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GREAT RIVER REGIONAL LIBRARY
BOARD OF TRUSTEES MINUTES
January 20, 2026

President Jayne Dietz called the Great River Regional Library (GRRL) Board of Trustees regular meeting
to order on Tuesday, Jan. 20, 2026, at 6:01 p.m. in the St. Cloud Public Library Mississippi Room.

Members Present: Al Amdahl, Tarryl Clark, Teresa Dahl, Jayne Dietz, Melissa Fee, Gregg Felber,
Cindy Graham, Lynn Grewing, Aref Hassan, Laura Kangas, Bobby Kasper, Ed Popp, Jacey Wallace

Members Excused: Tim Denny, Tina Diedrick, Holly Lammers
GRRL Staff Present: Brandi Canter, Addie Carlson, Karen Pundsack, Patricia Waletzko, Nichol Wojcik

INTRODUCTION OF NEW BOARD MEMBERS & OATH OF OFFICE
Citizen representatives Cindy Graham from Sherburne County and Aref Hassan from Stearns County
were introduced. They read the Oath of Office and were welcomed.

ADOPTION/AMENDMENT OF AGENDA

Executive Director Brandi Canter requested that the Labor Negotiations Discussion closed session begin
at 7:00 p.m. Laura Kangas made a motion to adopt the agenda as amended. Seconded by Melissa Fee,
the motion carried unanimously.

ELECTION OF GREAT RIVER REGIONAL LIBRARY 2026 BOARD OFFICERS
The GRRL Board officers were elected as follows:

President — Bobby Kasper nominated Ed Popp for President. Tarryl Clark seconded the nomination.
There being no further nominations, Jayne Dietz closed nominations. All voted to elect Ed Popp as
President.

Vice President — Laura Kangas nominated Jacey Wallace for Vice President. Bobby Kasper seconded the
nomination. Jacey Wallace nominated Tarryl Clark for Vice President. Lynn Grewing seconded the

nomination. There being no further nominations, Ed Popp closed nominations.

Written ballots were cast and counted as listed below:

Number of votes cast 12
Votes necessary for election 7
Tarryl Clark received 8
Jacey Wallace received 4

Ed Popp announced that Tarryl Clark was elected as Vice President.

Secretary — Tarryl Clark nominated Jacey Wallace for Secretary. Melissa Fee seconded the nomination.
Al Amdahl made a motion to close nominations and cast a unanimous ballot for Jacey Wallace. Tarryl
Clark seconded the motion. All voted to elect Jacey Wallace as Secretary.

Treasurer — Al Amdahl nominated Melissa Fee for Treasurer. Laura Kangas seconded the nomination.

Bobby Kasper made a motion to close nominations and cast a unanimous ballot for Melissa Fee. Gregg
Felber seconded the motion. All voted to elect Melissa Fee as Treasurer.
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APPOINTMENTS TO GREAT RIVER REGIONAL LIBRARY 2026 STANDING COMMITTEES
The following GRRL Board standing committees were appointed:

Executive Committee

Ed Popp, President — Benton County

Tarryl Clark, Vice President — Stearns County
Jacey Wallace, Secretary — Wright County
Melissa Fee, Treasurer — Wright County

Tim Denny — Todd County

Gregg Felber — Sherburne County

Robert Kasper — Morrison County

Finance Committee

Ed Popp, President — Benton County
Melissa Fee, Treasurer — Wright County
Tarryl Clark — Stearns County

Tim Denny — Todd County

Tina Diedrick — Wright County

Gregg Felber — Sherburne County
Robert Kasper — Morrison County

Personnel Committee

Ed Popp, President — Benton County
Al Amdahl — Stearns County

Teresa Dahl — Wright County

Tina Diedrick — Wright County

Lynn Grewing — Stearns County
Holly Lammers — Wright County
Jacey Wallace — Wright County

Fund Development Committee
Tarryl Clark — Stearns County
Teresa Dahl — Wright County
Aref Hassan — Stearns County

Union Negotiations Committee
Tina Diedrick — Wright County
Ed Popp — Benton County

APPROVAL OF MINUTES

Board Meeting

Lynn Grewing made a motion to approve the November 18, 2025, Board minutes as presented.
Seconded by Gregg Felber, the motion carried unanimously.

Finance Committee Meeting

Brandi Canter pointed out that an incorrect timeframe was stated when the Accounting Transition
Support designation request was presented. The first paragraph language needs to be amended to state
fiscal year 2026, not fiscal year 2025. Lynn Grewing made a motion to approve the November 18, 2025,
Finance Committee minutes as amended. Seconded by Al Amdahl, the motion carried unanimously.
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Personnel Committee Meeting
Gregg Felber made a motion to approve the November 18, 2025, Personnel Committee minutes as
presented. Seconded by Jacey Wallace, the motion carried unanimously.

Executive Committee Meeting
Melissa Fee made a motion to approve the December 16, 2025, Executive Committee minutes as
presented. Seconded by Gregg Felber, the motion carried unanimously.

PUBLIC OPEN FORUM
There were no speakers for the public open forum.

FINANCIALS

Bills

Financial Reports

Laura Kangas made a motion to approve the December and January bills and accept the November
financial report as presented. Seconded by Tarryl Clark, the motion carried unanimously.

CONSENT AGENDA

Annual Financial Designations

Designation of Official Newspaper

Regional Library Telecommunications Aid: Priority 2 FY26 Application

Bobby Kasper made a motion to approve the annual financial designations, official newspaper
designation, and Regional Library Telecommunications Aid: Priority 2 FY26 Application as presented.
Seconded by Lynn Grewing, the motion carried unanimously.

COMMUNICATIONS
2026 Meeting Schedule
The 2026 meeting schedule was reviewed.

PRESENTATIONS
There were no presentations.

STAFF REPORTS

Executive Director’s Report

Brandi Canter gave an overview of the items in her report. The Executive Committee approved updates
to Personnel policy Chapter 2K. Meals and Breaks at their December meeting. She provided clarification
about how GRRL has implemented the meals and breaks changes, required by state statute updates.

Management Reports

Addie Carlson, Associate Director — Accounting, stated she is excited to be at GRRL. In three weeks, she
has learned an enormous amount of information. The Accounting department is working on year-end
close out and reporting, beginning the annual audit process, and moving forward with Creative Planning.

Brandi Canter reiterated the Locally Growin’ fundraiser information in Breanne’s report. Leadership’s
decision to take a break from this fundraiser in 2026 will allow time to evaluate its effectiveness as well
as reduce the amount of Accounting department work during the Associate Director transition. She
reminded the Board that people are able to donate to GRRL at any time.
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Building Reports
Within the last two weeks, there has been more water intrusion at the Swanville Library.

Human Resources Reports
Carla Asfeld, Annandale/Kimball Library Services Coordinator, was highlighted for celebrating 30 years
with GRRL this month.

Unique Management
Unique Management is a third-party vendor that takes care of GRRL billing. Brandi Canter reminded the
Board that GRRL discontinued using the Revenue Recapture program in 2025.

COMMITTEE REPORTS

Executive Committee

Creative Planning Assistance Proposal

Compensation Study 2026 Pay Range Recommendation

GRRL Personnel Policy Update — Chapter 2K. Meals and Breaks

Big Lake Library Building Update

Benton County Signatory Contribution Discussion

Brandi Canter reported on the December Executive Committee meeting. She noted the Meals and
Breaks policy update approval and Benton County signatory contribution discussion.

Central Minnesota Libraries Exchange (CMLE) Board

Tarryl Clark reported that the CMLE Board is working on the CMLE strategic plan, and Holly Lammers
agreed to serve on the grants committee. Brandi Canter added that CMLE has new mission and vision
statements and strategic goals.

UNFINISHED BUSINESS

Big Lake Library Relocation Update

The City of Big Lake reached out to GRRL in September 2025 about their plan to build a new municipal
complex including space for the library. Associate Director — Collection Development Jami Trenam,
Patron Services Supervisor Jeannette Burkhardt, and Brandi Canter met with city representatives in
December to discuss the plan. GRRL was not involved in preliminary discussions.

The plan allows for 2,100 square feet of library space, which is less than half of the current library.
GRRL's response included the need for at least as much as the current space and a request for an
updated measurement of it. Brandi also informed them that the Board of Trustees would need to
approve a library relocation. At this time, leadership would not recommend Board approval of the
current plan. The city was asked to submit a formal request to the GRRL Board for developing a space
needs analysis and/or relocation.

NEW BUSINESS

Benton County Signatory Contribution Update & Discussion

Brandi Canter informed the Board that Benton County approved their 2026 budget in December, which
included a GRRL signatory contribution equal to 2024. This is a $6,624 reduction from the amount in the
GRRL 2026 Budget approved by the GRRL Board in July. It was noted that if all counties in the GRRL
region reverted to 2024 signatory amounts, the total reduction would be nearly $127,000.

In December, the Executive Committee directed Brandi to bring to this meeting a response with options
that would reduce Benton County services without affecting other counties. Leadership considered
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options, but was limited due to how GRRL functions with resource sharing and equity of service. Open
hours seem to be the only option. Brandi also had conversations with Benton County Administrator
Monty Headley, Foley City Administrator Sarah Brunn, and the Foley Library board about the situation.

Significant discussion and questions followed including how GRRL funding works, outside perspectives
about the library system and its budget needs, and misconceptions about materials/equipment
ownership. Board members stated that GRRL staff and the Board are proud of the work they do and
expressed concern for staff impacted by hours reduction. There was consensus regarding the need to
educate people about how library funding and services work.

Monty Headley attended the Board meeting. He asked GRRL to wait with implementing possible
changes until after the Benton County board discusses this topic again on February 3. In addition, he
requested that Brandi continue increasing awareness of library services benefits to Benton County.

UNFINISHED BUSINESS Continued

Labor Negotiations Discussion — Closed Session

Al Amdahl made a motion to close the Board meeting at 7:12 p.m. for labor negotiations strategy
discussion pursuant to Minnesota Statute 13D.03. Seconded by Gregg Felber, the motion carried
unanimously.

Present for the closed session discussion were the Board members, Executive Director Brandi Canter,
Associate Director — Human Resources Nichol Wojcik, Associate Director — Accounting Addie Carlson,
and former Executive Director Karen Pundsack. Susan Hansen of Madden Galanter Hansen, PLLC,
attended via telephone.

The open meeting resumed at 8:06 p.m.

NEW BUSINESS Continued

Proposed 2027 Budget Process Timeline

Gregg Felber made a motion to approve the 2027 Budget Process Timeline as proposed. Seconded by
Melissa Fee, the motion carried unanimously.

Audit Engagement Letter from Schlenner Wenner
Gregg Felber made a motion to approve the Schlenner Wenner Audit Engagement letter as presented.
Seconded by Al Amdahl, the motion carried unanimously.

2026 Library Development Plan Discussion

The GRRL Library Development Plan is updated every three years. Brandi Canter stated that it supports
GRRL’s library development policy, helps identify possible enhanced services, and provides an
opportunity to detect existing facility issues to address. Prior plans have included what enhanced
services GRRL might offer, but not what services might be reduced or how to do less.

Leadership intends to provide a draft 2026 Library Development Plan for the Board in October. Brandi
requested that two Board members to be appointed to the committee that will work on the plan
update. She also asked if staff should spend time looking into reduced services options.

Aref Hassan and Cindy Graham volunteered to be on the Library Development Plan Committee. Ed Popp

appointed them as committee members. Board members commented on library spaces and reduced
services. The Board recommended that services reduction be included in the draft plan.
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BOARD OPEN FORUM
There were no additional comments from the Board.

NEXT MEETINGS
The next Great River Regional Library Board of Trustees meeting will be Tuesday, Feb. 17, 2026.

ADJOURNMENT
Ed Popp adjourned the meeting at 8:23 p.m.

Ed Popp, President Jacey Wallace, Secretary
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GREAT RIVER REGIONAL LIBRARY
BOARD OF TRUSTEES MINUTES
February 17, 2026

President Ed Popp called the Great River Regional Library (GRRL) Board of Trustees special meeting to
order on Tuesday, Feb. 27, 2026, at 6:02 p.m. in the St. Cloud Public Library Mississippi Room.

Members Present: Tarryl Clark, Teresa Dahl, Tim Denny, Tina Diedrick, Melissa Fee, Gregg Felber,
Aref Hassan, Holly Lammers, Ed Popp, Jacey Wallace

Members Excused: Al Amdahl, Cindy Graham, Lynn Grewing, Laura Kangas, Bobby Kasper
GRRL Staff Present: Brandi Canter, Addie Carlson, Cara Langston, Patricia Waletzko

ANNUAL FINANCIAL DESIGNATIONS 2026 UPDATE
The 2026 Annual Financial Designations approved in January need two additions: Ed Popp as the 2026
Board President and Pershing Advisory Solutions LLC as a depository for Ehlers Public Finance Advisors.

Tina Diedrick made a motion to approve the Annual Financial Designations updates as presented.
Seconded by Jacey Wallace, the motion carried unanimously.

DECEMBER FINANCIAL REPORT

Associate Director — Accounting Addie Carlson informed the Board that the 2025 financials are
complete. Budgeted revenues ended the year at 101.3 percent, because of revenue received that will be
deferred to 2026. Expenses were 95.08 percent spent at year-end. She explained the budget lines that
were over or under the budgeted amount.

Addie Carlson again thanked Tina Diedrick for noticing a discrepancy in the December 2025 Fund
Balance Report; a corrected report was on the table. Executive Director Brandi Canter complemented
Addie once more for her work in the short time she has been with GRRL.

Tina Diedrick made a motion to accept the 2025 December Financial Report with the corrected Fund
Balance Activity report. Seconded by Tarryl Clark, the motion carried unanimously.

GRRL 2025 ANNUAL REPORT
The 2025 Annual Report was reviewed with the Board.

BENTON COUNTY SIGNAORY CONTRIBUTION UPDATE & DISCUSSION
Brandi Canter acknowledged Benton County Commissioner Benoit who attended this evening’s meeting.

As the GRRL Board requested, Brandi attended the Benton County Board meeting on February 3 and
asked them to reconsider paying their full 2026 signatory amount. Commissioners asked her to provide
how their signatory contribution is spent on different aspects of library service in Foley. Brandi stated
she is unsure how to provide that information, because GRRL is a consolidated system. That model
provides equity of service and a floating collection across the region; examples of regional expenses
were given. If the GRRL Board would like management to determine specific library location costs, time
would be needed for research.
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The Board discussed the issue and shared thoughts about how to proceed. They agreed not to spend
additional staff time or funds calculating cost specifics for an individual library. Some members
expressed understanding related to tight budgets, but emphasized a need to be fair to all counties in the
region. Comments were made about the timing of funding withdrawal after GRRL’'s 2026 budget was
already approved. Brandi clarified that Benton County would not be out of compliance until April 1 as
they have made a partial first-quarter payment.

Ed Popp reviewed Benton County’s contribution history, noting that the amount has increased minimally
overall during the past 16 years. GRRL reserves have already been drawn down from previous surplus
levels.

Board members made positive comments about the strengths of our consolidated system. GRRL has
been able to accomplish a lot because counties collaborate to provide services and the collection. Brandi
explained the differences between federated and consolidated library systems. GRRL’s consolidated
model promotes shared strength, but makes it difficult to assign specific costs to individual branches.
She noted that Foley Library Services Coordinator Shelly Kuelbs was at the meeting this evening.

Several members shared sadness that Foley Library staff and open hours might be reduced
proportionately. Brandi estimated the cut could be three- to five-hours per week. The Board voiced
concerns about changes that could lead to loss of staff and services and acknowledged how important
library access and services are in small communities.

Gregg Felber made a motion for the Benton County 2026 signatory payment reduction to be applied to
the Foley Library by reducing staff and library open hours unless Benton County complies with full
payment by April 1, 2026. Seconded by Jacey Wallace, the motion carried unanimously.

GRRL BOARD OF TRUSTEES BYLAWS REVIEW

Brandi Canter stated that the GRRL Board Bylaws were last updated in 2023. Leadership does not
recommend any changes at this time. She asked if the Board members noticed anything to update.
Tarryl Clark clarified that a bylaws review usually takes place when there are statute or organizational
requirement changes. The Board made no update recommendations.

NEXT MEETING
The next Great River Regional Library Board of Trustees meeting will be Tuesday, Mar. 17, 2026.

ADJOURNMENT
Ed Popp adjourned the meeting at 6:47 p.m.

Ed Popp, President Jacey Wallace, Secretary
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m DEPARTMENT
OF EDUCATION

2025 Minnesota Public Library Annual Report Approval Form

Minnesota Statutes 134.13 requires the board of a public library to submit an annual report to the Minnesota
Department of Education no later than April 1 each year.

Please print the name of the library submitting this form below.

Great River Regional Library

Name of Library

| certify that | have read the library’s annual report and approve its submission to the Minnesota Department of
Education, State Library Services.

Signature and Date of Library Board President/City or County Representative

Ed Popp, President

Printed Name of Library Board President/City or County Representative

Signature and Date of Library Director

Brandi Canter, Executive Director

Printed Name of Library Director

Please return this signed form by mail, email, or fax to:

State Library Services

Minnesota Department of Education
400 NE Stinson Blvd

Minneapolis, MN 55413

Email: verena.getahun@state.mn.us
Fax: 651-582-8752

: Minnesota’s public library annual report is made possible, in part, by funding from the Minnesota Department of
i s ) ) . . -

: Mﬁggﬂﬁ"’lzmhbrary Educatlon through a Library Services and Technology Act (LSTA) grant from the Institute of Museum and
o SERVICES Library Services.
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m DEPARTMENT
OF EDUCATION
ARTS AND CULTURAL HERITAGE FUND (ACHF)

Regional Library System, State Fiscal Year (SFY) 2024

Completion Report
A report on projects paid for with SFY24 (July 1, 2023—June 30, 2024) ACHF funds

A completed Completion Form includes:
e This executive summary with signature(s)
e A spreadsheet with details about each of the projects paid for with funds from SFY24

Please use the online reporting form MDE has created through Google, which exports project information into
the required spreadsheet format. A system may use its own reporting mechanism, so long as it has been
approved by MDE and results in a spreadsheet that contains the required information. If you do not have
access to the MDE-created online reporting form, please contact Ashley Bieber at ashley.bieber@state.mn.us.

Optional Completion Report components:
Promotional materials and high-resolution event photos in electronic format, which may be used to
illustrate ACHF projects in public libraries on the Legacy website.

Please submit a .pdf of the signed executive summary, an .xls (Excel) of the spreadsheet, and any illustrative
materials to Ashley Bieber at State Library Services.

Regional Library System: Great River Regional Library

Summary Data:

Total number of projects: 272

Total number of programs and/or events (if different than total number of projects): nfa
Total attendance/participation: 15,085

Total number of partnerships: 75

Total value of in-kind contributions: n/a

Total administrative costs: $12,684.07

Total FTE hours: n/a

Highlights:

Briefly describe at least one project that illustrates how the regional library systems are jointly using SFY
2024 ACHF funds to offer arts, history, literary arts, and cultural heritage learning experiences to
Minnesotans. Please include unique locations, great stories, quotes, etc.

03/17/2026 — mde/ab Page 1 of 4
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Children’s and young adult author Kevin Lovegreen toured schools and libraries in the Great River region in
the spring of 2025 with FY2024 funding. He made 18 visits, with 4,126 people in attendance. One attendee
wrote, “My son loves hunting/fishing. First books he was invested in.” Another said, “Great author and
presentation.” Foley Intermediate School provided the thank you note for his school visit below.

Author Kevin Lovegreen visits Eagle Bend Public Library.

03/17/2026 — mde/ab Page 2 of 4
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Author and forensic psychologist Frank Weber toured several library locations in 2024/2025. He made four
visits, and 77 people attended. Attendees especially enjoyed Frank’s insights into the operation and
effectiveness of lie detector tests, which he demonstrates at these events. An attendee at one of the
presentations wrote, “Learned about the investigation process of a crime. Discovered a new author to read.
Loved his presentation!” Feature in Benton County News below.

NEWS/PUBLIC NOTICES

BENTON COUNTY NEWS | TUESDAY, SEPTEMBER 23, 2025 | PAGE S

True-crime author School hoard moves
draws crowd in Foley

Pierz novelist
thrills audience
at library event

BY HANS LAMMEMAN
STAFFWRITER

Frank Weber, a forensic
psychologist and author from
Pierz, uses Minnesota com-
munities as the backdrop for
cach of his true-crime thriller
novels, such as Hillman and
St. Cloud. He even had a
woman from Foley model
for photos used for two of
the book covers.

This fall, Weber is
touring Great River Regional
Library branches to share
his creative writing process,
demonstrate polygraph
testing on volunteers and talk
about the inspiration behind
his novels with attendees,

That initiative brought
him to the Foley public
library Sept. 17, where about
three dozen true-crime junk-
ies packed into the audience
to hear from the award-win-
ning writer.

“T love speaking to
readers because that gives
me inspiration,” Weber said.
“Tttells you how people are
understanding the point you
are trying to make, if they
are getting it and if they are
being challenged.”

Weber said he prioritizes
Minnesota communities as
the setting for his novels and
often takes inspiration from
real cases in the state.

“So often, when we see

Frank Weber demonstrates a polygraph, or lie detector test,
with Katie Lehmann as his volunteer Sept. 17 at the Great
River Regional Library branch in Foley. Weber uses Minnesota
backdrops as the settings for his true crime novels.

— it’s a separate place,” We-
ber said. “T wanted people to
undlerstand that these are real
(local) places where things
happen.”

During the event, Weber
demonstrated a polygraph,
or lie detector lest, witha
member of the audience who
drove in from EIK River.
Other visitors stemmed from
the Pierz area and various
other nearby communities.

“I live in Buckman,
by Pierz, so when he talks
about the haunted house of

Frank Weber, a forensic psychologist and
author from Pierz, talks about the process
of profiling a case with limited evidence
during a Sept. 17 event at Great River Regional
Library in Foley. He will speak at several other GRRL

03/17/2026 — mde/ab
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Hillman, you can relate to
that, and it puts you in the
perspective that it is where
you are, and you know
exactly where that (set-
ting) is,” said Terra
Pohlkamp, an

attendee who

15

grew up in the Foley area.

Shelly Kuelbs, Foley's
library service coordinator,
said the GRRL system has
trouble keeping Weber’s
books on shelves during his
tour of library branches. She
praised Weber for generating
buzz in the community and
drawing people to the library
to hear him speak.

“He has built a reputa-
tion, and there were a lot of
people who were taking his
books out, so we thought he
might be a really good fit
for this community,” Kuelbs
said. “Everybody is so inter-
ested in true crime, especially
Minnesota crime. ... I think

they recognize
that Midwest
culture in
his books,
and that
really
resonates
with
them.”

forward with
maximum levy

District sees decreases
from 2025 numbers
BY EVAN MICHEALSON | STAFF WRITER

After its 2025 tax levy featured a 25% increase,
Foley Public Schools’ 2026 levy figures to be starkly
different,

The Foley School Board unanimously approved a
maximum preliminary levy during a regular meeting
Sept. 15 at the Foley Intermediate School media center
in Foley, which includes a 7.55% decrease from the
previous year.

“The state’s always looking at how the actuals
came out versus our estimates,” said Todd Netzke,
owner of School Management Services, the company
that manages Foley Public Schools’ finances. “We were
too high on our estimates, so our levy is going down.”

That decrease is present across all types of funding
for the district. The proposed levy certification contains
a general fund cutback of over $220,000 (4%), includ-
ing shaving off over $140,000 from the building/land
lease fund because of a Benton-Stearns Education Dis-
trict building project that ended up not going through.

“We levied in anticipation of contributing our share
toward the principal and interest on construction of a
new building, and it didn’t happen,” Netzke said. “So,
we don’t have that levied this year.”

One specific category saw a major increase from
2025 to 2026: re-employment, with that total chang-
ing from $20,000 to $43,000 in anticipation of raised
unemployment costs.

During the presentation of the levy certification,
school board vice-chair Sharon Kipka asked Netzke if
the school tax portion on people’s tax forms would be
going down. Netzke clarified that this levy proposal
will have different effects, depending on the taxpayer.

“It can impact taxpayers differently, depending on
the valuation and assessment of their property,” he said.
“Even though our levy is going down, if they ve made
a bunch of improvements and their value goes way up,
the school tax portion could be equal or even go up.
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The Jolly Pops toured libraries in summer 2025 to start the Summer Reading Challenge. They performed for
29 libraries, and 1,578 people attended. Feedback from attendees: “We love the Jolly Pops. Great family

entertainment.” “Lots of fun and opportunities to move and dance together! Thank you!”

Signatures:

Signature

Printed Name Brandi Canter
Regional Library System Administrator
Date 3/17/2026

Signature

Printed Name
Report preparer (if not Regional Library System Administrator)
Date

03/17/2026 — mde/ab
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. field_
. field_parent L . o
title N body appropriation |field_citation
_project
_year
Branch staff planned various
events based on local interest,
including art workshops with
local artists, author visits and
history presentations, concerts, Laws of Minnesota
Great River and performing arts for all 2023, Regular
Branch- Regional Library |ages. Feedback is included for Session, chapter 4,
planned ACHF Grant SFY |the report in the three article 4, section 2,

ACHF events |2023-SFY 2024 |categories below. 2024 | subdivision 5

ACHF FY24 Completion Report

field_
funding
_amount

field_measurable_proposed

Attendees will be able to
identify at least one new
idea or concept learned
[knowledge] or have a
richer cultural life [attitude].
Attendees are asked “If it
was an educational
program, what is one thing
you learned?” and “If it was
an entertainment program,
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This final report is for events that occurred from April 1, 2025 to the end of the funds, with
events wrapping up in summer. A variety of artists, musicians, authors, and performers were
at branches in 2025 with FY2024 funds. This is just a selection of feedback on the many events
that took place.

Branch Feedback
Art

“[Learned] how to write my stories creatively. | got to be part of a community and increased
my creative writing skills. Thanks for sponsoring this program!”

“I learned so much! | never knew | had creative writing in myself!”

“[Learned] to express myself better. Fun experience.”

“Learned new skills.”

“I learned how to use alcohol to paint with and how you can’t predict it. Was an amazing
program.”

“Didn’t know anything about it [Repujado art form] until now. Very interesting/fun.”
“[Learned about] the beauty of the art form. Fun and informative instructor--thank you!”
“[Learned] the history and technique of the art. Wonderful, relaxing time with a new art
medium.”

“Learned something new. Looking forward to more.”

“Art is free, go wild with it!”

“It was therapeutic.”

“[Learned] color theory.”

“I learned to make something new with my hands.”

“This was so fun! Perfect introduction and excellently paced. | would love another.”
“[Learned] a new art technique.”

“Granddaughter loved being creative. Thank you for supplying all the art supplies for us to try
out.”

“[Learned] how to relax and just create.”

“[Learned] alcohol ink is a lot different than other mediums. The things were pretty.”
“10/10 will attend again.”
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Authors

“Amazing class!”

“Awesome offering. Please promote these types of classes to nearby areas.”
“Becki was very fun and engaging!”

“It made my life so much better now that | know this.”

“Becki was patient and had lots of great info.”

“[Learned] a more modern version of the Indian and church and government collaboration to
educate Indian children.”

“[Learned] regional native schools differ from state/fed schools. Very good.”
“[Learned] about the Crow Creek Tribal School.”

“He was a great speaker.”

“Loved it. All the kids enjoyed.”

“[Learned] a lot of snakes are found in Minnesota.”

“[Learned] about writing/Native American cultures. Thanks so much.”

“Stan was engaging, extremely knowledgeable, and used humor as a presenter.”
“Great presenter. Interactive, answered many questions.”

History

“[Learned] the history of the crimes in Todd County.”

“So much interesting historical information from a reliable source!”

“Local history--stories never heard before.”

“Jess was well spoken, gifted writer and historian.”

“I learned more about history.”

“[Learned] Long Prairie history. Love history!”

“Great presentation. | appreciate the author’s curiosity about these people and the sensitivity
with which he handled their stories.”

“Enjoyed hearing stories of BWCA [Boundary Waters Canoe Area], where | have canoed many
times.

“This is the best event | have ever attended. Excellent. Thank you.”

Music/Performers

“Was great, thank you.”

“[Learned] that you can do anything if you set your mind to it. It was so entertaining and she
was excellent.”

“Learned to make friends. Great entertainment.”

“Learning more about music.”

“My kids want to play music to learn now. We LOVED this! He was GREAT!”

“[Learned] music is powered by math!”

“Family time and community building.”

“Fun community get-together.”

“Good music and good people. So much fun! Thank you!”

“Music stimulates imagination.”

“Good for my soul.”

“Always a joy to listen to such a varied program.”

“The variety of music--bluegrass, country--was very enjoyable. Wonderful group!”

“Two guys having fun entertaining the crowd. Great music makes the heart grow, and folks
smiled.”

ACHF FY24 Completion Report
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Regional tours continued into
April and throughout the rest
of the summer with FY2024
funds. This included art
workshops with Laura
Ruprecht, mosaic artist, as well
as open-ended activities for all
ages with Now.Make.Art. and
Ready Go Art, two Twin Cities-
based arts organizations.
Authors included forensic
psychologist Frank Weber and
outdoorsmen-turned-author
Kevin Lovegreen, who toured
schools and libraries within the
Great River Region in spring of
2025. Musician Jeff Bianchi,
classical guitarist and The Jolly
Pops concerts for kids and
families also occurred during
this time period.

2024

Laws of Minnesota
2023, Regular
Session, chapter 4,
article 4, section 2,
subdivision 5

$176,954 92
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Art

“[Learned] how fun and entertaining it is to create mosaics.”

“Laura is amazing, thank you!”

“[Learned] how to cut glass.”

“Art is awesome. It makes me happy to do this with family. This was fun!”
“[Learned] cutting glass and spatial planning.”

“Doing an art project. Learning a new craft.”

“Creative outlet for children! Love this activity! Thank you
“Happened upon it, great experience!”

“She had fun learning critical thinking skills. So cute! Loved the creativity.”

“We talked a lot about colors with my 2-year-old. It was great learning. Great program that

”

”

was a surprise to us. Thanks
“I learned about how to put glass pieces together in a design. Any art work is enriching. | am
too slow but | enjoyed the experience. The presenter was very organized and helpful.”
“Learning something new enriches my life.”

“The Legacy programs are great and very much appreciated!”

“Great class and instructor. Love the arts.”

“Learned to make a mosaic. Very enjoyable and interesting.”

‘[Learned] how to use water to blend colors. Good program to help children learn to use
markers to paint.”

“It was so much fun to do this with friends. It was entertaining! Great class, my first time
doing something like this. Awesome time.”

“New art/craft to learn & share with others. Thanks!”

“It was a creative program, hands-on learning. | learned a bit about a technique to make it
look better/more finished.”

“It allowed them to interact with each other.”

“| just LOVE these classes where | can make something that I've never done before and learn
something new.”

Music/Performers

“The kids had a great time singing and dancing.”

“It was a good program where they sang things kids could learn. Both kids enjoyed. Great
program.”

“Made the kids laugh and have fun. They did a great job interacting with the kids!”

“We love the Jolly Pops. Great family entertainment.”

“Lots of fun and opportunities to move and dance together! Thank you!”

“Wonderful, peaceful classical guitar.”

“[Learned] about the extra sound port in his guitar and the guitar’s history. Very skilled
performer. Wow! | have not listened to much classical guitar music.”

“Interesting AND informative response to questions re: his guitar--wood, tuning, education.”
“[Learned] more about the guitar.”

“Wonderful musician.”

“Motivates me to focus on learning music. Thank you for planning this, regional office!”
“I learned about how guitars are made and was calmed by his beautiful musical gift.”

,
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Authors

“My son loves hunting/fishing. First books he was invested in.”

“Great author and presentation.”

‘[Learned about] the writing process. Loved it!”

“Liked that it was about the wildlife/outdoors.”

“Fun learning about new authors.”

“Learned about the Minnesota Book Awards.”

“[Learned] all about lie detectors. Excellent speaker!”

“Learned lots of new advances in forensic tests/procedures. Great presenter!”

“[Learned] how crimes are sometimes solved using profiling. Much humor enhanced the
presentation. Thanks for hosting this.”

“Learned more about psychological profiling/crime, lie detector test was cool to watch. Great
guest--could listen and ask questions for a long time. Very informative.”

“Expanded my curiosity.”

“Excellent program, thank you!”

“Love authors and book discussions!”

“Learned about the investigation process of a crime. Discovered a new author to read. Loved
his presentation!”

“Was introduced to a new author and new books!”

“Very cool listening to him!”

ACHF FY24 Completion Report
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Great River Regional Library: Maximizing Public Value
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Library Fiscal Responsibility: A Message for County Commissioners and Stakeholders

Great River Regional Library (GRRL) prioritizes excellent library services while practicing fiscal
responsibility. We serve our six-county region at a cost of $20.43 per capita, less than half the state

average of $48.59. This efficiency demonstrates our commitment to maximizing taxpayer value while
maintaining high-quality public resources.

A Model for Resource Collaboration and Equitable Service Delivery

Our city partners provide library buildings and furnishings. GRRL's floating collection of books,
DVDs, and more allows for smaller facilities as fewer items are housed locally.

Our consolidated regional system shares administrative and operational duties, eliminating
duplication and streamlining services across all six counties. This approach reduces overhead
and increases the value of each public dollar invested.

All GRRL libraries, regardless of size, have access to regional services and support. This ensures
every community benefits from professionally managed and equitable services.

GRRL Continually Seeks Efficiencies to Benefit Taxpayers

We evaluate software and services to identify products that reduce staff time and licensing
costs, such as using remote software updates and troubleshooting to manage staff and public
computers.

We are reducing the number of internet stations region-wide in response to decreased usage,
while introducing Print2Go to provide a valued service and new revenue stream.

We are expanding use of self-checkout machines, allowing our skilled staff more time to assist
patrons with technology, collection items, or reference questions.

We regularly review staffing at all levels to make wise decisions about personnel dollars.

We proactively seek alternative revenue streams that do not create financial barriers for public
access — including fundraising and estate planning as well as making smart, local CD investments
in each of our six counties — to reduce reliance on public funds and strengthen our financial
sustainability.

Responsible Management of Reserve and Surplus Funds

We maintain prudent reserves of three to four months and use excess funds to reduce the
financial burden on counties, demonstrating our commitment to responsible fiscal
management.

When surplus funds are available at year-end, we invest them in capital needs or use them to
further offset county contributions. This ensures resources are reinvested in local communities.

In Summary: We are proud to offer a regional model that delivers more for less—maximizing
community value, minimizing duplication, and ensuring every public dollar works harder for Minnesota
residents.
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Executive Director Report
March 2026

It has been very busy lately. Addie Carlson, Associate Director — Accounting, and | had weekly meetings
with consultants from Creative Planning to prepare for our 2025 audit. Former Executive Director Karen
Pundsack also provided assistance, and our contacts from Schlenner Wenner were quick to answer our
questions. The auditors seemed very happy with the work that Addie had done to prepare.

| enjoyed my first Library Legislative Day on February 25. Jami Trenam, Associate Director — Collection
Development, and | met with State Representatives Perryman — 14A, Franson — 12B, Kresha — 10A,
O’Driscoll — 13B, and Senator Lucero — 30. We had good conversations with each of them, and | came
away with a much clearer picture of how library issues are addressed at the Capitol.

| have begun my spring meetings with GRRL county boards to share information about the good things
that happened at the library in 2025. Cara Langston, Lead Patron Services Supervisor, and | presented to
the Morrison County board on February 24. Future meetings include Sherburne County — March 17,
Stearns County — March 24, Todd County — April 7, and Wright County — April 14.

| have scheduled a number of small-group meetings with staff around the region. The first two will be in
Melrose and Little Falls on March 12. At these meetings, | will share information about the GRRL budget
process and 2026-2030 Strategic Plan, as well as take questions. Other meetings coming up include
Central Minnesota Libraries Exchange Board, Council of Regional Public Library System Administrators,
and the Public Library Association Conference.

Regional Library Basic Systems Support (RLBSS) Funding

We were notified in mid-February that our 2026 RLBSS funding from the state would increase
approximately $700 from the budgeted $1,858,500 to $1,859,199. Because this is less than a 10 percent
change, we do not need to submit new 2026 budget documentation. We only need to report on the
difference in our fiscal year 2026 report.

We should receive our fiscal year 2027 projections soon — hopefully before the March 17 meeting. Addie
and | have worked with Karen Pundsack to better understand the RLBSS application and reporting
process. | expect this input from Karen to be very helpful through the next few months.

Benton County Signatory Share

Associate Director — Human Resources Nichol Wojcik, Cara, and | met with local Foley staff on

February 23 to discuss possible staff and open hours reductions as a result of the decision by the Benton
County board to reduce its 2026 signatory share. We are looking at reducing six staff hours, eliminating
the summer Library Aide position, and reducing three to five open hours.

| also spoke with Montgomery Headley, Benton County Administrator, about the situation. He informed
me that the Benton County board will have the opportunity to review the funding decision again at their
regular meeting on the morning of March 17.

Future of Diversity, Equity and Inclusion (DEI) and Public Services (PS) Teams
For several years, | co-chaired the Public Services Team (PST) with Patron Services Specialist Beth
Ringsmuth Stolpman. The team has supported public service at GRRL by developing and updating
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procedures, recommending policy changes, and exploring ways to expand access to library services.
While the team has been productive, keeping up with procedure reviews has been challenging. Our new
Strategic Direction to Support Learning highlights the need for staff training, adding urgency to this
work.

The DEI Team has also been highly productive, helping GRRL better serve our diverse communities
across the six-county region. The new Strategic Direction to Welcome All aligns closely with the team’s
mission.

In early January, | met with Beth, Cara, Patron Services Supervisor Jeannette Burkhardt, and Jami to
discuss the future scope of these two teams. Going forward, PST and the DEI Team will collaborate more
closely while maintaining their public service focus. PST will concentrate on reviewing, updating, and
communicating public service procedures. The DEI Team will take on broader access and inclusion
efforts to ensure our libraries remain welcoming, relevant, and accessible to all community members.

Beth and Jami will co-chair PST. Cara will continue as co-chair of the DEI Team, joined by Collection
Development Librarian Elizabeth Nummela.

Highlighted Executive Director Activities since January Board Meeting

Jan. 21 — LST meeting; State library report webinar

Jan. 22 — MCIT 2026 Annual Update

Jan. 23 — Audit planning meeting with Creative Planning

Jan. 26 — Meeting with Stearns County Human Services about the Little Lifeline donation cabinet at the
St. Cloud Library

Jan. 28 — Little Falls and Swanville library staffing meeting

Jan. 29 — CRPLSA virtual meeting; introductory meeting with Ehlers Investments

Jan. 30 — MLA Legislative Update

Feb. 3 — Benton County board meeting to request reinstatement of funding

Feb. 4 — Negotiations meeting

Feb. 5 — St. Cloud Library staffing meeting; audit planning meeting with Creative Planning

Feb. 10 — Budget and audit planning meeting with Karen Pundsack and Addie Carlson; audit planning
meeting with Creative Planning

Feb. 17 — Special Board meeting

Feb. 18 — LST meeting

Feb. 19 — Meeting with major donor

Feb. 20 — MLA Legislative Day briefing; meeting with VIA Actuarial about the 2026 GASB OPEB Valuation

Feb. 23 — LST meeting; meeting with Foley Library staff about the Benton County 2026 funding

Feb. 24 — Presentation of 2025 activities to Morrison County board

Feb. 25 — Library Legislative Day in St. Paul.

Mar. 2 to 4 — 2025 Audit by Schlenner Wenner

Mar. 10 — Panel presentation for GEND 360 — Leadership, Social Change and the Workplace, College of
St. Benedict; Fund Development Committee

Mar. 11 — CMLE Board meeting

Mar. 12 — Executive Director Small Group meetings in Melrose and Little Falls
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Management Reports
March 2026

Jeannette Burkhardt
Patron Services Supervisor

Staffing
Cokato, Elk River, and St. Michael will be fully staffed by the end of March.

Bring Your Child to the Library

The St. Michael branch hosted its second Bring Your Child to the Library event. The program was
organized in a carnival-style format, featuring a variety of interactive activities for children and their
families. Combined with the week’s storytime and a presentation to Head Start families, these outreach
efforts resulted in 35 new library cards being issued.

Meet the Community

Buffalo Library Services Coordinator (LSC) Katie Teesdale has been collaborating with community leaders
to coordinate Meet the Community (formerly Citizen’s Academy), a year-long series of informational
events. The program provides residents an opportunity to learn about how their tax dollars support the
community. The series brings together various city organizations and initiatives, including the new
community center, the library, and city and county parks. The Buffalo Library will host a session on

June 11 and share information about library services and resources.

Rally to Read

Marla Scherber, LSC for the Monticello branch, attended the Rally to Read — Community Read Aloud
event on February 7. Sponsored by Cargill, the event drew approximately 80 attendees. Marla hosted an
informational table featuring resources on 1,000 Books Before Kindergarten, coloring sheets, GRRL's
Early Learning Calendar, and upcoming Monticello branch programs and events. Marla has been
involved with the Rally to Read initiative since its inception and currently serves as the lead for the
Community Connections team.

IOk gy
COMMTI.ION rTEVAD

Cargiyy =%

Winter Reading Challenge

The Winter Reading Challenge (WRC) has successfully concluded. Participation was strong across the
southern portion of the region, with all libraries reporting positive engagement. Notably, Buffalo and Elk
River exceeded last year’s registration numbers.

Page 1of 7
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Neighbors Feeding Neighbors

The Buffalo Library has entered an agreement with a local non-profit organization called Neighbors
Feeding Neighbors. This organization provides meal kits, with recipe cards, for members of the
community to pick up. The Buffalo Library is one of multiple local drop-off sites. Meals are free of charge
and recipients are not required to provide personal information to receive kits. This partnership started
in January and has been successful. Neighbors Feeding Neighbors reports they have increased the
number of meal kits available at the library and that the library has become a more popular pick up
location than some other sites around Buffalo.

Stephen Shaskan Author Event

The Elk River Library hosted a last-minute author event for the popular book series, Pizza and Taco by
Stephen Shaskan, on Thursday, February 26. The event had over 200 attendees and was a huge success
for the author. He discussed his writing process, did some narrating, audience participation, and book
signing. The event was scheduled for one hour, but extended to almost closing of the library so that
everyone in attendance could ask their questions and purchase a book.

Addie Carlson
Associate Director — Accounting

Audit

The annual GRRL audit took place on March 2 and 3 in a hybrid format with Schlenner Wenner & Co.,
CPAs. An audit team was on site for testing and records review on March 3. Two Finance Committee
members will need to attend, as Board representation, the audit exit meeting in April. Representatives
from Schlender Wenner will present to the full Board at the May 20 meeting.

Investment Management

As of the end of February, we have 27 certificates of deposit (CD) in the GRRL portfolio. Four are
invested with local institutions. Executive Director Brandi Canter and | are moving forward with Ehlers
Public Finance Advisors. We are in the process of setting up the Pershing Inc. bank account. Since we
had numerous MAGIC CDs mature between December and February, we let three mature without
renewing. The rest were re-invested on a more short-term basis to allow some liquidity to begin
investments through Ehlers. Our investment strategy is to build into the future with Ehlers rather than
focus on short-term CDs. This may result in less interest revenue in 2027, but will build our investments
for 2028, which aligns with the 2022-2025 Strategic Plan objective to maximize library financial
investment options.

Matured CDs
Institution Name Maturity Date Amount Net Rate of Interesf at
Interest Maturity
Fin. Fed. Savings Bank, TN 01/13/2026 $231,000 5.05% $17,953.73
First Security Bank, OK 01/27/2026 $239,000 4.45% $10,994.00
T Bank, TX 02/04/2026 $239,000 4.29% $10,611.60
Boone Bank & Trust Co., IA 02/10/2026 $239,000 4.30% $10,635.50
Nexbank, TX 02/10/2026 $233,000 4.70% $16,873.35
Page 2 of 7
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Purchased CDs
Institution Name Maturity Date Amount Net Rate of Est. Interfest at
Interest Maturity
Fin. Fed. Savings Bank, TN 07/27/2026 $245,000 3.70% $4,651.64
Firstbank Southwest, TX 05/06/2026 $247,000 3.71% $2,350.90
American Plus Bank, CA 05/12/2026 $247,000 3.70% $2,344.81
Cfg Community Bank, MD 02/11/2027 $240,000 3.80% $9,480.00

Third-Party Collateral

GRRL holds a collateral agreement with BNY Mellon on behalf of Old National Bank. This agreement
states that deposits held at Old National Bank are collateralized at 110% of face value. This aligns with
300 Financial Policy Chapter 5. Deposit and Investment.

Fundraising

Breanne Fruth

2025 Year-End Campaign (September 2025 — February 2026)

Communications & Development Coordinator

2024 Totals 2025 Goals Final 2025 Totals
Dollar Amount $75,852 $100,000 $78,572
Number of Donors 775 1,255 747
Board Participation 100% 100% 93%
Staff Participation 6% 15% 7%
Average Gift Amount $105 $79 $105
Major Fundraising 2023 2024 2025 2025
Area or Activities Actuals Actuals Goals Actuals
Year-End Campaign $75,927 $75,852 $100,000 $78,572
Locally Growin’ $28,932 $27,301 530,000 $32,425
Summer Reading $15,043 $19,266 $20,000 $21,208
sponsorships
Major individual donations $31,567* $51,243* $50,000* $128,897*
Memorial/tribute gifts $9,028 $18,200 515,000 $9,360
Grants/foundation support $9,397 $14,368 $258,000 $7,000
Planned gifts $204,453 $221,533 520,000 $61,000
Misc. activities / General
(minus FOL) $26,540 $91,342 57,000 $28,342
TOTALS $369,320 $467,862 $450,000 $237,907

*pulled from campaigns

We have made the choice to take a pause on our April fundraiser, Locally Growin’, in 2026. We have a
unique window of time to pause, reflect, and evaluate. As we enter into a new strategic plan, before we
build a new fundraising plan, and while we welcome a new Associate Director — Accounting, we have the
time and opportunity to evaluate the Locally Growin' campaign. | have started one-on-one meetings
with the Library Service Coordinators (LSCs) to learn how fundraising can best support their library.

Page 3 of 7
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We are seeking businesses and organizations for sponsors of GRRL’s Summer Reading Challenge.
Sponsorships are at the following levels: $500, $750, and $1,000. Sponsors of $1,000+, who notified us
by March 2, will receive their business’s logo on our book bags. Last year, we purchased 13,000 book
bags to be distributed to participants upon sign up. We again plan to have one side of the bag with this
summer’s theme “Plant a Seed, Read,” and the backside will be our top sponsors’ logos. Sponsorships
cover the cost of the book bags, along with regional program support. (See attached sponsorship form
for details.) The sponsors that will be featured on the 2026 Summer Reading Challenge book bags are
Central MN Noon Optimist Club, Elevate Dance Center, Evenson Decker P.A., Fuzzy Loon Designs, Garage
Door Store, Grey Eagle — Burtrum Lions Club, Schlenner Wenner, St. Cloud Area Sertoma Club, and

St. Cloud Friends of the Library.

The Fund Development Committee will work on a new fundraising plan throughout their quarterly
meetings this year. The 2027-2031 fundraising plan will be informed by the previous fundraising totals
and the direction of the 2026-2030 GRRL Strategic Plan.

Little Falls Carnegie Library and Sauk Centre Sinclair Lewis Library, branches of GRRL, received $10,000
gifts from Carnegie Corporation of New York, the foundation established by Andrew Carnegie. The
award is part of Carnegie Libraries 250, a special initiative celebrating the upcoming 250" anniversary of
the signing of the Declaration of Independence and honoring the roughly 1,280 Carnegie libraries still
serving their communities across the United States. Great River Regional Library received the gifts for
Little Falls and Sauk Centre branches in early 2026, and we may use the funds however we wish to
celebrate the 250" anniversary, further our mission, and benefit our community. Press releases and
social media announcements will soon be shared about receiving these generous gifts.

Communications

During the month of February, a griver.org homepage story on Library Lovers Month invited library users

to share what they love about their library. Here are some of the submissions:

¢ "llove my library because with Print2Go | no longer have to worry about maintaining a printer and
buying ink. | just send what | want from home and stop in to pick it up. The 10 cent per page price
cannot be beat!" — LuAnn

e "l can find all kinds of books and don't have to pay money to Amazon for books!" — Lisa

e "llove my library for the staff. Moving to a new town is never easy but joining the public libraries
book club introduced me to different people and to the wonderful staff. The librarian who runs our
club is always friendly and open to different suggestions. | love the different genres we have read.
Forcing me to try books that | would not have checked out myself." — Amanda

e "llove my library because of the awesome staff. They always go the extra mile for my mom and me.
They are so friendly all the time as well. Just great people!" - Frances

e "Reading and access to your materials is very important to us all. Thank you!" — Carol

e "l'was an avid library user as a child, and when | had kids we started visiting. My daughter and son
look forward to their weekly trips where we stock up on books to read each night. My kids love all
the librarians! We love when Connie helps us pick the perfect books. We love seeing Ruby and
saying hi to her. We so appreciate the patience Chris and the crew at the checkout desk have as they
check us out, in our 40+ books each visit. Thanks for always providing clues to find Yeti! Every trip to
the library is an adventure in so many ways!" — Kelsey

e "My family can find DVDs at the library of old shows and movies that we are not able to find on TV
or streaming apps or we would otherwise have to pay for." — Amy

e "Seeing Kelly and Jen is always a treat! Their smiles immediately brighten my day and they always
have good reading suggestions! | love our friendly little Clearwater library!" —Jenna

Page 4 of 7
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e "llove to read. St. Michael GRRL is a very welcoming and friendly place. The staff are friendly and
helpful. The atmosphere is clean and inviting. The programs they offer are great, especially the
summer reading program for children. We also volunteer there and love it." - Julie

e "llove my library because I love to read and the staff is so great at helping me get the books I'm
looking for and they are always so friendly. My husband has Alzheimer’s; reading is a nice escape for
me. The library gives me contact with the outside world!! | also enjoy when they have classes that |
can attend to learn something new or get a pleasant break." — Joy

We piloted a new service in February to share information about the library with new residents. Using
the New Mover service offered by Unique/MessageBee, we were able to mail postcards to over 200
homes in Benton County. The postcard invites the new homeowners to visit their nearest GRRL locations
(Foley and St. Cloud) and lists some of our services. We will evaluate the service’s effectiveness and
determine whether to send postcards in GRRL’s other counties.

We have somethi ng Foley Public Library
f 1 251 N. 4th Ave. @
or everyone. Foley, MN 56329 LIBRARY
2:2?;:;22‘;:;3‘; : ;Cd 2 & BRARY st. Cloud Public Library
S 1300 W St. Germain St . .
location to get your FREE v st. Cloud, MN 56301 We can't wait

library card and explore your library!

o
Q=92 Meeting P Database
Rooms E Info
L)

T
Ebooks 8888 Events
&More
— 8660
Books &
@ Kits E Movies

GRIVER.ORG | 1-800-GET-GRRL

to meet you!

Jason Kirchoff
Patron Services Supervisor

Onboarding Progress

My short time in this position has largely been spent doing on-the-job training. | have accompanied
Patron Services Supervisors Cara Langston and Jeannette Burkhardt on their branch visits to the
Clearwater, Pierz, Eagle Bend, and Staples libraries. | was able to work for a few hours at the checkout
desk in Little Falls. These visits afforded me the opportunity to familiarize myself with the staff and
operations of the libraries. | am also making my way through the 1:1 orientation meetings with the
department heads here at GRRL. Most of the rest of my time has been spent on the orientation
program.

Cara Langston
Lead Patron Services Supervisor

Library Youth Advisory Council

The Youth Advisory Council plans to meet late March or early April to continue work on teen space
recommendations. We also hope to bring in a guest speaker to discuss how GRRL chooses books for the
collection and how teens can get involved in the process.

Page 5 of 7
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Patron Services Supervisor Transition
We are excited to welcome Jason Kirchoff to the Patron Service Supervisor team! He will assume
supervision of Royalton from me on March 9, with others to follow over the next few months.

Winter Reading Challenge

This year’s WRC theme was “Chill Out & Read.” We are still compiling participation numbers from
branches. It appears that most people are still participating using paper slips. For those who prefer to
use the online Beanstack tracking, we learned that 77 percent of survey respondents reported reading
more because of the WRC. Patrons shared, “It’s fun to give myself an “excuse” to read. Life can get so
busy that, though | LOVE reading, | feel | cannot take the time to do it. Participating in the WRC helps
remind me that it’s not only okay to make time to read...it’s actually important. :)” Similarly, another
participant said, “It is fun to see my minutes and number of books add up. | enjoy reading but often don't
make the time to so it gave me an excuse to do so.” This tells us, anecdotally, that the WRC encourages
adult and teen patrons to dedicate time during the coldest months to reading.

Jay Roos
Associate Director — Information Technology

Web Accessibility Work

As part of the FY2026 Regional Library Telecommunications Act (RLTA) Priority 2 funds, GRRL is receiving
technology and expertise to identify and remediate accessibility issues with our public website. We have
engaged with a third party to have a comprehensive audit performed. They will then assist with
strategies to fix any issues that are found. Our web developer will also receive training on web
accessibility through their platform. Public entities are required to bring their websites in to compliance
with accessibility guidelines by either April of this year or next depending on the type and size of
municipality. GRRL qualifies for the later 2027 deadline.

Wireless Health Check

Also part of the FY2026 RLTA Priority 2 funds, we are engaging one of our vendors to perform health
check evaluations on a number of systems and remediate any issues found. The review of our wireless
internet equipment and configuration is already complete. No significant issues were identified, but
there were a number of improvements made that will result in faster wireless connections and better
roaming when patrons move from one part of a library to another.

Express Checkouts

In December 2025, GRRL seized the opportunity to purchase 12 new express checkouts at a significant
discount. The new express checkouts bring the machines current with Windows 11 and up-to-date
hardware. It has taken some time to get the replacement process rolling, but both of the machines in
the St. Cloud Library have been replaced. We expect several more replacements will be completed by
the time of this board meeting.

Jami Trenam
Associate Director — Collection Development

State Level Activities

Library Legislative Day was held on February 25, 2026, at the State Capitol. Brandi and | met with five
legislators from our service area. We shared highlights from GRRL and talked about how possible new
laws could affect library services. These topics included library construction grants, eBooks, and Minitex.

Page 6 of 7
30



March 17, 2026 Item 9.2

This year, | am serving on the Minitex Shared e-Resources (SER) Task Force. Minitex manages a group of
statewide databases that people can access through eLibrary Minnesota (ELM).

Our task force is reviewing the current ELM collection and deciding if new databases should be added.
We are now reviewing vendor proposals. We expect to make recommendations by May so any new
resources can begin in July.

Collection Highlights
A new year brings new items for patrons to place on hold in the library catalog.

First, we added Mindfulness Kits to our Try It Yourself Kit collection after requests from patrons. These
kits are available for adults and youth. They include tools to help manage stress and anxiety, such as
activity cards, books, fidget balls, and a hand chime. Donated funds made these kits possible.

We also partnered with the Sustainable Resources Center to offer Try It Yourself Induction Cooking Kits.
Induction cooktops use electromagnetic energy to heat cookware. The pan heats up, but the cooktop
stays cool. This technology uses less electricity than a traditional electric stove because heat transfers
more directly to the pan.

Each kit includes an induction cooktop, compatible cookware, and learning materials. Patrons must sign
a waiver to borrow a kit and be at least 18 years old. The Sustainable Resources Center donated the
equipment.

Updated Position Description

| worked with Human Resources to create a new job description for a Collection and Technical Services
Clerk. This position combines the duties of the Collection Development Clerk and Technical Services
Clerk roles. This change will give the department more flexibility. It will also allow staff to cross-train and
learn new skills.

Nichol Woijcik
Associate Director — Human Resources

Staffing
February was a busy and exciting month for hiring! We posted eight positions and have another three or
four set to go live in March. We have had some exceptional applicant pools, which is very exciting.

Organizational Orientation

We are also gearing up for our first Organizational Orientation of 2026, happening later this month. This
half-day event brings all our new hires (since the last orientation) to St. Cloud for an introduction to
GRRL. Each department will have 20-30 minutes to spotlight their team’s work and share key insights,
followed by an optional tour of the St. Cloud Library. This is a great chance for new hires to meet one
another and learn important things about GRRL.

Supervisor Training

Looking ahead, planning is underway for our annual supervisor training in August. We are exploring a
focus on performance evaluations and 1:1 meetings this year—two essential topics for supporting
growth and communication.

Page 7 of 7
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GREAT RIVER REGIONAL

JIBRARY

2026 Summer Reading Challenge

The theme for IREAD’s 2026 Summer Reading Challenge (SRC) is
Plant A Seed, Read. A library grows ideas that nourish our minds!
Both food and stories connect us to our family, culture, economy, and ecology.

The Great River Regional Library (GRRL) SRC is a fun way to keep kids learning and their minds growing!
Thanks to our sponsors, it is offered free of charge to all children. So what does being a SRC sponsor mean?
Sponsorship provides children who participate the chance to earn fun reading incentives and prizes at their local
library while having the resources to stay on track for school during the summertime. In 2025, across 32 branch
locations, we had a record-breaking 14,041 babies, children, and teens participate! Our goal is to have every

child gain access to books and receive a book bag of their own. Your sponsorship will make a difference for many
children in your community!

Your sponsorship of $500 entitles you to:
e Complimentary subscription to GRRL donor newsletter, Currents
e Thank you in Currents newsletter
e Recognition on GRRL website's “Our Supporters" page

Your sponsorship of $750 or more will also receive recognition with:
e All previous entitlements PLUS:
e "Thank You Sponsor" poster for display in all 32 branches

Your sponsorship of $1,000 or more will also receive recognition with:
e All previous entitlements PLUS:

e Special acknowledgment on website’s homepage in June
e Organization logo included on “Our Supporters” page on the website

e Organization logo featured on Summer Reading Program book bag (offered to participants upon sign-up) — if
sponsorship is confirmed by March 2, 2026

ok x Kk ok k ok xkkx 2026 Summer Reading Challenge Sponsorship Form * * * % % s % 5% % s o % %

Yes, we are pleased to sponsor kids reading this summer! 0$500 0O $750 O $1,000
Send tax-deductible gift, payable to Great River Regional Library, to 1300 W St. Germain Street, St. Cloud, MN 56301:

Organization Name:

Contact Name: Position:
Mailing Address: City/Zip:
Phone: Email: Website:

Want to give online and use a credit/debit card? Go to https://grrl.kindful.com/?campaign=1201471

Want more information? We'd be happy to visit with you!
Please contact GRRL Communications & Development Coordinator Breanne Fruth at (320) 650-2532 or breannef@grrl.lib.mn.us

Office use only: Rec'd Amt. Ck# Init.
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Promote your

business by adding
your company
logo to our
Summer Reading
Challenge bag.

This bag is given to each child when they register for the Reading
Challenge that runs for 9 weeks beginning June 8.

Your logo will be promoted throughout the summer in 32 libraries
located in six Central Minnesota counties (Benton, Morrison, Sherburne,
Stearns, Todd and Wright).

Information you provide here is protected under Minnesota Data Practices Statutes. Providing this information is strictly voluntary and will be
used for GRRL financial accounting and to support GRRL fund development activities. It will be available only to authorized library personnel
and contracted vendors. Name, address and amount of gift is considered public information. The personal information collected must be

released pursuant to a court order or request by MN state or legislative auditor.
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Building Reports
March 2026

Jeannette Burkhardt
Patron Services Supervisor

Big Lake

On March 4, City Administrator Hanna Klimmek notified us that the Big Lake City Council will discuss a
proposal at their March 18 workshop to retain the building that currently houses the police department
and library as a city asset instead of selling it once the new government center is built. This would allow
the library to stay where it is currently located. Because of this development, we have paused work on
the updated space needs analysis that the council previously requested.

Buffalo

The City of Buffalo installed gutters on the east entrance roof to address winter runoff concerns. Prior to
installation, snowmelt would drain directly onto the sidewalk and freeze, creating a significant ice
hazard for patrons. The new gutters are currently directing runoff into the parking lot. Once the ground
has thawed, the downspouts will be buried to provide a more permanent drainage solution.

The Buffalo Library recently experienced intermittent roof leaks. Public Works has inspected the roof
and has not identified a definitive cause at this time, noting only that roof drains were covered with
leaves. Monitoring will continue to determine whether additional action is needed.

Monticello

The city designed and purchased a new, lighted sign to help patrons find the outdoor book return. Work
for the parking lot improvements is on schedule. This work is being done using grant money the city
received last fall.

Paynesville

On February 24, the City of Paynesville and the Adhoc Building Committee hosted a community Open
House. It allowed community members to view possible building designs and talk to council and
committee members about the new library.

Jason Kirchoff
Patron Services Supervisor
No building reports to share.
Cara Langston
Lead Patron Services Supervisor
Cold Spring

The city is accepting bids for changes to the proposed temporary site and plans to have site approval on
an upcoming agenda for the city council. As of this writing, it is not on the next meeting’s agenda.
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Eagle Bend

The city installed a door between the library and museum spaces, in addition to adding a front door to
the museum space. The intention is to allow the museum to operate when the library is closed.
However, all the doors into and between the library and museum are keyed the same. | have reached
out to the city requesting that the spaces be keyed separately for security.

Grey Eagle
The local Grey Eagle Library Board approved a new circulation desk. We will continue working with the
city and the local library board to ensure the new desk meets library needs.

Melrose
We are working with the city to set a date and plan for a fall carpet project.

Royalton
The library’s new paint looks great. It is brighter and more inviting. During the most recent cold snap,
the heating system stopped working. The city moved quickly to replace the furnace.

Sauk Centre

Window instillation will begin on April 6. The entire process will take two weeks. The library will need to
close while windows are replaced in the library space. We are working with the city to minimize
disruptions to patrons and prepare the collection and spaces for work.

Swanville

Water started leaking into the library itself. Until this point, leaks were limited to the basement and the
hall between the library and bathroom. Public works moved quickly to remove water, snow, and ice
from the roof. Water also pooled in the basement, but did not seem to come from the rooms above. The
city is working on getting estimates for roofing work.
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GRRL 2022-2025 Strategic Plan Objectives and Key Results

Total Borrowers by Library — Q4 2025

Total change

Library 1/1/2025 1/1/2026 YTD
Albany 2,352 2,231 -121
Annandale 2,281 2,226 -55
Becker 2,528 2,532 4
Belgrade 419 423 4
Big Lake 3,086 3,060 -26
Buffalo 6,051 6,282 231
Clearwater 1,040 1,084 44
Cokato 1,399 1,384 -15
Cold Spring 2,246 2,250 4
Delano 3,090 3,278 188
Eagle Bend 430 419 -11
Elk River 10,746 10,722 24
Foley 1,633 1,683 50
Grey Eagle 318 279 -39
Howard Lake 1,212 1,265 53
Kimball 850 862 12
Little Falls 4,388 4,312 -76
Long Prairie 1,474 1,550 76
Melrose 1,258 1,342 84
Monticello 5,268 5,304 36
Paynesville 1,361 1,379 18
Pierz 1,309 1,088 -221
Richmond 696 662 -34
Rockford 1,349 1,319 -30
Royalton 1,076 1,127 51
Saint Cloud 23,390 23,321 -69
Saint Michael 9,901 10,508 607
Sartell Locker 777 838 61
Sauk Centre 1,679 1,676 -3
Staples 1,794 1,739 -55
Swanville 370 271 -99
Upsala 482 471 -11
Waite Park 2,708 2,664 -44
Region Total 98,961 99,551 590
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GRRL 2022-2025 Strategic Plan Objectives and Key Results
New Borrowers by Library — Q4 2025

2025 YTD 2024 YTD 2023 YTD 2022 YTD 2021 YTD

Library Q4 new Q4 new Q4 new Q4 new Q4 new

borrowers borrowers borrowers borrowers borrowers
Albany 313 332 418 374 261
Annandale 394 419 365 439 300
Becker 472 521 514 475 398
Belgrade 86 66 102 70 43
Big Lake 572 654 570 661 407
Buffalo 1,198 1,139 1,049 997 836
Clearwater 170 193 183 139 115
Cokato 194 231 217 232 227
Cold Spring 358 399 342 421 239
Delano 604 609 615 480 390
Eagle Bend 61 77 71 80 64
Elk River 2,119 2,416 2,161 2,040 1,621
Foley 286 331 383 255 196
Grey Eagle 31 33 33 43 41
Howard Lake 237 387 164 222 149
Kimball 131 143 161 142 173
Little Falls 732 794 810 798 616
Long Prairie 326 263 248 247 237
Melrose 219 235 294 160 158
Monticello 1,123 961 1,042 972 641
Paynesville 255 251 312 201 167
Pierz 163 193 182 360 115
Richmond 88 123 126 119 64
Rockford 205 256 263 228 172
Royalton 222 248 189 187 188
Saint Cloud 4,850 4,863 4,714 4,703 3,189
Saint Michael 2,099 2,109 2,051 1,812 1,478
Sartell 230 292 298 176 135
Sauk Centre 275 313 264 273 518
Staples 332 307 410 376 226
Swanville 34 35 32 89 46
Upsala 68 67 56 68 27
Waite Park 390 446 451 415 254
Region Total 18,837 19,706 19,090 18,254 13,691

38



March 17, 2026 Item 9.4.1

October 2025 Circulation Statistics

: : 5 5
R
Albany 5,061 784 29 33 -13.50% 52,469 62,455 -16.00%

+  Annandale 4,053 790 33 30 8.20% 39,528 34,819 13.50%
Becker 4,047 768 27 29 -7.80% 43,995 48,824 -9.90%

+  Belgrade 664 170 7 9 -23.30% 7,671 7,624 0.60%

+  Big Lake 5,726 1,004 39 35 13.10% 52,087 51,071 2.00%
Buffalo 13,921 2,421 64 62 4.50% 140,823 142,727 -1.30%

+  Clearwater 2,421 453 22 17 27.50% 24,190 23,688 2.10%
Cokato 3,430 600 24 23 7.90% 34,705 35,217 -1.50%

+  Cold Spring 5,434 906 32 31 1.90% 55,977 52,831 6.00%

+  Delano 7,451 1,221 37 35 8.50% 70,967 70,234 1.00%
Eagle Bend 1,131 183 12 13 -10.30% 12,403 13,601 -8.80%
Elk River 12,633 2,150 73 76 -4.70% 165,534 177,761 -6.90%

+  Foley 3,977 632 25 26 -3.10% 42,342 41,953 0.90%
Grey Eagle 558 155 5 6 -17.10% 5,766 6,303 -8.50%

+  Howard Lake 2,675 470 19 21 -6.40% 24,468 21,895 11.80%

+  Kimball 1,431 286 14 15 -6.40% 17,130 16,486 3.90%
Little Falls 6,749 1,410 33 33 1.10% 67,044 67,256 -0.30%
Long Prairie 2,802 661 17 17 -1.10% 27,181 28,463 -4.50%

+  Melrose 12,049 784 100 96 3.90% 122,142 98,960 23.40%
Monticello 9,654 1,822 50 61 -18.50% 102,470 108,028 -5.10%
Paynesville 1,770 456 12 11 3.00% 17,212 18,905 -9.00%
Pierz 1,880 457 14 14 -0.30% 17,976 18,238 -1.40%

+  Richmond 1,501 266 15 10 40.30% 13,899 13,271 4.70%

+  Rockford 2,969 457 20 22 -10.60% 31,745 29,084 9.10%
Royalton 1,243 293 12 13 -9.50% 12,004 13,642 -12.00%
Saint Cloud 37,559 6,721 141 141 0.20% 376,566 402,496 -6.40%
Saint Michael 18,357 3,052 85 86 -2.10% 187,109 188,173 -0.60%
Sauk Centre 4,305 801 27 32 -15.80% 48,316 54,353 -11.10%
Staples 3,425 691 21 23 -12.30% 38,835 42,656 -9.00%
Swanville 276 72 3 6 -44.60% 3,819 6,296 -39.30%
Upsala 1,505 263 13 21  -35.00% 19,102 22,269 -14.20%
Waite Park 6,462 1,398 44 43 2.20% 62,645 64,758 -3.30%

+  Sartell Locker 1,019 250 9,290 7,548 23.10%
Total 188,138 32,847 41 43 1,947,410 1,991,885

+  Total OverDrive 43,791 432,297 385,114 12.30%

+ Indicates an increase in YTD circulation total over last year
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November 2025 Circulation Statistics

Month CKO Circ/Hour Circ/HourNov CPH % % Change
Location Total Sessions Nov 2025 2024 Change YTD 2025 YTD 2024 YTD
Albany 4,305 578 30 39 -22.4% 56,774 68,355 -16.9%
+ Annandale 3,167 607 30 30 -0.8% 42,695 38,223 11.7%
Becker 3,413 628 28 31 -10.5% 47,408 52,792 -10.2%
Belgrade 514 143 6 7 -14.8% 8,185 8,227 -0.5%
+ Big Lake 6,756 1,087 57 38 51.0% 58,843 55,888 5.3%
Buffalo 11,553 1,965 66 71 -7.1% 152,376 155,590 -2.1%
+  Clearwater 1,903 391 21 21 -2.0% 26,093 25,715 1.5%
Cokato 2,543 452 23 24 -6.5% 37,248 38,132 -2.3%
+  Cold Spring 4,292 768 32 37 -14.9% 60,269 58,096 3.7%
+ Delano 5,946 928 38 36 6.0% 76,913 76,201 0.9%
Eagle Bend 1,190 153 15 17 -12.8% 13,593 15,000 -9.4%
Elk River 757 159 88 0.0% 166,291 193,900 -14.2%
Foley 3,253 544 25 28 -12.6% 45,595 45,958 -0.8%
Grey Eagle 541 130 6 7 -9.6% 6,307 6,895 -8.5%
+ Howard Lake 2,243 407 19 22 -13.5% 26,711 24,534 8.9%
+  Kimball 1,489 261 16 15 7.4% 18,619 17,843 4.3%
Little Falls 5,930 1,220 36 36 1.8% 72,974 73,398 -0.6%
Long Prairie 2,561 553 19 20 -6.9% 29,742 31,295 -5.0%
+ Melrose 11,804 609 119 108 9.9% 133,946 109,915 21.9%
Monticello 8,865 1,525 55 60 -8.0% 111,335 115,376 -3.5%
Paynesville 1,249 337 10 14 -25.4% 18,461 20,663 -10.7%
Pierz 1,555 344 15 16 -5.5% 19,531 19,884 -1.8%
+ Richmond 1,069 205 12 13 -7.0% 14,968 14,421 3.8%
+ Rockford 2,875 398 23 25 -8.9% 34,620 32,266 7.3%
Royalton 933 238 11 14 -21.9% 12,937 14,823 -12.7%
Saint Cloud 32,674 5,659 151 160 -5.8% 409,240 438,471 -6.7%
Saint Michael 16,323 2,496 95 89 7.6% 203,432 204,492 -0.5%
Sauk Centre 3,756 713 29 33 -13.7% 52,072 58,942 -11.7%
Staples 2,896 578 21 26 -16.8% 41,731 46,212 -9.7%
Swanville 234 65 3 6 -47.7% 4,053 6,767 -40.1%
Upsala 1,340 248 14 20 -31.8% 20,442 24,315 -15.9%
Waite Park 5,359 1,145 46 46 -0.5% 68,004 70,283 -3.2%
+  Sartell Locker 675 191 9,965 8,543 16.6%

153,963 2,101,373 2,171,415

+ Total OverDrive 41,918 474,215 423,522 12.0%

+ Indicates an increase in YTD circulation total over last year
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December 2025 Circulation Statistics

Item 9.4.1

Month CKO Circ/Hour Circ/Hour CPH % % Change
Location Total Sessions Dec2025 Dec 2024 Change YTD 2025 YTD 2024 YTD
Albany 4,133 628 25 37 -31.2% 60,907 73,926 -17.6%
+ Annandale 3,087 620 25 23 10.7% 45,782 40,782 12.3%
Becker 3,236 643 23 28 -16.0% 50,644 56,424 -10.2%
+ Belgrade 593 130 6 5 16.2% 8,778 8,721 0.7%
+  Big Lake 5,104 740 38 36 7.1% 63,947 60,404 5.9%
Buffalo 11,281 1,964 56 60 -6.4% 163,657 166,918 -2.0%
+  Clearwater 2,051 406 20 21 -7.7% 28,144 27,809 1.2%
Cokato 2,544 454 20 19 5.9% 39,792 40,404 -1.5%
+  Cold Spring 4,879 792 32 31 4.0% 65,148 62,572 4.1%
+ Delano 5,494 963 30 29 2.6% 82,407 81,290 1.4%
Eagle Bend 1,175 165 12 11 2.8% 14,768 16,109 -8.3%
Elk River 12,992 2,158 65 70 -6.6% 179,283 207,183 -13.5%
Foley 2,872 455 19 27 -28.9% 48,467 49,783 -2.6%
Grey Eagle 432 129 5 5 -3.1% 6,789 7,387 -8.1%
+ Howard Lake 2,042 332 16 17 -7.0% 28,753 26,695 7.7%
+  Kimball 1,254 234 13 13 -5.1% 19,873 19,097 4.1%
Little Falls 5,974 1,195 32 35 -7.3% 78,948 79,529 -0.7%
Long Prairie 2,742 570 18 19 -5.5% 32,484 34,048 -4.6%
+  Melrose 12,073 637 108 103 4.4% 146,019 121,169 20.5%
Monticello 7,569 1,376 42 47 -9.7% 118,904 123,337 -3.6%
Paynesuville 1,285 314 9 10 -9.8% 19,746 22,046 -10.4%
Pierz 1,471 319 14 14 -2.1% 21,002 21,414 -1.9%
+  Richmond 1,061 220 11 11 -3.6% 16,029 15,476 3.6%
+  Rockford 2,801 372 20 22 -8.5% 37,421 35,128 6.5%
Royalton 981 236 11 11 8.0% 13,918 15,774 -11.8%
Saint Cloud 32,595 5,540 134 144 -6.8% 441,835 471,861 -6.4%
Saint Michael 15,247 2,421 77 77 -1.1% 218,679 219,213 -0.2%
Sauk Centre 4,178 707 28 34 -16.9% 56,250 63,698 -11.7%
Staples 3,142 565 20 26 -21.6% 44,873 49,961 -10.2%
Swanville 183 53 2 5 -52.3% 4,236 7,213 -41.3%
Upsala 1,440 259 13 20 -33.6% 21,882 26,323 -16.9%
~ Waite Park 5,836 1,225 46 43 6.6% 73,840 75,886 -2.7%
+  Sartell Locker 765 220 10,730 9,451 13.5%
Total 162,562 27,042 35 37 2,263,935 2,337,031
+  Total OverDrive 42,736 516,951 462,891 11.7%

+ Indicates an increase in YTD circulation total over last year
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i i i October November December .
Great River Regional Library Cumulative
Expand the eBook, eAudiobook and database Baseline Q4 2025 -
Status 10/31/2025 Status 11/30/2025 Status 12/31/2025
collection. Owner Q4/2024 e AL s LT U AL Cumulative
Digital Library circulation increase Collection Development 117,222 43,791 41,918 42,736 128,445
Active Digital Library users increase Collection Development 31,454 11,669 11,487 11,551 34,707
. Baseli 4 2025 -
Enhance the physical collection of library materials. |Owner asefine Status 10/31/2025 Status 11/30/2025 Status 12/31/2025 o )
Q4/2024 Cumulative
Key metric - Circulation/Open Hour by library increases |Collection Development 39 average 41 33 35 36
Key metric - Percent of dead materials by librar
y. v v Collection Development 18.00% 7.53%
declines
Key metric - Number of collection check items b
. v . v Collection Development 6,565 5,423
library declines
Eliminate late fees on all library materials to remove a Baseline Q4 2025 -
Status 10/31/2025 Status 11/30/2025 Status 12/31/2025
major barrier to access. Owner Q4/2024 TR TR RE TR Cumulative
Key metric - New resident borrowers by regional
. v yree Leadership Support Team 3,870 1,494 1,026 1,053 3,573
increase
Key metric - Total current resident borrowers by .
. . Leadership Support Team 95,652 96,493 96,404 96,503 96,503
regional increase
Key metric - ltems/checkout session by library increase |Leadership Support Team 6.02 5.72 5.96 6.00 5.88
Key metric - Circulation - physical materials Leadership Support Team 543,668 189,932 155,337 164,018 509,287
Key metric - $ collected - Miscellaneous receipts Accounting $27,437 $9,811 $10,245 $7,933 $27,989
Increase targeted advertising to reach a wider Baseline 4 2025 -
. = s Owner : Status 10/31/2025 Status 11/30/2025 Status 12/31/2025 Q 5
audience. 12/31/2024 Cumulative

posts about Short Story

posts about Youth Advisory Writing Month challenge with
Council, 1,000 Books Before  [posts about Personalized Book|Stearns History Museum,
Kindergarten, Celebrate Arts [Picks service, book club kits, [holiday cookbooks, Hallmark+
challenge on Beanstack, 70s  |Year In Reading challenge on |on hoopla, Reading Wrap-Up

Regularly post on social media to followers about Communications & ; .
. . NA|and 80s horror in collection, [Beanstack, November popular |challenge on Beanstack,
collections and services Development . . .
Royalton staff book picks, books, leaf stamping eventin [Consumer Reports database,
readalikes for Wednesday, Try |Richmond, newly acquired Hanukkah children's books,
It Yourself kits, Halloween picture books December popular books,
titles on hoopla Christmas children's books,

Kwanzaa children's books

Number of e-newsletter subscribers Communications & 3,772 3,861 3,894 3,907
Development

ications &
E-newsletter open rate Communications 52.86% 49.41% 51.19% 45.3%
Development
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Increase the information about diversity, equity and Q4 2025 -
10/31/202 11/30/2025 Status 12/31/2025
inclusion efforts with the GRRL Board. Owner SRS IR SO L IDER Cumulative
Information on DEl initiative shared at GRRL Board . .
. Executive Director NA NA NA NA
meeting quarterly
. , . . Q4 2025 -
Build GRRL’s culture of philanthropy. Owner Baseline 2024 |Status 10/31/2025 Status 11/30/2025 Status 12/31/2025 Cumulative
Board giving rate Communications & 66% 93%
Development
Staff giving rate Communications & 14% 13%
Development
Baseline Q4 2025 -
Increase donor support of the library. er Status 10/31/2025 Status 11/30/2025 Status 12/31/2025
ids g Own Q4/2024 TR TR RE L Cumulative
. ications &
Donor retention rate Communications 54% 58% 50% 51% 53%
Development
. Communications &
Donors acquired 20 3 14 16 33
Development
2025 Year-End Campaign
Communications & begins with letters mailed to {2025 Year-End Campaign Currents newsletter mailed;
Fund Development Plan progress NA ) . .
Development Board of Trustees and Friends [donor letter mailed FDC calls to major donors
of the Library members
Baseline Q4 2025 -
Increase training to support access and awareness. Owner Status 10/31/2025 Status 11/30/2025 Status 12/31/2025 X
€ fo supp W Q4/2025 us 10/31/ us 11/30/ 131/ Cumulative
Organizational Orientation attendees Human Resources 9 0 0 9 9
Merchandising training attendees Human Resources 15 15 0 0 15
Summer Reading Challenge Resource Fair attendees Patron Servi a1 a1 0 0 a1
(10/5&7) atron Services
Homeless Library Academy attendees Human Resources 61 27 22 12 61
Baseli 42025 -
Maximize library financial investment options. Owner il Status 10/31/2025 Status 11/30/2025 Status 12/31/2025 Q .
Q4/2024 Cumulative
Number of accounts with new financial institutions 4 Ending # of
) Accounting Q4 Ending # o 29 29 28 29
established CDs =28
4 =
Key metric - Overall CD Portfolio rate of return Accounting Q avefg; 4.21% 4.20% 4.17% 4.19%
. (]
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2022 — 2025 Strategic Plan Evaluation
Strategic Priority — Literacy

Goal 1: Provide services to advance users’ literacy skills.
Objective 1: Increase regularly offered virtual regional programs in areas identified in Edge benchmarks.

This goal was created based on positive feedback about online programming in 2020 and 2021
during the COVID pandemic. However, patron interest for online programs was extremely low
by Q4 2021. Efforts shifted to providing in-person “Tech Tips” and similar services and programs
to help library users gain digital experience and skills. In 2022, staff provided 122 such programs,
228 in 2023, and approximately 150 in both 2024 and 2025.

Objective 2: Expand the eBook, eAudiobook and database collection.

This goal included expanding the digital collection and increasing use; both aspects were
successful. Donor funds and RLTA grant money was used to bolster operating funds for the
digital collection. Digital collection use rose from 268,147 in 2021 to 516,951 in 2025 — higher
even than circulation at the St. Cloud Library.

While GRRL is better at meeting the demand for the digital collection, there are significant
challenges to actually expanding the collection. Popular eBook and eAudiobook titles cost 3-4
times more than equivalent print books, and licensing limits the number of times a title can be
checked out to patrons before it must be repurchased. As an example, in 2025, GRRL spent
$186,457 from the operating budget and another $98,956 from other funding sources on the
OverDrive Collection, our primary platform for eBooks and eAudiobooks. This purchased a total
of 23,900 copies. However, due to licensing expirations, the total unique collection copies grew
by only 3,308.

Objective 3: Enhance the physical collection of library materials.

Collection Development staff provided both additional training and customization tools for
Collection HQ software. These efforts helped identify items that were not checking out so that
they could be sent to other locations or weeded. It also helped identify items that had been
used so many times that they needed to be replaced. In-person trainings were provided
throughout the region including a Weeding for Condition training at the October 2024 All Staff
Day. Collection management reminders were added to the monthly Patron Services Checklist.
Collection Development staff created custom plans for locations with a high percentage of low-
circulating items. In addition, Patron Services and Collection Development staff created GRRL
Guidelines for Merchandising, ensuring that staff throughout the region were better able to
consistently showcase the collection.

While a success overall, evaluation is needed to determine whether Collection HQ software is
still the best way to regularly evaluate and manage the collection, both locally and regionally.
There has been a persistent use gap in some libraries.

Strategic Priority — Access
Goal 1: Expand efforts to make the library more welcoming and easier to access.
Objective 1: Eliminate late fees on all materials to remove a major barrier to access.

Late fees were eliminated in 2022. Unfortunately, due to circulation decreases caused by the
COVID pandemic in 2020 and 2021, it is difficult to determine whether going fines free had the
intended impact of increasing borrower numbers.
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Objective 2: Increase display of library materials to represent a wide range of experiences and
viewpoints.

User survey results showed that patrons appreciated seeing displayed materials representative
of their lived experiences. Regional and local staff worked on increasing diversity and inclusion
of both merchandised and displayed materials, with local staff intentionally showcasing
collection materials that would be relevant for a wide range of ages and interests. A new GRRL
Merchandising Manual was developed by regional staff and presented at the August 2024
Regional Staff Meeting. Steps for implementation were incorporated into the monthly Patron
Services Checklist through the end of 2024 and into 2025.

Objective 3: Have programs and services for patrons with special needs.

Efforts in this area were widespread across the region. These efforts included developing
programs specifically for those with special needs — such as special needs story time or art
programs for seniors with Alzheimer’s or dementia. Regional staff provided information and
guidance as well on incorporating inclusive practices into existing programs, such as keeping
walkways and seating options accessible for those with mobility issues or adapting arts
programs for patrons with limited dexterity.

Objective 4: Maximize accessibility of digital tools and library website.

Improvements were made to public website navigation and forms such as increasing font and
button size. Login screens were updated to fix usability and access issues. Staff worked with
local partner WACOSA for additional accessibility feedback for additional improvements.
University of Michigan students assisted with a usability study and made recommendations for
improvements. Training and improvements were planned and started that set GRRL on course
to meet Web Content Accessibility Guidelines 2.1 requirements by 2027.

Strategic Priority — Library Awareness
Goal 1: Expand awareness of the library’s role in the community.

Objective 1: Increase targeted advertising to reach a wider audience. | | Objective 2: Increase awareness
of digital tools.

Communications staff increased awareness efforts in multiple ways, including promotion of
NextReads Newsletters, Database highlights, and more. Subscription to NextReads Newsletters
increased from approximately 4,000 in 2023 to 5,000 in 2025. Local and regional staff used
Facebook to share information about library events and services. Regional staff provided
curated and professional, ready-made social media posts. Local coordinators were able to
develop local content (proofed by regional staff). Social media interactions ranged from
approximately 1,200 to over 2,000 interactions per quarter.

Objective 3: Increase the information about diversity, equity and inclusion (DEI) efforts with the GRRL
Board.

Information about DEI efforts was intentionally included in management reports to the Board.
Presentations to the Board — including the Youth Advisory Council, DEI Team, local community
efforts in Monticello, and website accessibility updates — provided greater understanding of
GRRL efforts in this area.

Objective 4: Build GRRL's culture of philanthropy.

GRRL migrated to a new fund development platform, Kindful. The Fund Development
Committee added members, including major donors and staff, and presented to Trustees on the
importance of Board participation in the Year-End Campaign.
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Goal 2: Develop partnerships and collaboration with community organizations.

Objective 1: Maximize partnerships with community organizations that serve those unable to come to
the library in person.

This was a goal in multiple locations; however, there were few successful outcomes. Efforts
were made to collaborate with Meals on Wheels or other volunteer organizations to deliver
requested library materials directly to homebound patrons. Lack of resources and/or staff
turnover created consistent barriers to success.

More successful were efforts to take programs to offsite locations, such as holding book clubs at
assisted living facilities. In a few locations, staff found success working with local assisted living
sites to provide materials using institutional accounts. Multiple locations worked with assisted
living sites or schools to co-host arts and cultural events.

Objective 2: Increase presentations about library services to share information and gather feedback.

Local and regional staff made efforts to share information about GRRL programs and services.
Numerous Library Service Coordinators presented to local civic and community groups. The
Executive Director presented twice a year to county boards — information about local services in
the spring, and information about the GRRL budget in the fall. In 2025, the Executive Director,
Patron Services Supervisors, and local Coordinators held meetings with mayors and other city
staff in multiple GRRL cities to gather feedback for the 2026-2030 Strategic Plan.

Objective 3: Increase collaboration with community organizations to offer resources and provide
training and skill building.

GRRL branches benefited from multiple partnerships throughout this period, some local and
some regional. In 2023 and 2024, GRRL partnered with the Great River Children’s Museum to
provide STEM-based experiential displays and activities to all branches. During this time, the St.
Cloud Library worked closely with United Way Partner for Student Success to provide outreach
and programming kits to St. Cloud metro organizations that provide after-school programming.

Additional partners offered programs on resume and interview skills, public health issues such
as fentanyl abuse and mental health concerns, resources for those caring for someone with
Alzheimer’s, avoiding online and financial fraud, and much more.

Objective 4: Increase donor support of the library.

Staff and Trustees were encouraged to give to the Year-End Campaign. Board/Trustee giving
grew from 86% in 2022 to 100% for the 2024 Year-End Campaign. Staff giving remained fairly
consistent, at 14% in 2023 and 2024, and 13% in 2025. During this period GRRL consistently
reached campaign goals for Summer Reading and Locally Growin’. Fund Development staff also
increased efforts to build planned giving for GRRL, resulting in eight bequests totaling over
$665,000.

Operational Excellence
Goal 1: Enhance efforts to offer effective and welcoming library service.
Objective 1: Increase training to support access and awareness.

The 2023 All Staff Day included well-received sessions on teen brain development and de-
escalation techniques. GRRL purchased the Niche Academy training module to provide
additional training for front-line staff. Training topics included de-escalation and customer
service tips for working with patrons with mental health, chemical dependency, and/or
traumatic brain injury challenges.
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Objective 2: Improve recruitment processes and job descriptions.

Job descriptions were reviewed and updated for multiple positions in order to make information
more clear, simplify language where possible, and ensure compliance with statutes and policy.
Recruitment processes were improved in multiple ways as well: in 2024, we expanded use of
NeoGov and Paylocity modules to make offering positions and onboarding new staff more
timely and efficient, and in 2025, we revised scoring used for rating applications to further
reduce the potential for bias in evaluating job applicants.

Objective 3: Have a formal assessment process for library programs and services.

The Logic Model and Evaluation tools were developed in 2022. In 2023, GRRL contracted with
the St. Cloud State Survey Center to administer a user survey to identify trends in patron needs.
Results were presented to Trustees in July. Later in 2023, staff engagement survey results were
evaluated by the Leadership Support Team. Supervisor communication and department staff
meetings were identified as priorities for improving communication. Information was shared
with staff via Daily News and with Trustees. In 2025, project evaluations were completed for the
Floating Library Assistant and Senior Library Assistant pilot projects, as well as patron-focused
projects such as EPIC kits, welcome emails, etc. All were shared with both staff and Trustees.

Objective 4: Continue efforts to address diversity, equity and inclusion (DEl) in the library.

Staff completed a DEI survey in 2022; recommendations were presented to the Board of
Trustees. Staff meetings were convened during Q2 and Q3 in 2023 to gain deeper understanding
of the data. In addition, Trustees approved formation of a Library Youth Advisory Council (YAC),
including funding to provide per diem for teen participants. The YAC met for the first time in Q1
2024. Members developed, distributed and evaluated a survey of teen patrons throughout the
region. In 2025, YAC members presented their findings and progress to Trustees and presented
a panel discussion at the 2025 Minnesota Library Association Conference.

Objective 5: Maximize library financial investment options.

GRRL increased the number of investment certificates of deposit (CDs) and worked to leverage
local opportunities. As early as Q1 2023, investment totals exceeded S1m. At the end of 2025,
we had 28 CDs with a value over $6.6m. In 2025, leadership recommended a shift to Ehlers
Public Finance Advisors to maximize our investment potential and add the possibility for more
long-term investment strategies. This was approved by the Board and implementation started
Q1 2026.

Goal 2: Provide up-to-date library technology.

Objective 1: Have a formal library technology management plan, and make it available for all staff to
consult. || Objective 2: Have a formal network security practices document for timely application of
updates and patches.

In 2023 and 2024, Information Technology staff completed a Technology Management Plan,
which is posted on the staff web page and accessible for all staff to download. The plan includes
network and other security protocols. At year-end 2025, the document was still listed as being in
draft form with a few outlying points to complete. These include retention information for
network configuration changes. Additional content sections are developed or edited as the need
arises.
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@:\:}fﬁﬁﬁxﬁm Project Evaluation

Evplorer . i Submitted by Cara Langston, Lead Patron Services Supervisor

o and Ariel Kirst, Patron Services Librarian

BOARD ACTION REQUESTED

|X| Information [ ] Discussion [ ] Action Requested

RECOMMENDATION

Review the evaluation for the American Rescue Plan Act Laptop project.

BACKGROUND INFORMATION

& Supporting Documents Attached
e American Rescue Plan Act Laptop Project Evaluation

Documenting project assessment and recommendations were part of GRRL’s 2021-2025 Strategic
Priority of Operational Excellence. This evaluation ties into Goal 1: Objective 3: Have a formal
assessment process for library programs and services.

FINANCIAL IMPLICATIONS

Estimated Cost: $ Funding Source: Budgeted:[ JYes [ JNo [X]N/A
ACTION
[ ] Passed [ ] Failed [ ] Tabled
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@LIBR ARY Project Evaluation Sheet

Title of Project: ARPA Laptop
Date(s): Project was from December 2022 through December 2025
Final Evaluation: March 2026

Usage/statistics (outputs):

Thirteen laptops were purchased using funds from the American Rescue Plan Act of 2021 (ARPA) for the
purpose of expanding accessibility for patrons who needed technology for virtual visits or meetings. The
intention was to work with provider networks and local jails to share availability of the technology.
Laptops were distributed to twelve libraries with private study rooms. They could be used for online
medical visits, interviews, jail visits, Zoom sessions with family or friends, etc.

ARPA laptops were provided at the following locations:

e BigLake* e Grey Eagle e Paynesville*

e Buffalo* e Little Falls e Sauk Centre

e Delano e Long Prairie e St. Cloud* (2 provided)
e Elk River e Monticello* e St. Michael*

*These libraries also offer patrons the option to reserve the laptop at the time of booking a room
online.

Patron demographics served by the project:
The use case was to expand access for community members who lacked their own technology or
broadband speed for virtual visits. This could include patrons of any age, gender, racial background, etc.

What were the stated goals for the project (intended outputs/outcomes)?

The project was funded through an ARPA grant request to the Minnesota Department of Education for
$111,491.04. The GRRL Board of Trustees approved the grant request at their July 2021 meeting. The
amount specifically for the laptops was $10,025.47: $771.19 for each laptop with a protective sleeve.

The stated goal of the grant was to “upgrade technology in select stand-alone libraries with meeting
rooms to improve public access for residents.” Informally, the team responsible for rolling out the laptop
project wished to expand access and reduce isolation for individuals and families who lacked access to
online communication and/or broadband.

How did the project go as a whole? What went well? What would you do differently?

There were some individual successes. In St. Cloud, a patron used the laptop to attend a needed online
class. Another used it for job interviews. In Paynesville, a local mentor used the laptop to provide
individualized support for an area student. In Buffalo, the laptop was used for telehealth visits, online
classes or proctoring, and in one case for a community member to confirm her identity to replace a lost
social security card.

Despite the listed successes, the overall use was significantly lower than expected. There were some
significant barriers that contributed to this:
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e For branches to receive an ARPA laptop, they had to have at least one private study room;
however, the location of libraries with study rooms is in no way correlated to the location of
communities lacking sufficient broadband. Therefore, communities that might have had greater
need did not receive a laptop because the local facility lacked a private room.

e Where there were study/meeting rooms, several are not sufficiently soundproof to provide real
privacy for patrons who might want to use the laptops.

e Libraries generally open much later than local care providers, meaning that the laptops were not
actually available during prime appointment hours.

Those libraries with an online option to reserve the laptop at the same time as the room did not have
significantly higher usage that those libraries that did not. Therefore, while giving patrons more ability to
reserve the laptops on their own may have expanded patron awareness of the device, it does not
appear to have increased usage.

We also heard from local Library Services Coordinators (LSC) that they lacked the capacity to do the
outreach and community engagement that might have made the project more successful. We
attempted to bridge this gap by assigning the ARPA laptops as a project to one of the Patron Service (PS)
Librarians at headquarters; however, the project has continued to languish. By the time the PS Librarian
was assigned, much of the initial enthusiasm for the project seemed to have waned among staff and has
not returned.

Finally, we learned that some counties provide a similar service for community members who are
attending court/legal meetings in that county. This meant our laptops were redundant for the need
except in instances where a community member needed to virtually attend a court meeting in a
different county.

Did you have the resources and information you needed to prepare for the project?

Success required outreach to care providers, at both the local and regional level. At the local level, the
amount of resources available for this outreach varied greatly. For example, in one location the LSC
devoted significant resources, collaborating with the Central MN Mental Health Center and connecting
with Alina Health, the Wright County Law Library, and others. While usage in this location was higher
than in others, it was still objectively lower than expected. In other locations where the LSC was unable
to devote as much time to outreach, patron usage was often negligible.

Similarly, because we had not done a project like this before and we did not want to make assumptions
about what would work, we did not develop more than the minimum staff procedures and suggestions
for outreach ahead of time. This left some staff feeling unsupported and frustrated with the project.

What do you wish you’d known before you began work on the project?

It might have been helpful to research the effectiveness of similar projects, including communication
with library staff involved, to know better what hurdles other systems had encountered and what
worked to overcome them.

We anticipated significant need and use of the laptops; therefore, we erred on the side of caution with
regard to promotion. We did not do regional Facebook promotions due to concerns that this would be
confusing for patrons who did not frequent a library with a laptop. We also expected that medical and
other care providers would do a lot of the promotion for us through interactions with their patients. As a
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result, we underestimated — to a significant degree — the amount of in-house promotion needed for
project success.

Were stated goals for the project met?
No.

Were other goals met by the project that were unexpected (unintended outcomes)?
We learned more about the nuanced approach needed for this kind of community resource project. In
addition, at two locations, staff used the laptop to attend online meetings.

Was there positive feedback? Specify.

The initial feedback from service providers was extraordinarily positive vis-a-vis the concept of making
the laptops available in twelve communities. In fact, feedback from care providers and community
stakeholders was so effusive and positive that it created gaps in our understanding of local and regional
staff investment needed to be effective in practical terms. There have been very grateful patrons for
whom the laptops provided an effective and useful service, but for the most part, the laptops have gone
unused.

Recommendation to continue/discontinue.

The project was reviewed in late 2024, when a mid-point evaluation was completed by Brandi Canter,
then Lead Patron Services Supervisor, and Ariel Kirst, Patron Services Librarian. The evaluation was
presented to the GRRL Board of Trustees at their meeting on March 18, 2025.

The March 2025 evaluation identified the challenges listed above. Shortly after, additional regional
support for promotion and outreach was provided in the form of additional signage in libraries,
promotion on the public website and social media, and attempts at coordinated outreach. However,
these modifications did not significantly increase the laptop usage. We recommend working with
individual branches and Information Technology staff to phase out these laptops as they reach end of
life.

Final Evaluation completed by: Cara Langston, Lead Patron Services Supervisor, with input from Ariel
Kirst, Patron Services Librarian.
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