
Great River Regional Library
Presentation of the Audited Financial Statements

For The Year Ended December 31, 2024



Audit Process and Opinion

Unmodified (Clean) Opinion

General Procedures

Obtain 
Records Inquiries Analytical 

Procedures Sampling Detail 
Testing



Required 
Communications

Audit went smoothly

Positive Working Relationship with Management

Nothing unusual noted in terms of recorded 
transactions or accounting policies/treatments 

Significant estimates for 
- Net Pension Liability/Balances

- Net OPEB Liability/Balances

New Accounting Standard Adopted                               
- GASB 101, Compensated Absences



Controls and Compliance

AUDIT ADJUSTMENTS INTERNAL CONTROLS MINNESOTA LEGAL 
COMPLIANCE

• No correcting entries 
of significance 
recorded during our 
audit process

• Lack of proper 
segregation of duties, 
which is very common 
for an Organization of 
your size

• No findings identified



 Revenues exceeded budget  
by $1,863,960

 Expenditures exceeded 
budget by $576,942

2023 2024 2024 Budget
Revenues 11,092,678$      11,454,275$      9,590,315$        
Expenditures 10,685,852        10,775,318        10,198,376        
Change in Fund Balance 406,826             678,957             (608,061)            

Fund Balance 8,053,762$        8,732,719$        N/A
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General Fund - Trend Analysis & Budgetary Comparison

 Revenues  Expenditures  Fund Balance



Detailed Revenue AnalysisGeneral 
Fund

 Regional Receipts  State and Other
Grants  Charges and Fees  Investment Income  Gifts and

Contributions  Reimbursements

 2023 $7,630,951 $2,241,859 $233,511 $483,033 $413,969 $89,355
 2024 $7,514,115 $2,691,375 $144,040 $533,671 $471,842 $99,232
 2024 Final Budget $7,514,115 $1,645,000 $131,200 $200,000 $- $100,000
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Detailed Expenditure AnalysisGeneral 
Fund

 Personnel  Services and Contracts  Library Materials  Automation Operating  Other Categories
 2023 $7,704,207 $1,297,368 $1,108,569 $355,568 $220,140
 2024 $7,759,627 $1,282,646 $1,084,864 $325,553 $322,628
 2024 Final Budget $8,152,040 $572,740 $971,370 $323,626 $178,600
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 Fund balance policy sets a target fund balance equal to 
at least 25% of budgeted operating expenditures (3 
months of expenditures).
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2021 2022 2023 2024

Unassigned Fund Balance as a Percentage of the Annual Budget 

Year Percentage
2021 52.5%
2022 53.1%
2023 53.7%
2024 49.2%



Cash Trend AnalysisGeneral
Fund
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Entity-Wide Assets
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2021

2022
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2024

2021 2022 2023 2024
 Current Assets $9,510,787 $9,101,417 $9,673,883 $10,087,151
 Capital/Noncurrent $4,945,067 $4,994,113 $4,822,977 $4,682,010



Entity-Wide Liabilities
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2022

2023
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2021 2022 2023 2024
  Current Liabilities $1,487,107 $1,232,321 $1,291,998 $1,027,724
  Debt/Noncurrent $692,469 $1,051,323 $982,113 $1,046,998
  Net Pension Liability $3,151,591 $5,876,664 $4,182,732 $2,580,293



Entity-Wide Assets vs. Liabilities
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(Excluding Pension Balances)

 Total Assets  Total Liabilities (Net of Pensions)  Net (Assets - Liabilities)



Questions?

Ryan Schmidt, CPA
Partner
rschmidt@schlennerwenner.cpa
320-251-0286

mailto:rschmidt@schlennerwenner.cpa




Introductions



Who we are
What is the youth advisory council?
Ground rules
Roberts Rules
Meeting notes
14 members - 6 counties
Officers - President, vice president, secretary



Summer Survey 
New Data



Why did you come to the library today?

Tier 1 & 2 Tier 3 & 4 



How often do you come to the library?

Tier 1&2 Tier 3&4



What do you want to see more of in the library?

Tier 1&2 Tier 3&4



How do you feel about the teen space in your library?

Tier 1&2 Tier 3&4



Teen Spaces: 
Our Ideas



Delano Teen Vault



Delano Teen Vault Reimagined 



The Future -
what’s next



The Future - What’s Next
Work on getting more books that teens actually want 
- possible new survey to find out what books we should get
Pause meetings for the summer
Re-elect officers in the fall



Conclusion


