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LIBRARY SERVICES COORDINATORS
ALBANY  John Hannon 
ANNANDALE  Carla Asfeld 
BECKER  Jeannette Burkhardt

BELGRADE  Kathie Harris 
BIG LAKE  Terry Pfleghaar, Jennifer Cleveland (current) 
BUFFALO  Amy Wittmann

CLEARWATER  Cyrene Bastien 
COKATO  Sheila Rieke 
COLD SPRING  Jason Kirkhoff 
DELANO  Carol Plocher

EAGLE BEND  Cathy Perish

ELK RIVER  Will Hollerich

FOLEY  Judy Weis

GREY EAGLE  Jennifer Shattuck 
HOWARD LAKE  Deborah Cox-Johnson

KIMBALL  Carla Asfeld 
LITTLE FALLS  Cindy Bruggenthies 
LONG PRAIRIE  Nancy Potter 
MELROSE  Jan Atkinson 
MONTICELLO  Deb Luken, Sarah Seeley (current) 
PAYNESVILLE  Gretchen Vork 
PIERZ  Grace Heschke

RICHMOND  Jason Kirkhoff 
ROCKFORD  Theresa Jacobs

ROYALTON  Linda Mueller, Terri Deal-Hansen (current)
ST. CLOUD  PS Coordinators Chris Mallo/Neil Vig

ST. MICHAEL  Marla Scherber 
SAUK CENTRE  Dawn Shay 
STAPLES  Cathy Perish 
SWANVILLE  Cindy Bruggenthies 
UPSALA  Wanda Erickson 
WAITE PARK  Marilyn Patterson, Michelle Goebel (current)
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Board President 
Dave Kircher 
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Our Volunteers
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Nicole Kortz
Marilyn Kost
Cal Kowalski,
Otto Kowalski
Garret Kroll
Pat Krueger
Peggy Krull-Bordewick
Jocelyn Kurth
Phyllis Lacroix
Abbie Ladolee
Carol Laduke
Linda LaForge
Amber Lang
Angela Lano
Louise Larsen
Rose Marie Larson
Taavi Larson
Bernice Lawson
Craig Lee
Maurita Lehman
Lori Lehn
Sue Lenz
Linda Leuer
Penny Leuthard
Sharon Lilke
Jill Lind
Becky Lindgren
Megan Lindgren
JoAnn Lisson
Alex Litts
May Lo
Reeva Lodermeier
Jan Loebel
Jessica Lord
Zenotha Love
Joe Lundy
Marilyn Lutz
Callum Macarthur
Sharon Macy
Carol Mader
Doreen Madera

Audrey Madrid
Erin Mallo
Nancy Manderfeld
Josh Maricle-Roberts
Marlyce Marquart
Kay Martens
Dottie Martini
Mary Martini
Jason Matz
Jeanne Maxwell
Pat Mayer
John McKiernan
Rita McKiernan
Denise McMillan
Ashley Meline
Jared Michalski
Dianne Micheau
Kathy Middendorf
Reegan Mies
Alex Mika
Eloise Miller
Sarah Mills
Samantha Mrazek
Hunter Muttser
Lexi Myers
Hannah Nellis
Joyce Nelson
Will Nelson
Colleen Nevala
Tina Nguyen
Betsy Nichols
Torii Nienow
Nikki Norenberg
Kendra Norgren
Gabrielle Notch
Susan Nyquist
Mary Obrien
Tonia Ophoven
Sandy Oswell
Kimberlee Otremba
Robert (Bob) Padden

Kathie Palmer
Sally Palmer
Louis Palmersten
Anna Panek
Alice Patton
Natalie Paulson
Christine Pearson
Chloe Pemberton
Lisa Perovich
Del Peters
Miranda Peters
LaWayne “Red” Petersen
Mary Petersen
Julia Peterson
Sally Peterson
Steve Pfleghaar
Erin Phelps
Linda Piasecki
Judith Pichler
Carolyn Pierce
Maddy Ploof
Brenda Pogreba
Gail Poirier
Ruth Potter
Molly Power
Rachel Prom
Deanna Provo
Jean Pundsack
Inez Quist
Cathy Rachel
Mary Raivala
Mary Ramacher
Sylvia Raschke
Ellie Rasmussen
Jake Rasmussen
Jenna Rausch
Lois Reber
Karen Reede
Tallack Refshaw
Elinor Reger
Tatum Reiss

Tiger Reiss
Braeden Rene
Susan Richards
John Richardson
Logan Rieder
Oliver Rittmann
Sofia Rivers
Mia Roerick
Ann Romanowsky
Caleb Roos
Grace Rootness
Clair Rousu
Muriel Rudolph
Ethan Ruiz
Emma Sandberg
Christine Sanders
Kelsey Scanlan
Mathea Schafer
Helen Schalet
Habtamu Schaller
Diana Schansberg
Marlene Schell
Ellie Schendzielos
Grace Schillewaert
Joshua Schlumpberger
Cory Schmidt
Kathy Schneider
Carly Schnepf
Annette Schoenberger
Dick Schoenberger
Alaina Schoenfelder
Pam Schoon
Isaiah Schorn
Florence Schuldt
Jacob Schuler
Rose Schulte
Zac Schultz
Lauren Schuman
Shelly Schumer
Julie Sedey
Elaine Selinger

LaVonne Selleck
Makayla Sever
Jessica Seymour
Dalora Shellito
May Sherman
Trevor Shluzacek
Carol Sideen
Hunter Simard
Tristan Simard
Kaylie Sirovy
Raven Slack
Diane Smith
LaDonna Smith
Sandy Smith
Buzz Snyder
Kathy Snyder
Susan Sodeman
Megan Springsteen
Jennifer Squires
Aryn Stahl
Elise Stahl
Kaitlynn Stang
Donna Stedje
Aggie Steichen
Neil Steman
Veronica Stifter
Judith Stodieck
Tyler Stoering
Claire Strege
Oda Sturey
Edith Sunnarborg
Shirley Swaser
Shelby Szulim
Jim Terpstra
Delores Thoma
Sarah Thommes
Nick Thompson
Avery Threkheld
Cindy Tiegs
Barb Tomczak
Dan Torgersen

Blair Tosh
Kathryn Tschakert
Brenda Tschida
Roger Upcraft
Tracy Valstad
Joshua Van Vickle
Avery Vanderlinden
Nancy Vassar
Sandra Vetter
Olivia Virnig
Susan Voigtlander
Ken Vork
Lauren Vork
Teresa Vossen
Carole Wakeling
Lisa Wallin
Lesley Walz
Amelia Warmka
Paige Watkins
Dustin Watson
Sterling Weinzen
Lindsey Wenum
Liz Westergren
Amanda Wheece
Diane White
Robert Wichman
Sharon Wichman
Vanessa Wielenberg
Leora Wilkes
Marilyn Williamson
Hayden Wilson
Gabriela Wirz
Barbara Wolf
Olivia Wood
Sydney York
Rose Zahn
Andrea Zander
Jewel Zimmer-Gilman
Piper Zimmer-Gilman
Halle Zupan

“A 
reader lives 

a thousand lives 
before he dies.  The man 

who never reads lives only one”
                                                                                           – George RR Martin        1



Letter from the Executive Director 

We began the first year of our new strategic plan centered on our core services, continuous improvement and stronger 
community focus. 

Our Board of Trustees created a Finance Committee and a new base budgeting process. The process came to us through Benton 
County. It is more transparent and helps simplify budget setting. We are fortunate to have this dedicated group of commission-
ers and citizens governing our library system. They are truly dedicated to our service priorities of Literacy, Access and Lifelong 
Learning. They also ensure our library system is centered on Exceptional Service, Operational Excellence and Community Focus.

Mid-year the Board set course with a new Library Assessment Plan. This pathway will increase library access through improved facilities and new 
alternative services. We began work with our city partners to update facilities and services to meet changing patron needs. We adjusted open hours in three 
libraries – Delano, Swanville and Grey Eagle - and expanded them in two more – St. Michael and Big Lake. The new schedules better fit with local commu-
nity needs. We also began a new partnership with the City of Sartell to offer alternative library services that will expand access to that community.

Our virtual services also got a facelift. Two staff committees researched patron use and needs. They applied new technology options. In June, we launched 
an updated catalog and website. Both are now easier to use on mobile devices. Searching on the catalog is more robust through a faceted discovery layer. 

Throughout the year, we reached out to our communities in new ways. We held community listening sessions in Delano, Staples, Sauk Centre and Becker. 
Local library staff set action plans to reach new users. Numerous libraries reached out to their schools to register children for library cards. Our more 
flexible policies and new technology tools allow us to work with teachers and media specialists to register children for library cards at school. This grants 
them access to Great River digital resources, like e-books, online language learning and web tutorials. 

We also experienced a major trauma through an arson incident in August. This resulted in a three-month closure of our largest library, St. Cloud. The crisis 
showed Great River’s strength in action. Staff throughout the region pulled together to ensure high quality library service. Regional staff found creative 
ways to keep our central systems running, which allowed our behind-the-scenes operations like delivery and the website to continue seamlessly. St. Cloud 
staff went to work in Clearwater, Albany and Waite Park. This allowed us to expand open hours temporarily in those locations. The Distribution department 
sent materials returned to St. Cloud out to all of our other libraries. This optimized access to the collection, a significant benefit to all our patrons. While it is 
an event no one wishes to repeat, I am proud of how everyone pulled together to deliver the best possible patron experience.

We started the year with a new plan. We ended it transformed and more responsive to patron and local community needs. Great River is on course to meet 
the changing needs of Central Minnesota now and into the future. We look forward to serving you in 2017! 

Karen Pundsack
Executive Director

Our Volunteers
Thomas and Mary Mayer
Thomas and Paulette
 	 Como
Tifanii Dahl
Tim Jungwirth
Timmers Family
Timothy and Lisa Dalton
Todd-Wadena Electric
	 Cooperative
Tom and Joyce Stein
Tom and Melodie
	  Blanchard
Tom Haller
Tom Klimek
Toni and Paul Wenner
Tressa Granrud
Truckers Inn
U Care
Urology Associates of 
	 Saint Cloud PA
Valerie Muckenhirrm
Veronica Hellerman
VFW Auxiliary #7050
Vic Christensen
Vicki Krueger
Vicki Perske
Vida Shannon
Wanda Erickson
Wayne Bauernschmitt
Wendel and Lorraine
 	 Toedter
Wendy and Steven Shaler
Wendy Marple
William and Jo Ellen
 	 Axness
William and Lorraine
 	 Cofell
William and Virginia Lee

William Haider
Woody and Nandini
 	 Kuehn
Yvonne Feneis

Thanks also to: 
•	 All additional donors who 	
	 gave gifts of less than $25
• All cities that provided 
	 programming and other 	
	 support to enhance 
	 existing GRRL programs 	
	 and services
• The residents of Benton,   
	 Morrison, Sherburne, 	
	 Stearns, Todd, and Wright 	
	 counties for their tax-
	 funded support of GRRL
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Jessica Abson
Mary Ackerman
Joyce Ahlschlager
Natalie Ahrens
Alex Alama
Stephanie Almquist
Sheila Althaus
Midge Amend
Carol Anderson
Irene Anderson
Westerly Anderson
Jennifer Anfinson
Sue Arnold
Jeff Asfeld
Joe Asfeld
Katelyn Asfeld
Hailey Atwood
Cathy Augustson
Meri Ault
Matthew Aurelius
Ekran Ayanle
Sandra Backowski
Cathy Balazs
Anna Ballard
Sharon Barber

Aili Barta
Gretchen Barta
Gerry Bass
Sarah Bass
Sierra Bastien
Victoria Baumgarten
Joyce Bear
Darlene Bechtold
John Benschoter
Brooklyn Bense
Deanna Bergenbring
Joyce Bergh
Rosemary Biery
Theresa Bistodeau
Sandra Blanchet
Jakub Blum
Brandon Bodien
Kandice Boettcher
Frieda Bohlman
Diane Bollig
Nathan Bork
Karen Borrell
Patty Borrell
Helen Borst
Don Bouley
Donna Bouley
Julia Bovee
Karen Braden
Brady Brambrink
Sidney Brant
Judy Braun
Christine Breummer
Megan Brick
Chelsea Brix
Nathan Brix
Grace Bromley
Elizabeth Brown
Morgan Bryant
Marlene Buchholz
Jordan Buermann
Marti Bunde
Tim Buoy
Dave Burandt
Melissa Burton
Michele Butterfield-Juip
Barb Campbell

Gayle Carlson
Janice Carlson
Patricia Chase
Aryana Chellgren
Judith Clare
Mary Clough
Hope Cornelius
Marvel Cornish
Thomas Cornish
Alena Coyle
Samantha Cress
Tulio Curtis
Evan Czajkowski
Jennifer Dabbs
Peggy Jo Danielson-
	 Fortner
Donny Daubanton
Kathryn Davidson
Ana Deal-Hansen
Diane Decowski
Rosella DeGroote
Sue Dehne
Matthew DeMotts
Halle Denardo
Emma Denzen
Alec DeVries
Elaine Dickey
Deborah Diedrich
Rachel Ditty
Cailyn Doms
Ruth Donais
Rayanne Dooley
Anita Dorniden
Ann Dorsey
Amanda Doubek
Marina Doubek
Rita Dreissig
Rebecca Drewlow
Becca Drusch
Joyce Edwards
Jenna Eiden
Kendra Ellis
Amiro Elmi
Hannah Erickson
Jane Ernst
Madelyn Ess

Deborah Euerle
Carol Faber
Joyce Farrell
Brenda Faust
Sydney Feehan
Jackie Fiedler
Andrea Fischer
Betty Fischer
Katie Fischer
Megan Fischer
Rachel Fischer
Kevin Flanagan
Debby Floeder
Lori Flom
David Fogal
Jarrod Fogal
Julia Forsman
Julia Forsman
Adeline Forster
Evelyn Fouts
Laura Fouts
Cliff Franzen
Judy Free
Joan Frick
Chantelle Frie
Rainna Friedman
Shirley Friedrichs
Ambrielle Fritz
Milanna Fritz
Mallory Funk
Susan Gainey
Eric Gao
Claire Garcia
Rita Gasperlin
Phillip Gerth
Danielle Ginther
Aedan Glimsdale
Florence Golden
Nashelly Gomez
Michael Gorman
Nathan Gosswiller
Sandee Gould
Ashley Greener
Mary Greener
Betsy Gridley
Samantha Griswold

Lauren Grover
Krysta Gubrud
Guerin, Mary Lou
Barbara Gullikson
Jerald (JT) Gunderson
Elsie Gustafson
Bonnie Gutzwiller
Heidi Haase
Regan Haegele
Yvonne Hagberg
Claire Hagstrom
Alexis Haider
Abby Hamblet
Wayne Hansen
Michayla Hanson
Andrew Hargren
Joe Harkess
Nancy Harrold
Noah Hart
Ben Harvey
Sally Haugan
Anna Haynes
Kari Haynes
Nancy Hector
Ellie Heidebrink
Connie Hein
Jill Heinen
Teresa Heinze
Tessa Hempel
Abby Hendrickson
Abigail Hendrickson
Ashleigh Hendrickson
Danielle Hensley
Alexa Henson
RuthAnn Herbert
Karen Herbst
Cindy Herstad
Kirsten Heschke
Shaylee Hoefling
Jan Hoffman
Christian Hoiland
Joseph Holden
Chloe Holman
Skyler Holman
Angie Holzinger
Angie Hommerding

Gail Honek
Teagan Hood Beckman
Diane Hopkins
Erin Hopkins
Janice Hopkins
Stacy Hopkins
Claire Houghton
Sophie Houghton
Sherrin Houtman
William Huff
Lois Hultberg
Austin Hurrle
Mary Iverson
Holthaus Jack
Maria Jackson
Veronica Jackson
Melanie Jacobs
Judy Jacobson
Nicole Jendro
Kathleen Jex
Richard Jex
Jia Hui  
Mei Mei
Gail Johnson
Libby Johnson
Patricia Johnson
Gary Juip
Margaret Kaiser
Hannah Kalthoff
Mylea Kaping
Kori Kapsner
Jamie Kasper
Barb Kellogg
Thomas Kenison
April Kimlinger
Eleanor King
Dorothy Klaphake
Barry Klein
Joy Klein
Samantha Klimek
Anna Kloth
Edna Knoblauch
Elizabeth Knutson
Jim Koczur
Ann Koenigs
Gary Kolb17 2

Karen Pundsack
Executive Director
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MISSION
& VISION
Mission: 
Explore, Learn, 
Connect

Vision:
The Neighborhood 
Gateway: Inspiring 
Central Minnesota 
to shape the 
future through 
exploration, 
knowledge and 
connection.

EXCEPTIONAL 

   SERVICE

COMMUNITY
         FOCUS

FORWARD
     THINKING

•	 Empowered, knowledgeable staff.
•	 Honesty,	integrity.
•	 Respect for all,	appreciate our opportunity to serve.
•	 Free and equal access to information.

•	 Challenge ourselves.
•	 Innovation and new ideas.
•	 Build on past success.
•	 Responsive to a changing world.
•	 Anticipate future service needs.

•	 Trust, team.
•	 Communicate.	
•	 Create partnerships,	promote our libraries and services.
•	 Inclusive,	and	embrace diversity.

2016-2020 GRRL STRATEGIC PLAN 
Service	Priorities,	Organizational	Priorities	&	Goals

LITERACY

LIFELONG
    LEARNING

ACCESS

•	 Improve and expand literacy efforts.
•	 Develop and improve literacy skills.

•	 Reliable and welcoming physical & virtual spaces.
•	 Support community connection and engagement.

•	 Explore topics of personal interest.
•	 Continue to learn and complement quality of life.

EXCEPTIONAL  
      SERVICE

COMMUNITY 
        FOCUS

OPERATIONAL 
EXCELLENCE

•	 Empowered, engaged, well trained staff.
•	 Provide exceptional service.

•	 Adaptable to future needs.
•	 Sustainable funding.

•	 Enhanced services.
•	 Embracing the diversity of our communities.

SERVICE
PRIORITIES

ORGANIZATIONAL
PRIORITIES

PAT R O N  C E N T E R E D
CORE

VALUES

PAT R O N  C E N T E R E D

Our Supporters
Linda Treb
Lisa and Danny Schiefelbein
Little Falls Taekwondo LLC
Lois and Howard Molde
Lois and Steve Stumpf
Lois Reber
Lois Sorenson
Lori and John Kokett
Lori Hasbrouck
Lorraine Borchardt
Lorraine Gregory
Lorraine Peschel
Lorraine Trout
Lorraine Woge
Lotte Hansen
Louise and John Kuester
Louise Muggli
Lowell Mortrude
Luther and Judy Rotto
Lynn and Mary Kay Ersland
Lynn Quinn
Lynn Simonson
Madeleine Asher
Madeleine Koch
Marcella Motl
Marcella Schwitalla
Marcia Wills
Marcie Unger
Margaret and Robert Foizie
Margaret Eck
Margaret Noser
Margaret West
Marge Welle
Maria Gonzalez
Marie Elsen
Marilyn Ames
Marilyn Belay
Marilyn Bjorklund

Marilyn Savage
Marilyn Thielman
Marion Marshall
Mark and Angie Benson
Mark and Sara Hoemberg
Marksman Metal Company
Marla Swanson
Marliss Bock
Marly Keller
Marsha O’Brien
Marva and Phil Jorgensen
Marvel Paulson
Mary Amend
Mary and Conrad Freeberg
Mary and Ed Reichert
Mary and Gordon Wagner
Mary Boltuck
Mary Caskey
Mary Dahlgren
Mary Dwyer
Mary Eberley
Mary Eilers
Mary Giese
Mary James
Mary Justin
Mary Kaeter
Mary Lisson
Mary Merchlewicz
Mary Temple
Mary Tomporowski
Mary Vos
Maureen Spanier
MCI Carpet One
Melanie Chrast
Melinda Schroeder
Melissa Brutger
Melrose Federation of Teachers
Melrose Lions Club

Michael and Judith Noonan
Michael and Sharon Stine
Michael Meirick
Michael Watzke
Michelle Meyer
Michelle Thornton
Michels Trucking, Inc.
Mid-Minnesota Federal 
	 Credit Union
Mildred and Mildred Wicklund
Mildred Gibbard
Millie Stoick
Milly Walsh
Milton and Carlene Rudnick
Miriam Niezgocki
Molly and Greg Meinert
Monticello Area Diversity
 	 Committee
Murch Trucking
Muriel Schumacher
Murphy Granite Carving, Inc.
Nancy and Joe Nystuen
Nancy and Steve Westerberg
Nancy Berning
Nancy Karasch
Nancy McBride
Nancy McNab
Nansi Vos
Natalie and Jerome Schubert
New Munich Jaycees
Nicole and Andy Welle
North American State Bank
Northridge Express, Inc.
Pam Fuchs
Pamela and Peter Lundholm
Pat and Bob Brenny
Pat and Richard Weidner
Pat Samuel

Pat Welter
Patricia Fleahman
Patricia Gray
Paul Anderson
Paula Tapala
Peter McDowall
Peter Rutherford
Phil and Jan Gerth
Philip and Harriet Terry
Phillis DeBoer
Piehl Hanson & Beckman
Pierz Lions Club
Pierz School District 
Paraprofessionals
Pine Country Bank
R M D Dental
Rachel Kinzer
Ralph and Barbara Searles
Randall/Cushing Lions Club
Randy and Kerri Eberling
Ray Bayer
RC and Karen Grossheider
Renee Sebasky
Renee Wenck
Rethmeier Legal Services PLLC
Rhea Thompson
Rhonda Almquist
Richard and Christina 
Tomlinson
Richard Sandhofer
Rick & Jodi’s River Inn, Inc.
Rita Atkinson
Robert and Becky Mortvedt
Robert and Mary Stein
Robert Boatz
Robert Jacobson
Roberta Delfino
Roberta Takle

Roger and Dianne Beihoffer
Ron Christen
Ronald and Eileen Bellotti
Rose and Dennis Molitor
Rosie Winter
Royalton Woman’s Study Club
Ruth and Emma Mueller
Ruth Kvasnicka
Ruth Wittrock
Ryle Jordan
Sabrina and Timothy 
	 Singer-Towns
Salle Crutaire
Sally and Paul Vonderhaar
Sally Reichert
Salomea and Larry Greene
Sande and Bob Mathison
Sandra and James Tool
Sandra Blanchet
Sandra Swanson
Sandy Wienhold
Sarah Parsons
Sarah Steckling
Sauk Centre Lions Club Scheels
Scott and Mary Hall
SCSU Faculty Wives & Women
	 Book Group
SCSU Faculty Wives Reading
 	 Group
Shari and Wallace Pretzer
Shari Schmidt
Sharon and Mike McCarney
Sharon Barber
Sharon Ruggiero
Sheila Willardsen
Shirley Arvidson
Shirley Neilson
Shirley Rice

Solveig Lawrence
St. Cloud Lions Club
St. Cloud Morning Optimist
 	 Club
St. Cloud Reading Room Society
St. Joseph Y2K Lions Club
Starcor Credit Union
State Bank of Cold Spring
Stephanie Parteka
Steve and Bonnie Bologna
Steve and Carmen Penick
Steve and Terry Engels
Steve Schwanke
Steven Hess
Sue Klose
Sue Streit
Susan and Joel Shobe
Susan and Phillip Rainer
Susan and Scott Massmann
Susan Ehlenfelt
Susan Gainey
Susan Smith
Suzan and Peter Nunnink
Suzanne Kelley
Suzanne Ross
Swanville Lions Club
Swanville Women’s Civic Club
Sylvia Raschke
Target East
Ted and Lillian Heintzeman
Teresa and Ted Takala
Teresa Eck
Terrence and Lori Humbert
Terri Weber
Terry and Judie Marshall
Teryl Brooks
Theresa Wagner
Therese Laudenbach
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Local Action Plans

In 2016, Great River made a region-wide commitment to improve 
and expand literacy skills, both within branches and out in the com-
munity. 

Each location in the GRRL region has engineered a unique local 
action plan to improve or expand literacy efforts to a specific target 
audience of underserved populations.  

Six target audience groups have been identified through the Local 
Action Plans:
	 •	 Adults over 55 yrs.
	 •	 Education/Chamber of Commerce
	 •	 Immigrants
	 •	 Pre-K
	 •	 School Age
	 •	 Teens

Each of our 32 locations is unique and staff have experimented 
with a number of new and expanded programs targeted those 
groups, such as: expanding adult offerings in Grey Eagle, Tech Tips 
in Paynesville, Crafternoons in Delano, Family Story Time in Becker, 
and library camps in Eagle Bend, Staples, and Waite Park. 

In addition, staff have engaged in a number of outreach events 
such as the Cinco de Mayo Festival in Long Prairie, business expos 
in Cokato and Rockford, and Chamber of Commerce presentations 
throughout the region. A new book club at a nursing home in 
Howard Lake has been so successful that residents have asked for a 
second book club to discuss a different range of titles.

Staff will continue to deliver high quality programs and outreach in 
order to reach a wider range of patrons, both inside and outside of 
the libraries. 



Our Supporters
Don and Patricia Schiffler
Don and Sue Shepard
Donald Kuhn
Donald Nord
Donna and Clifton Stedje
Donna and Fred Boller
Donna Frisoh
Donna Hansen
Donna Mor
Donovan and Merna Kramer
Doreen Hageman
Doris and John Campbell
Doris Mettenburg
Doris Swenson
Dorothy and David Martini
Dorothy Hebert
Dorothy Zeug
Doug Veeder
Douglas Unglaub
Edward and Paula Tompkins
Eileen Moccia
Elaine Westerdahl-Delaney
Elinor Reger
Elizabeth and John Waldhauer
Elizabeth DeVriendt
Elizabeth Hayenga
Ellen and Mike Heneghan
Ellen Robeck
Emily Larson
Erin Weber
Evelyn Pingel
Fairhaven Lions
Falina Stammer
Family and Linda Rengel
Farmers & Merchants State 
  	Bank of Pierz
Felix and Bibiana T. Tristani

Florence Hiller
Floyd and Nancy Romslo
Fourteen Foods/Dairy Queen
Frank and Rosemary Roehl
Fred Smoger
Friends of the Library, 
  	Annandale
Friends of the Library, Becker
Friends of the Library, 
	 Big Lake
Friends of the Library, 
	 Buffalo
Friends of the Library, 
  Clearwater
Friends of the Library, 
	 Cokato
Friends of the Library, 
  	Cold Spring
Friends of the Library, 
	 Delano
Friends of the Library, 
  	Eagle Bend
Friends of the Library, 
	 Elk River
Friends of the Library, Foley
Friends of the Library, 
	 Kimball
Friends of the Library, 
  	Little Falls
Friends of the Library, 
   	Long Prairie
Friends of the Library, 
  	Monticello
Friends of the Library, 
  	Richmond
Friends of the Library, 
	 Rockford
Friends of the Library, 
	 Royalton
Friends of the Library, 
  	Sauk Centre

Friends of the Library, 
  	St. Cloud
Friends of the Library, 
  	St. Michael-Albertville-
  	Hanover
Friends of the Library, 
  	Staples
Gayle Moltz
Geoff Partridge
Giza Plumbing & Heating
Gladys Olmsted
Glenn and Patricia Mayer
Gloria Heidner
Gordon and Yvonne Schrank
Grace Swenson
Granite Electronics
Greg and Terri Booth
Gregg Hedtke
Gregory and Susan Klugherz
Grey Eagle Housing
Harold and Dolora Young
Heather Atwood
Helen Zoppo
Hollis and Jane Bishop
Idella Ziegler
Ilene Christian
Jack and Nancy Harrold
Jackie and Dustin Finke
James and Lois Peterson
James and Mary Kruger
James Mueller
James Shovelain
Jan and Mary Petersen
Jan and Oliver Wiger
Jan and Pat Ross
Jan and William Eull
Jan Jude
Jan Loebel
Jan Rothanburg

Jana and Mike Knutson
Jane Odgers
Janelle and Peter Johnson
Janene Nelson
Janet Bridgland
Janet Petterson
Jason and Gwen Kardell
Jean and Bob Peterson
Jean and Neil Franz
Jean Lind
Jean Pundsack
Jean Thompson
Jeanette and Robert Cyr
Jeanette Brooks
Jeanette Lange
Jeanette Martin
Jeanette Theisen
Jeanne and Frank Barnaby
Jeff Keehr
Jeff Proell
Jennifer and Robert Hennen
Jennings Well Drilling Inc.
Jeron and Lavonne & 
	 Samantha Hinnenkamp
Jerry and Ann Bajari
Jerry and Ione Torborg
Jill and Jack Wahman
Jill Bishop
Jill De Long
Jill Hoglund
Jill Moorthy
Jim and Beverly Pehler
Jim and Carolyn Ploof
Jim and Mary Degiovanni
Jim and Sondra Glenn
Jim Jackson
Jo Olson
Joann Barthel

JoAnn Matheny
Joanne and Chris Kudrna
Joanne and Randy More
Joanne Bomersine
Jodi Altringer
Jodi Fero
Joe and Brenda Lenz
John and Doris Kelly
John and Elizabeth Super
John and Jane Oxton
John and JoAnn Meyer
John and Judy Otterson
John and Margaret Schlangen
John Mahowald
John Vener
Joleen Christianson
Jolie Peil
Joseph and Ellen Wethington
Joseph and Sharon Markham
Joy Klein
Joy Krieg
Joyce and Dennis Hummel
Joyce Fink
Joyce LeClaire
Joyce Pohl
Judith and Howard Ekstrand
Judith Scott
Judy Loch
Judy Ramola
Juliana and Dan Hollenhorst
Julie and Bob Henne
Julie Johnson
June Friedrichs
Kara Fink
Karen Achter
Karen and Rick Ahles
Karen and Rodger Marschel
Karen Bergmann

Karen Hoftyzer
Karen Jacobson
Karen Kohlhase
Karen Pundsack
Karen Sjobeck-Mahon
Karen Tackaberry
Kate and Dennis Suelflow
Katherine Johnson
Kathie Palmer
Kathy Anthony
Kathy Lutter
Kathy Workman
Keith and Sandra Scott
Kelly Wall
Kelly Westberg
Kenneth and Diane Jones
Kevin Bergquist
Kim and Dave Hamann
Kim and James Kneisl
Kim and Paul Slininger
Kim Brandenburg
Kimball Lions Club
Knights of Columbus No. 1804
Kris and Sue Haller
Kristin Demery
Lanette Leigh
Lantto’s Store
Lauren Kindseth
Laurie Perkins
Lee and Vicki Morgan
Lenore Johnson
Lillian Welle
Lincoln Area Business Assoc
Linda and Doug Nordang
Linda Beuning
Linda Kielty
Linda Layman
Linda Mies
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Library Open Hours Adjusted

Access is one of our strategic plan priorities. It is our goal to ensure all users 
will have access to reliable sources of information. One objective in 2016 was 
to complete a full evaluation of our current open hours. The Library Assess-
ment committee developed a final plan which included recommendations for 
extending or adjusting open hours.  

Grey Eagle - The adjustment shortened Monday open hours from 10-5 to 10-4, 
and extended Wednesday open hours from 3-8 to 2-8. The adjustment was 
made to increase access during a busy period. Library checkout data from 2015 
showed that Wednesdays were significantly busier than Mondays. 

St. Michael - The adjustment extended Thursday open hours from 1-8  to 10-6, 
an increase of one open hour. It also made 10 the consistent opening time 
Monday through Thursday. The adjustment was a response to patron concerns 
about the lack of Thursday morning hours. 

Going into 2017, GRRL also crafted plans to adjust the open hours at three other 
branch libraries – Big Lake, Delano, and Swanville.

	 ·	 Big Lake added one hour on Monday and two on Wednesday
	 ·	 Delano added one hour and shifted two on Thursday
	 ·	 Swanville shifted hours on all open days

Going forward, library use will be
reviewed each year, and hours will be 
adjusted based on need and traffic patterns.



“You’re 
never too 

old, too wacky, 
too wild,to pick 
up a book and 
read to a child.”                                                                                                             

                                    -Dr. Seuss
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Great River Regional Library 
(GRRL) seeks to build public and 
private partnerships that provide 
innovative learning opportunities 
for our 470,000+ citizens.  

As expenses for core services 
continue to grow, donor support 
is more significant than ever. 
Donations allow GRRL to provide 
various services and an extensive 
collection free of charge to Central 
Minnesota. Private donor support 
has made possible the purchase 
of thousands of new books and 
other materials, computers for 
individuals with visual and hearing 
impairments, and prize incentives 
for the Summer Reading Program 
serving over 11,000 children and 
teens.

The Great River Regional Library 
wishes to extend sincere apprecia-
tion to the individuals, corpora-
tions, foundations and organiza-
tions listed here for their generous 
support throughout 2016. These 
donors have enriched lives and 
helped build stronger communi-
ties in Central Minnesota.  

Thank You!

Our Supporters

145

Thank you!

Successful “Book-a-Librarian” Program Exceeds 2016 Expectations

Great River’s Book-a-Librarian service continues to experience strong growth and popularity across the system.

The relatively new program aimed to serve 125 patrons in 2016. At year’s end, that number had nearly doubled, with 230 
patrons served region-wide. 

Book-a-Librarian sends librarians from the Great River headquarters in St. Cloud around the region, by appointment, to 
help patrons hone their technology and research skills. Each appointment lasts an average of 30 minutes to an hour. 

While the program is available to meet a wide range of needs, the overwhelming majority of sessions focus on teaching 
patrons how to use their smartphones and tablets. 

Book-a-Librarian, which began with a small batch of pilot sites in 2014, now serves all 32 GRRL branches with a team of 
three patron services librarians. 
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Administrative Team

Patron 
Services
Brandi Canter
Lead Patron Services Supervisor

Public 
Relations
Julie Henne
Associate Director

Patron 
Services
Ryan McCormick 
Patron Services Supervisor

Accounting
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Accounting Coordinator

Information 
Technology 
Jay Roos
Associate Director

Human 
Resources
Julie Schmitz
Associate Director

Patron 
Services
Rachel Thomas 
Patron Services Supervisor

Collection 
Development
Jami Trenam
Associate Director

Website Overhaul

As outlined in our Strategic Plan, a plan was developed to enhance the library website, 
allowing greater access from mobile devices and improving the user experience. 

A website redesign team was formed, met and brought forward a new look and layout 
for griver.org. This technological overhaul was far from simply cosmetic. After perform-
ing usability testing and taking into account the rise in the number of people accessing 
websites via Smartphones, the new Great River Regional Library website now features 
responsive design –meaning that the page reacts to whatever kind of device or screen 
it’s viewed on in order to give the user the best experience possible. 

We also transitioned our catalog to a new, open-source search engine called VuFind, 
managed and updated right here at Great River. The new search engine gives a more 
Google-like set of results and facets allowing patrons to quickly narrow search results 
down to just what they’re looking for.  

The new site was launched in June, providing our patrons an enhanced way to 
Explore, Learn and Connect!
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Our Great Staff Members
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Brain Fitness Kits to Keep Minds Sharp

To assist in keeping our patrons’ minds nimble, GRRL created Brain Fitness Kits in 2016, available at every branch. 
Each kit includes four games, each based on matching, storytelling, memory retention and numbers. Games include 
Pathwords, Story Cubes, Brick By Brick, Scrabble, Boggle and more. Each kit also includes a sheet of resources, as well as a 
booklet with questions. The kits were purchased with support from the St. Cloud Friends of the Library.

Additionally, several GRRL branches have hosted programs educating attendees on Alzheimer’s and related issues. 
To date, GRRL’s catalogue includes over 280 books on Alzheimer’s. 

Memory problems are typically one of the first signs of Alzheimer’s disease. According to the National Institute on Aging, 
Alzheimer’s is the sixth leading cause of death in the United  States, but recent estimates indicate that it may actually 
rank third – just behind heart disease and cancer – as a cause of death of older people. 

Memory problems associated with Alzheimer’s may manifest in language use, visual/spatial skills and reasoning ability. 
There is some evidence to suggest that keeping the brain active, along with a good diet, plenty of sleep and regular 
exercise, can help prevent dementia.

 Tips from the Alzheimer’s Association include:
	 •	 Stay curious and involved – commit to lifelong learning
	 •	 Read, write and do puzzles
	 •	 Attend plays and lectures
	 •	 Enroll in courses at your local adult education center or community college 
	 •	 Play games
	 •	 Garden



*Signatory Payments from Benton, Morrison, Sherburne, Stearns, Todd and Wright Counties

2015 Revenue
Signatory Payments* 67.96%

Other 2.79%

Fundraising 0.56%

State Grants 18.13%

Fines & Miscellaneous 3.88%

2016 Revenue
Signatory Payments 70.47%

Other 6.71%

Fundraising 0.87%

State Grants 18.41%

Fines & Miscellaneous 3.54%

2015 Operating
Expenditures
Personnel 78.79%

Other  1.71%

Services & Contracts 6.01%

Library Materials 10.99%

Automation 2.51%

2016 Operating
Expenditures
Personnel 79.8%

Other 1.74%

Services & Contracts 5.76%

Library Materials 10.26%

Automation 2.43%
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148,473 Computer Uses

  79,212
Patrons Attended 
3,468 Programs

502,514
Checkout Sessions

950,384
Items in Collection11 8

Revamped Budget Process Takes Effect for GRRL

2016 brought changes to the way Great River Regional Library builds and approves its operating budget. 

One of the key purposes of this redesign is to break down costs more effectively between departments with a 
focus on core services.

GRRL now includes a finance committee, comprised of six county commissioners and one GRRL citizen member. 
This team is responsible for reviewing quarterly financial statements and approving the preliminary budget.

This new budget process is modeled after Benton County budget-building practices. GRRL expects this to be a 
simpler and more understandable system for GRRL staff, the Board of Trustees and the counties we serve. 

SERVICETotals

GRRL employees attend 2016 staff training day.

Financial Analysis

Overall 2016 revenue was 
$9,969,625.89, an increase of 7.15% 
over the 2015 figure of $9,304,507.77. 
This increase in revenue is mainly due 
to the timing of our State aid: 
Regional Library Basic System 
Support, Regional Library Telecom-
munications Act, and Arts & Cultural 
Heritage Legacy Amendment.  
Total 2016 expenditures were 
$8,575,092.54, an increase of 2.17% 
over the 2015 figure of $8,393,303.52. 
This increase in expenditures is 
mainly due to employee wage in-
creases and increased vendor costs.	 	
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St. Cloud Public Library Fire

On the afternoon of August 17, 2016 approximately 250 patrons and staff were evac-
uated after a patron set a fire on the second floor of the St. Cloud Public Library. The 
fire destroyed a chair, cracked a window and did structural damage totaling nearly 
$1 million dollars.

The St. Cloud library is the headquarters for the entire 32-branch Great River Regional 
Library system. Materials for all the other 31 locations circulate through the St. Cloud 
Public Library. A three vehicle delivery system visits each library five days a week. The 
building area responsible for the regional library operations was relatively protected 
from the fire effects. Staff were able to maintain operations causing little disruption to 
the rest of the region during the extensive clean-up.

On November 15, the library welcomed back patrons, thanking them for their 
patience, with a special day of celebration. 

A heartfelt thank you to all GRRL staff, city officials and many different cleaning and 
restoration contractors who worked diligently to make sure the St. Cloud Public Li-
brary was back to pre-fire condition and a safe environment for all patrons and staff. 

MOVING AHEAD

“I don’t have to look far to find treasures.  
I discover them every time I visit a library.”

                                                                                               -Michael Embry

All Staff Day Focuses on Future of Libraries

GRRL staff are spread across 5,000 square miles in six counties. Each year we come together for a day of training and camaraderie. 

“Come curious, leave inspired” was the theme of GRRL’s annual All Staff Day in 2016. The day focused on how libraries are moving 
through the 21st century to meet the needs of patrons.

Toby Greenwalt, the Director of Digital Strategies and Technology Integration at the Carnegie Library in Pittsburgh, was the 
keynote speaker. Greenwalt’s two hour program focused on community connectivity, and how libraries can incorporate and pri-
oritize local needs into their local action plans. 

Staff also had Annual Compliance training presented by Attorney Tom Jovanovich from Jovanovich, Kadlec & Athmann. Tom 
covered important topics and changes related to data privacy and harassment policies. 

EAP Service Manager Jeff Krause has a wealth of clinical expertise as a behavioral health therapist, EAP consultant and clinical 
supervisor. He  addressed the importance of resiliency and strong mental health in the workplace.

To wrap up the day, GRRL Patron Services Librarians Ariel Kirst and Connie Laing led an interactive presentation on our ever-
expanding digital library, the different formats for GRRL’s  e-content and how they work on various devices. 

There are over 280 employees at GRRL and it goes without saying that each one plays an important role in thriving communities 
throughout Central Minnesota. Our staff has shown continuous dedication and commitment to GRRL, patrons and the communi-
ties they serve.  


