
                                                                                                                                                             

 
 

1300 W. St. Germain Street 
St. Cloud, MN  56301 

Tel. 320.650.2500   Fax 320.650.2501 
 

Board of Trustees Meeting 
Tuesday, September 18, 2018, 6:00 p.m. 
St. Cloud Public Library Mississippi Room 

Agenda 
 
 

Public Open Forum—Total time: 10 minutes, each person limited to two minutes, speakers must address library related topics 
not already on the agenda, board members will not interact with public speaker (concerns are referred to management for 
follow-up), and all parties are expected to display appropriate behavior.  
 

1. Call to Order           6:00 
2. Adoption/Amendment of Agenda        6:01 
3. Approval of Minutes – July 17, 2018, Board Meeting (Requested Action – Approve)  6:02 
4. Public Open Forum           6:03 
5. Financials            6:07 

5.1 Bills (emailed) and Addendum (on table) (Requested Action – Approve)  
5.2 Financial Reports (emailed) (Requested Action – Accept) 

6. Consent Agenda          6:10 
6.1 Arts & Cultural Heritage Fund FY2017 Completion Report (Requested Action – Approve) 
6.2 Regional Library Basic System Support FY2018 Report of Results (Requested Action – Approve) 
6.3 Regional Library Telecommunications Aid FY2018 Final Report (Requested Action – Approve)  
6.4 All Staff Day Library Closure Request (Requested Action – Approve) 
6.5 Other 

7. Communications          6:15 
7.1 Arts & Cultural Heritage Fund FY2018 Interim Progress Report 
7.2 Other   

8. Presentations           6:17 
8.1 Other  

9. Staff Reports            6:17 
9.1 Executive Director’s Report 
9.2 Management Reports  
9.3 Building Reports  
9.4 Second Quarter Statistics – Databases  
9.5 Summer Reading Program Statistics 
9.6 Other  

10. Committee Reports          6:27 
10.1 Finance Committee (verbal) (Requested Action – Approve) 
10.2 Personnel Committee (verbal) (Requested Action – Approve) 
10.3 Library Safety & Security Committee (verbal) 
10.4 Fund Development Committee (verbal) 



                                                                                                                                                             

11. Unfinished Business          6:37 
11.1  GRRL Board of Trustees Bylaws Revisions (Requested Action – Approve) 
11.2 Other 

12. New Business           6:42 
12.1 Minnesota Library Association Legislative Update (verbal) 
12.2 Executive Director Annual Evaluation Form Distribution (on table)  
12.3 Other  

13. Board Open Forum           6:48 
14. Next Meetings: October 16, 2018, Board of Trustees Work Session 6:00 p.m.   6:53 

November 20, 2018, Board of Trustees 6:00 p.m. 
15. Adjournment           6:55 
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GREAT RIVER REGIONAL LIBRARY 
BOARD OF TRUSTEES MINUTES 

July 17, 2018 
 
 
A regular session of the Great River Regional Library (GRRL) Board of Trustees was called to order on 
Tuesday evening, July 17, 2018, at 6:03 p.m. in the St. Cloud Public Library Mississippi Room with 
President Randy Winscher presiding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Randy Winscher informed the Board that Wayne Bauernschmitt was listening to this evening’s meeting 
via telephone. 
 
ADOPTION/AMENDMENT OF AGENDA 
Laura Hayes made a motion to adopt the agenda as presented. Seconded by Michael Potter, the motion 
carried unanimously. 
 
APPROVAL OF MINUTES 
Jeff Bertram made a motion to approve the May 15, 2018, Board meeting minutes as presented. 
Seconded by Laura Hayes, the motion carried unanimously. 
 
Ed Popp made a motion to approve the June 19, 2018, Board special meeting minutes as presented. 
Seconded by Jayne Dietz, the motion carried unanimously. 
 
Michael Potter made a motion to approve the May 15, 2018, Personnel Committee meeting minutes as 
presented. Seconded by Lisa Fobbe, the motion carried unanimously. 
 
PUBLIC OPEN FORUM 
There were no speakers for the Public Open Forum. 
 
FINANCIAL REPORTS 
Bills 
Michael Potter made a motion to approve the June and July lists of bills for payment and the July list of 
bills addendum. Seconded by Dave Kircher, the motion carried unanimously. 
 

Members Present: 
Zurya Anjum 
Jeff Bertram 
Jayne Dietz 
Mary Eberley 
Lisa Fobbe 
Laura Hayes 
Dave Kircher 
Leigh Lenzmeier 
Ed Popp 
Michael Potter 
Fran Ramler 
Randy Winscher 
 
 
 
 
 
 

Members Excused: 
Wayne Bauernschmitt 
Dan Bravinder 
Jim Shovelain 
 
 
 

GRRL Staff Present: 
Brandi Canter 
Karen Pundsack 
Patricia Waletzko 
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Financial Reports 
Mary Eberley made a motion to accept the May and June financial reports. Seconded by Laura Hayes, 
the motion carried unanimously. 
 
CONSENT AGENDA 
Arts & Cultural Heritage Fund FY2019 Application 
Michael Potter made a motion to approve the Arts & Cultural Heritage Fund FY2019 application as 
presented. Seconded by Jayne Dietz, the motion carried unanimously. 
 
GRRL Board 2019 Meeting/Work Session Schedule 
Jeff Bertram made a motion to approve the GRRL Board 2019 meeting/work session schedule as 
presented. Seconded by Ed Popp, the motion carried unanimously. 
 
COMMUNICATIONS 
State Report Acceptance Letter from MDE 
GRRL’s 2017 Minnesota Public Library Report was submitted to the Minnesota Department of Education 
in March. This annual report provides information and performance measures used to assess and 
improve public library services. A letter acknowledging receipt and acceptance of our report by State 
Library Services was reviewed. 
 
PRESENTATIONS 
There was no presentation at this meeting. 
 
STAFF REPORTS 
Executive Director’s Report 
The Board was informed of one addition to the Executive Director’s report – the Library Safety & 
Security Committee plans to meet in August. 
 
Management Reports Including Strategic Plan Progress 
Karen Pundsack talked about public service staff providing technology services for patrons. The primary 
help topics have been basic device support and basic computer help. In the next year, Human Resources 
will work to have all public service staff be comfortable providing basic technology assistance for 
patrons. In response to questions, Lead Patron Services Supervisor Brandi Canter provided statistics 
about the type of questions for technology assistance. 
 
The Summer Reading Program appeal donations recently passed $4,300, which is better than projected.  
 
Karen also informed the Board that Breanne Johnson, the new Communications & Development 
Coordinator, joined GRRL yesterday. She shared a bit of Breanne’s background information and added 
we are excited to have her on the team. 
 
Building Reports  
Discussion focused on items involving the City of St. Cloud: 

• St. Cloud Library Circulation Desk – Work is being done with the city on St. Cloud Library’s new 
circulation desk. 

• Status of Lease between GRRL and the City of St. Cloud – A draft of the lease was sent to the city 
in early May. No official word has been received at this point. 
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• St. Cloud Library Building Budget – Patron Services Supervisors Ryan McCormick and Rachel 
Thomas met with the city last week to set the 2019 St. Cloud building budget. This is part of the 
city’s annual department budget process. 

 
Second Quarter Statistics 
The second quarter statistics were reviewed and Karen Pundsack noted the following: 

• Online catalog requests continue to increase; however, there has been no increase in circulation 
as a result. 

• Associate Director – Collection Development Jami Trenam is taking a look at local library 
collections to improve their browsing collections. 

• Brandi Canter is leading a borrower workgroup that is exploring causes of the continued 
borrower numbers decline.  

• Programming attendance increased significantly which is an indication of people using the 
library differently. 

• Total circulation is down for the quarter. A few of the libraries with increases or decreases were 
pointed out. 

 
Human Resources Reports 
Staff Recognition Report 
Promotion Report 
New Hire Report 
Termination Report 
Exit Interview Summary – January 1 to June 30, 2018 
Human Resources reports discussion focused on GRRL’s staff recognition program and the number of 
people leaving GRRL for full-time positions as shown in the exit interviews. 
 
COMMITTEE REPORTS 
Finance Committee 
Lisa Fobbe reported on the following items from the Finance Committee meeting: 

• GRRL 2019 Budget Proposal – Changes from the June Finance Committee and Board meetings 
were incorporated. The 2019 overall budget increase is 1.28 percent. 

• Second Quarter Financial Report – The report was reviewed and several operating expenditures 
that are below budgeted amounts at this point were explained. 

• Patron Amnesty Proposal – This Unassigned Fund Balance designation request was removed 
from the proposal as it is actually a revenue reduction. The proposal would offer patron 
amnesty for two weeks in September during the St. Cloud Library building 10th anniversary 
celebration.  

• Unassigned Fund Balance Designations Proposal – The proposed designations list from June was 
presented in priority order totaling approximately $259,000 for all. The Committee removed 
reference to Priority 1 and Priority 2, but kept the list order, prior to approval. 

 
Michael Potter made a motion to approve the Finance Committee report as presented. Seconded by Lisa 
Fobbe, the motion carried unanimously. 
 
UNFINISHED BUSINESS 
Library Services & Technology Act FY2019 Grant Application (LSTA) 
The LSTA FY2019 Grant application for the Breaking Down Barriers to Family Literacy project was 
preapproved at the Board’s June special session and submitted on Friday, July 13. Karen Pundsack stated 
staff feel very positive about the proposal and our partners are excited about the project’s potential. 
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GRRL obtained partnership letters from Partner for Student Success, Central Minnesota Adult Basic 
Education and Career Solutions. She explained portions of the project, pointed out the timeline and 
reviewed the budget sheet. LSTA grant awards will be made in September.  
 
Pieces of the project are being moved forward already such as staff certifications and printed 
information on career resources available at GRRL that Career Solutions will include in dislocated worker 
packets for Electrolux workers. 
 
Mary Eberley made a motion to accept the LSTA FY2019 Grant application as submitted. Seconded by 
Jayne Dietz, the motion carried unanimously. 
 
New Kimball Library Building 
Megan Kiffmeyer, Kimball City Council and Friends of the Library member, and Dorothy Kersten, Kimball 
Friends of the Library Secretary, spoke about their work with the new Kimball library building task force. 
 
Karen Pundsack stated the GRRL Board has formally approved library building projects within the region 
in the past. She requested the Board take action in support of this project as the Kimball task force 
moves forward with an application for a grant from State Library Services to support their building 
project.  
 
Mary Eberley made a motion to accept Kimball’s new library building project and support their grant 
application. Seconded by Dave Kircher, the motion carried unanimously. 
 
Dorothy invited Board members to attend a Meet the Architect event on Monday, July 23, in Kimball. 
Michael Potter complimented Kimball for their efforts in moving this project forward. 
 
GRRL 2019 Budget Proposal 
A brief review of the proposed GRRL 2019 budget was given for Board members not on the Finance 
Committee. Karen Pundsack informed them that changes suggested at the June Finance Committee and 
Board meetings were incorporated. The result is a total budget increase of 1.28 percent for an annual 
budget of $9,419,657. Because of an increase to the budgeted state aid amount, the total county share 
decreased by .348 percent. 
 
Michael Potter made a motion to approve the GRRL 2019 budget as presented. Seconded by Lisa Fobbe, 
the motion carried unanimously. 
 
NEW BUSINESS 
GRRL Communications & Fund Development Policy Revisions 
Karen Pundsack explained the purpose of Communications and Fund Development policy revisions in 
past years and the intent of the current policy revisions. She responded to questions about gift 
designations and how they are tracked for each library as well as managed separately from the 
operating budget. It was also noted that, in the future, the Board may want to incorporate the Fund 
Development Committee in the GRRL Board of Trustees Bylaws and will need to adjust policies 
accordingly. 
 
Mary Eberley made a motion to approve the Communications and Fund Development policy revisions as 
presented. Seconded by Michael Potter, the motion carried unanimously. 
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BOARD OPEN FORUM 
Zurya Anjum invited everyone to the Green Card Voices reception to be held at the St. Cloud Library 
from 6 to 8 p.m. on Thursday, July 19. 
 
After considering the need for an August Board meeting, Board member consensus was to not meet. 
 
NEXT MEETINGS 
The Great River Regional Library Board of Trustees announced their next meetings to be held in the  
St. Cloud Public Library Mississippi Room: 
 
September 18, 2018 – Finance Committee at 5:00 p.m. 

            Personnel Committee at 5:30 p.m. 
            Board of Trustees at 6:00 p.m. 

  
ADJOURNMENT 
Michael Potter made a motion to adjourn the meeting at 7:04 p.m. Seconded by Mary Eberley, the 
motion carried unanimously. 
 
 
 
 
_________________________________  __________________________________ 
Randy H. Winscher, President    Michael Potter, Secretary 
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ARTS AND CULTURAL HERITAGE FUND (ACHF) 
Completion Report – Executive Summary 

State Fiscal Year 2017: July 1, 2016–June 30, 2017
 
 
A Completion Report, due 90 days after the completion of state fiscal year 2017 allocation spending, 
includes three parts – two required and one optional:  
 
Required:  

1) This completed and signed Executive Summary form. (.pdf) 
2) A spreadsheet with details about each of the projects paid for with funds from the state fiscal year 

2017 allocation. The spreadsheet includes all reporting elements required by the Legislative 
Coordinating Commission (LCC) and the data is uploaded to the LCC’s ACHF website. The total of 
funds spent should add up to your regional library system’s allocation for this fiscal year. The 
spreadsheet may be created through an export of information entered via the online reporting 
form created by MDE or through another MDE-approved reporting mechanism. If you do not have 
access to the MDE-created online reporting form or are having trouble using it, please contact 
Jennifer Verbrugge at jennifer.verbrugge@state.mn.us. (.xls) 

 
Optional:  

3) Selected promotional materials and high-resolution event photos in electronic format. The LCC 
may use these materials to illustrate ACHF projects in public libraries on its website. While 
optional, these help to convey the value of your work. 

 
Please submit one PDF of the signed Executive Summary and all other components of your Completion 
Report to Jennifer Verbrugge, jennifer.verbrugge@state.mn.us, at State Library Services by July 27, 2018.   
 
 

Grantee Information 
 
Regional library system name and address: 
Great River Regional Library 
1300 West Saint Germain Street 
St. Cloud, MN 56301 
 
Name, phone, and email address of regional library system administrator: 
Karen Pundsack 
(320) 650-2512 
karenp@grrl.lib.mn.us 
  

mailto:jennifer.verbrugge@state.mn.us?subject=MDE-created%20Legacy%20online%20reporting%20form
mailto:jennifer.verbrugge@state.mn.us
mailto:karenp@grrl.lib.mn.us
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Name, phone, and email address of regional library system ACHF program coordinator: 
Beth Ringsmuth Stolpman 
(320) 650-2510 
bethr@grrl.lib.mn.us 
 
Name, phone, and email address of regional library system finance manager: 
Aron Murphy 
(320) 650-2541 
aronm@grrl.lib.mn.us 
  

mailto:bethr@grrl.lib.mn.us
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Authorized Signatures 
 
The information in the report documents are true and correct to the best of our knowledge. 
 
 
Signature ____________________________________________________________________ 
Printed Name  Randy H. Winscher 
Chair, Regional Library System Governing Board 
Date  September 18, 2018 
 
 
Signature ____________________________________________________________________ 
Printed Name  Karen Pundsack 
Regional Library System Administrator 
Date  September 18, 2018  
 
 

FY 2017 ACHF Project Highlights 
 
Summary Data: 
Total number of activities, programs, and/or events: 354 
Total participation/attendance: 13,892 
Total number of partnerships: 99 
Total FTE (funded by ACHF): 0 
Total value of in-kind contributions: $0.00 
Total administrative costs (funded by ACHF): $4,440.87 
 
Highlights: 
Briefly describe two to three ACHF-funded projects that are models of the work done with ACHF funding 
by your regional library system. Please list outcomes, partnerships, unique locations, great stories, 
anecdotes, etc.  

Waite Park's Library Services Coordinator Michelle Goebel explains: "Through the Legacy grant, the 
Waite Park branch was able to have the Zuzu African Acrobats, who are on a tour across the country, 
come by and do a performance for McKinley school yesterday afternoon, September 13, 2017. The Zuzu 
African Acrobats were on ‘America's Got Talent,’ and have this awesome, high energy, exciting 
performance with students and faculty doing the limbo, dancing, and really enjoying the afternoon. 
They are from Kenya and talked to the students about one of their main languages, Swahili. They asked 
if any students spoke Swahili, and two students did! Both of the students were also from Kenya, so the 
team brought one of those girls up and let her be part of their stunt work.  The school (and principal) 
were so happy that Great River Regional Library could bring in these performers for them!" 
 



 

Page 4 of 4 

 
Zuzu African Acrobats at Discovery School in Waite Park 
 
Doug Thompson of the Minnesota Military Museum at Camp Ripley in Little Falls began a series of 
programs to help people identify military objects and decipher military records. This program, “Military 
History Mysteries,” was unique in that it brought in many male patrons. Doug was praised for his 
exceptional military knowledge. "My family's British helmet was identified," wrote one attendee at the 
same event in Long Prairie. "Very informative. Speaker was very knowledgeable. Doug did a fantastic 
presentation!" wrote another. 
 

 
Doug Thompson, middle, presents Minnesota’s “Military History Mysteries.” 
 



title field_parent_project body

field_ 
appropriation_
year field_citation

field_funding_
amount field_measurable_proposed field_measurable

Branch planned 
programs

Great River Regional 
Library ACHF Grant SFY 
2016-SFY 2017

GRRL will continue to have branch staff 
plan and implement programs for their 
individual branches to meet community 
interests. Each branch will receive funds to 
hire authors, performers, presenters, or 
exhibitors which meet the Arts & Cultural 
Heritage definitions. 2017

Laws of Minnesota for 2015 
Chapter 2--S.F. No. 1, 
Article 4, Section 2, 
Subdivision 5 61361.24

Attendees will be able to identify at least one new 
idea or concept learned [knowledge] or have a 
richer cultural life [attitude]. Attendees are asked “If 
it was an educational program, please identify one 
thing you learned at this program” and “If it was an 
entertainment program, was your life enriched 
because of the program? If so, how?”

“Loved it. Thank you for doing this.”
“Very relaxing and fun to laugh with others.”
“Definitely yes! Learned more about nuances of Slavic music. Thoroughly 
enjoyable. Singers looked like they loved what they were doing.”
“A type of music that I don’t hear often.”
“Definitely enriched--beautiful fiddling, delightful stories and songs.”
“Amazed at their talent--beautiful.”
“Thank you for sponsoring this band--it was so interesting!”
“Absolutely enjoyed the class and content.”

Regional 
programming

Great River Regional 
Library ACHF Grant SFY 
2016-SFY 2017

Music, art, and history programming 
planned regionally. Individual branches 
have the option to be part of regionally-
planned tours of performers and presenters 
on a variety of historical, cultural, and 
artistic topics, or genres of arts (visual, 
performance, etc.). 2017

Laws of Minnesota for 2015 
Chapter 2--S.F. No. 1, 
Article 4, Section 2, 
Subdivision 5 116190.59

Attendees will be able to identify at least one new 
idea or concept learned [knowledge] or have a 
richer cultural life [attitude]. Attendees are asked “If 
it was an educational program, please identify one 
thing you learned at this program” and “If it was an 
entertainment program, was your life enriched 
because of the program? If so, how?”

“[Got] exposure to classical guitar music and its background.”
“Learned that just about everything has some value. It was very 
interesting and enjoyable.”
“Presenter very informative and interesting. Excellent resources.”
“Thank you for this opportunity.”
‘[Learned about] Cuban music history. Fun to listen!”
“Learned about history in Minnesota that I didn’t know before. Wonderful 
program! Very interesting, want to know more.”
“[Presenter] was amazing with my autistic son. Made me cry.”
“It was very entertaining for my kids and so nice to have something to do 
this summer!”
[Learned] so much about the early mining in the U.P. and about the 
immigrants. The way the program was presented--with facts and songs--
was very enjoyable!”
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REGIONAL LIBRARY BASIC SYSTEM SUPPORT  
REPORT OF RESULTS AND EXPENDITURES 

FY 2018 (July 1, 2017 - June 30, 2018) 

 
This report is provided as required by Minnesota Rules, Chapter 3530. 
 
Name and address of regional public library system: Great River Regional Library, 1300 West St. Germain 
Street, St. Cloud, MN 56301  
 
Name, phone number and e-mail address of regional public library system administrator: Karen Pundsack,  
320-650-2512, karenp@grrl.lib.mn.us  
 
Please estimate the number of people who received services provided with Regional Library Basic System 
Support (RLBSS): 474,482 
 
By signing, we certify that the data and information contained in this report are true and correct to the best of 
our knowledge and belief:  
 

Signature:  

 

Name: Randy H. Winscher 
Chair, Governing Board 
Date: Sept. 18, 2018 
 

Signature:  

 

Name: Karen Pundsack 
Regional Public Library System Administrator 
Date: Sept. 18, 2018 

Please email one PDF copy of the signed original report to: Emily.Kissane@state.mn.us  
by Monday, October 1, 2018. 

  

mailto:Emily.Kissane@state.mn.us
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Report of Accomplishments 

Overall Results  

At a Glance – Please provide a few quick statistics that summarize your FY2018 results:   
 

  2018 Qtr 2 
Cumulative 

Online Catalog Requests 

Number of items requested online 

 

401,278 

Website usage(sessions) 

Number of unique sessions taking place 

 

632,984 

Chat reference sessions 

Number of questions answered through chat 

 

573 

Book-a-Librarian reference sessions 

Number of questions answered through scheduled in-person 
appointments 

 

54 

Digital Library Checkouts 

Number of e-books and e-audiobooks borrowed 

 

101,916 

Summer Reading Program participants 
Number of preschoolers, school aged children & teens who registered 
for SRP 

 

11,166 

Program attendance 

Number of preschool and school-aged children attending library 
programs 

 

51,593 
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Individual Programs 

Briefly highlight the programs/services/activities that took place during FY2018, using the format below for 
each. Please include as many programs needed to fully describe your activities and limit the narrative for each 
program to 200-250 words. 

Description of Program: 

• Please describe what you did through this program:  Resource sharing throughout the six-county 
region 

• What was the goal of your program? Goal of delivering available requested items within the region 
within a 2- to 3-day turnaround period. 

• Who was served by this program? GRRL borrowers 
• How did this program contribute to your organization’s mission and strategic plan goals? GRRL Service 

Priority Lifelong Learning Goal 1: Library users will have the resources and services they need to 
identify, locate and evaluate information. They will find pleasurable reading, viewing, and listening 
experiences in pursuit of lifelong learning at all libraries. Objective 2: Library users will have materials 
available through regional lending and interlibrary loan services. 

 
Program Outcomes – Please provide one or more performance measures, including two data points for each 
and the dates of those data points. 
 

Name of measure FY2017 data FY2018 data 

Online Catalog Requests (through Q2) 388,965 401,278 

 

Description of Program:  

• Please describe what you did through this program:  Cooperative reference service 
• What was the goal of your program? Target of at least 1,100 questions annually will be answered 

through chat reference services. Target of at least 125 individuals will be assisted region-wide through 
computer-based literacy classes and one-on-one sessions. 

• Who was served by this program? GRRL patrons 
• How did this program contribute to your organization’s mission and strategic plan goals? Contributes 

to GRRL strategic plan Service Priority Lifelong Learning Goal 1: Library users will have the resources 
and services they need to identify, locate and evaluate information. They will find pleasurable reading, 
viewing, and listening experiences in pursuit of lifelong learning at all libraries. Objective 1: Children, 
teens and adults will have professional library assistance for homework help and digital literacy 
questions available to them virtually through cooperative chat service. GRRL Service Priority Literacy 
Goal 1: Provide materials and services that encourage users to develop and maintain their literacy 
skills. Objective 2: Adults will continue to have targeted digital literacy efforts, such as basic Internet 
classes and technology training, available to assist them with maintaining or increasing their skills and 
accompanying confidence levels. 
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Program Outcomes – Please provide one or more performance measures, including two data points for each 
and the dates of those data points. 
 

Name of measure FY2017 data FY2018 data 

Chat reference sessions (Q1 & Q2) 566 573 

Book-a-Librarian reference sessions (Q1 & Q2) 74 54 

 

Description of Program:  

• Please describe what you did through this program:  Provide an enhanced ebook and database 
collection 

• What was the goal of your program? The GRRL Digital Library will provide electronic materials to users 
throughout the region. Goal of providing access to 194,000 items for 37,000 unique users. 

• Who was served by this program? GRRL borrowers 
• How did this program contribute to your organization’s mission and strategic plan goals? GRRL Service 

Priority Lifelong Learning Goal 1: Library users will have the resources and services they need to 
identify, locate and evaluate information. They will find pleasurable reading, viewing, and listening 
experiences in pursuit of lifelong learning at all libraries. Objective 3: Library users will find an up-to-
date and relevant ebook, eaudiobook and database collection available through the library website. 

 

Program Outcomes – Please provide one or more performance measures, including two data points for each 
and the dates of those data points. 

Name of measure FY2017 data FY2018 data 

Digital Library usage (through Q2) 102,707 101,916 

 

Description of Program:  

• Please describe what you did through this program:  Provide a unified integrated library system 
experience for GRRL users 

• What was the goal of your program? The library website and catalog will provide remote access to 
library services to users throughout the region. Goal of providing access to at least 600,000 requested 
items through the online catalog and website usage to reach at least 2,500,000 pageviews annually. 

• Who was served by this program? GRRL website users 
• How did this program contribute to your organization’s mission and strategic plan goals? GRRL Service 

Priority Access Goal 2: Residents will access library services through a unified and user-friendly online 
library experience that provide relevant information for making decisions and exploring topics of 
personal interest. Objective 1: A plan to enhance library website access to mobile devices and improve 
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user experience will be created and implemented and Objective 3: A solution to improve catalog 
search functionality will be implemented. 

 
Program Outcomes – Please provide one or more performance measures, including two data points for each 
and the dates of those data points. 

Name of measure FY2017 data FY2018 data 

Website usage (sessions) 550,653 632,984 

 

Description of Program:  

• Please describe what you did through this program:  Enhance communication among staff around the 
region and provide professional development opportunities. 

• What was the goal of your program? All new library staff will participate in a track-based training 
program which will increase their knowledge regarding effective, courteous, and efficient library 
service. Goal of training all new employees in the region, an estimated 51 annually. The library will set 
aside 8 hours of staff training time per employee for an All Staff Training day covering topics such as 
new technology, reader’s advisory, and customer service. Goal of providing training to 250 employees. 

• Who was served by this program? GRRL staff 
• How did this program contribute to your organization’s mission and strategic plan goals? GRRL 

Operational Priority Exceptional Service Goal 1: Library users will encounter well-trained, engaged and 
empowered team members at all libraries to meet their current and future information needs. 
Objective 1: All new library staff will participate in a competency-based training program which will 
instill an understanding of GRRL Core Values and increase their knowledge regarding effective, 
courteous, and efficient library service and Objective 2: The library will set aside 8 hours of staff 
training time per employee for an annual All Staff Training day covering topics such as new technology, 
reader’s advisory, and customer service. 

 
Program Outcomes – Please provide one or more performance measures, including two data points for each 
and the dates of those data points. 

Name of measure FY2017 data FY2018 data 

Organizational Orientation attendees 19 26 

Shadow Day attendees 13 14 

Summary of Expenditures 

Please complete the spreadsheet that accompanies this form.  
Explain expenditures that varied 10% or more from the FY2018 state aid application: 4T 
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6.2b - RLBSS FY2018 Summary of Expenditures 9/12/2018

Regional Library System Name: 
State Fiscal Year 2018
Summary of Expenditures

Amount

Personnel Expenses
Salaries and Wages $1,606,252.31

Benefits
Staff Development, Tuition and Other Reimbursements

Total Personnel $1,606,252
Total FTE Supported 38.56

Operating Expenses
Telephone (voice and data)

Telecommunications
Computer Software and Software Licensing

Other Technology Equipment
Printing and Copying
Postage and Delivery

Travel and Mileage
Rent

Operating Leases or Rentals
Utility Services

Repairs and Maintenance Services
Insurance

Dues and Memberships
Audit 

Board expenses, including per diem
Materials and Supplies
Other (please specify)

Total Operating Expenses $0

Program Expenses
Consulting Fees/Fees for Services

Services Purchased from Other MN Joint Powers Agencies
Automation System

Delivery
Vehicles

Equipment
Travel and Mileage

Scholarships/Direct Member support
Library Materials and Collections
Communications and Marketing

Staff Development
Materials and Supplies
Workshops and Events

Other Contracted services
Food and Beverages

Other (please specify)
Total Program Expenses $0

Total State Aid Expenditures $1,606,252



  

 

Regional Library Telecommunications Aid Program  
FY 2018 (July 1, 2017 – June 30, 2018)  

Final Report Signature Page 
A complete final report for the FY 2018 RLTA program includes a signature page, spreadsheet, and 
documentation of actual costs. Acceptable documentation includes: 

Category One Costs (please choose one): 
• BEAR forms 
• SPI forms 
• Vendor invoices 
• Statement from your consortium verifying actual costs and e-rate discounts 

Category Two Costs: 
• E-rate notification (if applied for) 
• Vendor invoices 
• Statement from your consortium verifying actual costs and e-rate discounts 

Participation Costs: 
• Invoices  

The 2015 statutory changes to RLTA mean that each regional system is different; we will work with you to 
determine the best approach for your situation. Please contact Emily Kissane (651-582-8508) if you have 
questions about documentation or any other part of the report.  

We, the undersigned, certify that the data provided in the attached final report (spreadsheet and 
documentation) are true and correct to the best of our knowledge and belief. 

Regional Public Library System Name:  Great River Regional Library 

Signature:   

Name:  Randy H. Winscher 
Chair, System Governing Board 
Date:  September 18, 2018 

Signature: 

Name:  Karen Pundsack 
Regional Public Library System Administrator 
Date:  September 18, 2018 

Please email your report to Emily.Kissane@state.mn.us by 4:30pm on Friday, September 14, 2018. 

mailto:emily.kissane@state.mn.us
mailto:Emily.Kissane@state.mn.us
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Hours Open 
to the Public 

E Rate  Year 
2017 Discount 

%

Bandwidth 
Available 
7/1/2017

Bandwidth 
Available 

6/30/2018

Total Actual 
Costs- Category 

One

Total E-rate 
Reimburse-

ment for 
Category One

RLTA for 
Category One

Participation 
Fees

Total Actual 
Costs- 

Category Two

Total E-rate 
Reimburse-

ment for 
Category Two

RLTA for 
Cateogory 

Two Notes
Sites Eligible for RLTA: $0.00 $0.00
Albany Public Library 37 80% 10MB 10MB $12,540.00 $10,032.00 $2,508.00 $0.00
Annandale Public Library 25 80% 10MB 10MB $27,480.00 $21,984.00 $5,496.00 $0.00
Becker Public Library 30 80% 100MB 100MB $13,290.00 $10,632.00 $2,658.00 $0.00
Belgrade Public Library 20 80% 10MB 10MB $12,360.00 $9,888.00 $2,472.00 $0.00
Big Lake Public Library 29 80% 10MB 10MB $12,540.00 $10,032.00 $2,508.00 $0.00
Buffalo Public Library 48 80% 100MB 100MB $7,080.00 $5,664.00 $1,416.00 $0.00
Clearwater Public Library 20 80% 100MB 100MB $13,290.00 $10,632.00 $2,658.00 $0.00
Cokato Public Library 28 80% 10MB 10MB $12,060.00 $9,648.00 $2,412.00 $0.00
Cold Spring Public Library 34 80% 100MB 100MB $13,290.00 $10,632.00 $2,658.00 $0.00
Delano Public Library 41 80% 100MB 100MB $15,330.00 $12,264.00 $3,066.00 $0.00
Eagle Bend Public Library 20 80% 10MB 10MB $7,380.00 $5,904.00 $1,476.00 $0.00
Elk River Public Library 48 80% 100MB 100MB $15,720.00 $12,576.00 $3,144.00 $0.00
Foley Public Library 35 80% 100MB 100MB $13,290.00 $10,632.00 $2,658.00 $0.00
Great River Regional Library 59 80% 1000MB 1000MB $6,540.00 $5,232.00 $1,308.00 $9,271.08 $0.00 $9,271.08
Grey Eagle Public Library 20 80% 10MB 10MB $18,480.00 $14,784.00 $3,696.00 $0.00
Howard Lake Public Library 28 80% 10MB 10MB $12,360.00 $9,888.00 $2,472.00 $0.00
Kimball Public Library 20 80% 10MB 10MB $18,480.00 $14,784.00 $3,696.00 $0.00
Little Falls Public Library 43 80% 100MB 100MB $13,290.00 $10,632.00 $2,658.00 $0.00
Long Prairie Public Library 35 80% 10MB 10MB $12,540.00 $10,032.00 $2,508.00 $0.00
Melrose Public Library 25 80% 10MB 10MB $7,380.00 $5,904.00 $1,476.00 $0.00
Monticello Public Library 43 80% 100MB 100MB $15,330.00 $12,264.00 $3,066.00 $0.00
Paynesville Public Library 31 80% 10MB 10MB $12,360.00 $9,888.00 $2,472.00 $0.00
Pierz Public Library 23 80% 10MB 10MB $12,900.00 $10,320.00 $2,580.00 $0.00
Richmond Public Library 20 80% 10MB 10MB $12,900.00 $10,320.00 $2,580.00 $0.00
Rockford Public Library 31 80% 10MB 10MB $12,540.00 $10,032.00 $2,508.00 $0.00
Royalton Public Library 20 80% 10MB 10MB $12,900.00 $10,320.00 $2,580.00 $0.00
Sauk Centre Public Library 32 80% 10MB 10MB $12,540.00 $10,032.00 $2,508.00 $0.00
St. Michael Public Library 44 80% 10MB 10MB $15,330.00 $12,264.00 $3,066.00 $0.00
Staples Public Library 35 80% 100MB 100MB $13,290.00 $10,632.00 $2,658.00 $0.00
Swanville Public Library 20 80% 9MB 9MB $26,580.00 $21,264.00 $5,316.00 $0.00
Upsala Public Library 20 80% 10MB 10MB $19,080.00 $15,264.00 $3,816.00 $0.00
Waite Park Public Library 30 80% 100MB 100MB $16,980.00 $13,584.00 $3,396.00 $0.00

ELIGIBLE SITE TOTAL 994 n/a n/a n/a $447,450.00 $357,960.00 $89,490.00 $0.00 $9,271.08 $0.00 $9,271.08

Total RLTA= $98,761.08

Regional Public Library System:
Actual Costs State FY 2018



  Request for All Staff Day Closure 
   Submitted by Julie Schmitz, Associate Director of Human Resources 

 
 

BOARD ACTION REQUESTED 

 Information      Discussion     Approve/Accept 

 

RECOMMENDATION 

Approval to be closed to the public on Monday, April 29, 2019, for GRRL All Staff Day. 

 

BACKGROUND INFORMATION 

  Supporting Documents Attached 

GRRL offers All Staff Day annually. All Staff Day is part of the Strategic Plan under the organizational 
priority of Exceptional Service to provide an empowered, engaged, well-trained staff ready to provide 
exceptional service. It is an opportunity for all GRRL staff to meet together under one roof.  

All Staff Day is typically held on Columbus Day. However, we did not present All Staff Day in 2018 in 
order to send more staff to the annual Minnesota Library Association Conference in St. Cloud. 
Therefore, we recommend holding All Staff Day earlier in 2019. 

 

FINANCIAL IMPLICATIONS 

Estimated Cost: $20,000 – wages and associated costs 

Funding Source:  2019 GRRL Operating Budget   Budgeted:    Yes       No       N/A 

 

ACTION 

 Passed    Failed          Tabled  
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ARTS AND CULTURAL HERITAGE FUND (ACHF)  

Regional Library System, State Fiscal Year (SFY) 2018 
Interim Progress Report Executive Summary 

A report on projects paid for with SFY18 (July 1, 2017–June 30, 2018) ACHF funds 
 

 
A completed Interim Progress Report, due September 28, 2018, 4:30 p.m., includes: 
 This executive summary with signature(s)  
 A spreadsheet with details about each of the projects paid for with funds from SFY18  

 
Please use the online reporting form MDE has created through Google, which exports project information into 
the required spreadsheet format. A system may use its own reporting mechanism, so long as it has been 
approved by MDE and results in a spreadsheet that contains the required information. If you do not have 
access to the MDE-created online reporting form, please contact Jennifer Verbrugge at 
jennifer.verbrugge@state.mn.us. 
 

Optional Interim Progress Report components: 
 Promotional materials and high-resolution event photos in electronic format, which may be used to 

illustrate ACHF projects in public libraries on the Legacy website. 
 

Please submit a .pdf of the signed executive summary, an .xls (Excel) of the spreadsheet, and any illustrative 
materials to Jennifer Verbrugge, jennifer.verbrugge@state.mn.us, at State Library Services. 
 

Regional Library System: Great River Regional Library 
 

Summary Data: 
Total number of projects: 76 
Total number of programs and/or events (if different than total number of projects): 189 
Total attendance/participation: 9,246 
Total number of partnerships: 51 
Total value of in-kind contributions: 0 
Total administrative costs: 0 
Total FTE hours: 0 
 
Highlights: 
Briefly describe at least one project that illustrates how the regional library systems are jointly using SFY 
2018 ACHF funds to offer arts, history, literary arts, and cultural heritage learning experiences to 
Minnesotans. Please include unique locations, great stories, quotes, etc.  
 
The Mobile Sign Shop visited six libraries in the summer of 2018. Artist Peter Haakon Thompson leads the 
program and explains some design principles to attendees, the steps needed to create a sign, and then 
participants of all ages can choose a word or a simple drawing to put on a piece of wood, which is then 
routered and can be painted. The program in St. Cloud generated so much interest, additional wood signs 
were needed mid-program.  
  

mailto:jennifer.verbrugge@state.mn.us
http://www.legacy.leg.mn/
mailto:jennifer.verbrugge@state.mn.us
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Signage instructs participants on how to create a sign at the Mobile Sign shop. 

 

 
Peter (middle) explains the process to a participant while his assistant routers a sign for another participant. 
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Participants observe their sign being routered outside the St. Cloud Public Library. 

 

 
A variety of paints are provided for additional customization. 
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During the long winter months,it takes a special program to bring people to the library. Author of multiple 
books on haunted historical sites and other creepy things, Chad Lewis, presented on a variety of topics at 
22 libraries in January and February and reached a total of 529 attendees. The feedback from these 
programs was very positive; people were fascinated by the subject matter and Lewis was praised for his 
presentation skills: 
 
"New and interesting history of the subject matter; new to me information on gangster history of our 
immediate and regional area. Mr. Lewis is a good storytelling, held our attention."  
"Planning on going to more of his talks. This is a first!" 
 
 

 
Author Chad Lewis 
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Signatures: 
 
 
Signature ____________________________________________________________ 
Printed Name  Karen Pundsack 
Regional Library System Administrator 
Date  September 18, 2018 
 
 
Signature ____________________________________________________________ 
Printed Name  Beth Ringsmuth Stolpman 
Report preparer (if not Regional Library System Administrator) 
Date  September 18, 2018 
 



 



Executive Director’s Report 
September 18, 2018 

 
 
Regional Library Telecommunications Aid (RLTA) 
In August, Associate Director – Information Technology Jay Roos and I attended a statewide conference 
call on the RLTA program. A surplus is expected in this funding area at the state level. The funds are 
divided across all 12 regional public library systems. Costs for telecommunications services in libraries 
have changed dramatically over time. One area we are exploring is increasing bandwidth in areas where 
costs have decreased and increasing the amount we submit as Category 2 expenditures, such as 
updating switches. 
 
St. Cloud Library Building Lease 
At the end of August, the City of St. Cloud informed us they cannot agree to the proposed lease terms 
we sent in May. Some unresolved issues include the inclusion of boiler-related expenses in our 2017 
lease invoice and the maintenance of the Automated Materials Handling System. A meeting is scheduled 
September 7th. We have asked for a written counter proposal prior to the meeting. 
 
Leadership Support Team (LST) 
In July and August, the Leadership Team reviewed second quarter statistics and strategic plan progress. 
Most areas are on track to exceed last year's usage and/or the 2018 targets we set. Digital Library 
Checkouts and Resident Borrower Numbers continue to lag behind. The borrower workgroup will be 
digging into borrower trends. We'll look at promotional options for the Digital Library. Chat reference 
numbers remain flat, so we will look at increasing promotion of this service as well. 
 
LST set up project leads and target timelines for the July GRRL Board approved special projects including 
patron amnesty, outsourcing the regional user/non-user survey, tablets for staff use, Horizon 
Acquisitions module, streaming services, building security updates, BLUEcloud Analytics, additional 
Express Checkouts and wireless printing for patrons.  Staff capacity to move new projects forward 
means it will take a year or two to get them all in place. We will look at negotiating the best price for 
some services because they come from the same vendor.  
 
Also, we talked about improving internal staff Daily News organization. Several out of date categories 
were deleted. Work will be done to standardize how tags and categories are used to make topics easier 
to find. 
 
Council of Regional Public Library System Administrators (CRPLSA) 
The July CRPLSA meeting started with a joint multitype system director and regional public library 
system director meeting. Also in attendance was Jennifer Nelson from State Library Services, Minitex 
Director Valerie Horton and Minnesota Library Association (MLA) lobbyist Sam Walseth from Capitol Hill 
Associates. Discussion focused on how to craft priorities for the upcoming legislative session. I will be 
part of a subcommittee to draft a revised Regional Library Basic System Support legislative request for 
the 2019 session.  
 
Highlighted Executive Director Activities Since July Board Meeting 
July 18 – Leadership Support Team Board follow-up meeting 
July 19 – Long Prairie Chamber of Commerce breakfast 
July 23 – SCSU survey center 



July 24 – Communications & Development department meeting 
July 25 – Leadership Support Team meeting 
July 26 & 27 – CRPLSA meeting – Mankato 
July 31 – MLA Strategic Plan focus group, Partner for Student Success (PFSS) Partner Champion Council 
Aug. 2 – Organizational Orientation, Talent Summit in Long Prairie 
Aug. 3 – Host St. Cloud Chamber Connection 
Aug. 8 – MLA Legislative Forum, Brookdale Library 
Aug. 9 – PFSS Somali American Network partners 
Aug. 10 – St. Cloud Chamber Government Affairs 
Aug. 13 – Little Falls Friends of the Library 
Aug. 14 – SirsiDynix Community Engagement Platform demo 
Aug. 15 – Fund Development Committee 
Aug. 16 – Benton County budget presentation, Library Safety & Security Committee meeting, Clarissa  

    community meeting regarding childcare shortage 
Aug. 21 – Morrison County budget presentation 
Aug. 22 – Region 3 Employer Workforce Summit, Leadership Support Team department update meeting 
Aug. 29 – Leadership Support Team Meeting, RLTA conference call 
Aug. 30 – Cold Spring small group meeting on fundraising and communication plans 
Aug. 31 – Buffalo small group meeting on fundraising and communication plans 
Sept. 4 – Stearns County budget presentation, Elk River Friends of the Library 
Sept. 5 – St. Cloud small group meeting, MLA Legislative Committee online meeting 
Sept. 6 – CRPLSA online meeting, St. Cloud small group meeting 
Sept. 7 – Grey Eagle small group meeting, City of St. Cloud lease discussion 
Sept. 11 – Regional Staff Meeting, meeting with St. Cloud area library directors and Minitex Director  

     Valerie Horton 
Sept. 12 – Fund Development Committee 
Sept. 17 – Union negotiations 
Sept. 18 – Sherburne County budget presentation 
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Management Reports 
September 2018 

 
 

Brandi Canter 
Lead Patron Services Supervisor 

 
New Staff, Regional Staff Meeting & Fines Forgiveness 
Hiring has gone well in the libraries I supervise. Welcomes are in order for new aides who started in 
August: Paul (Delano), Cindy (Monticello), and Nicole (Elk River). New staff in Cokato-Howard Lake are 
Kate (Library Assistant Substitute) and Sara (Library Assistant). That leaves just one more aide position, 
in Delano, to fill at this time. 
 
In addition to hiring new staff, much of my time has been taken up with coordinating the September 11 
Regional Staff Meeting where Library Services Coordinators, Department Coordinators, and other 
professional staff will meet to learn about new initiatives, brainstorm ideas for outreach and 
programming, and more. 
 
Finally, thanks to action by the GRRL Board, we are moving forward on the Fines Forgiveness event from 
September 15 to 22. I’ve worked with multiple departments to identify ‘tails’ that we’ll need to account 
for and develop processes and procedures to make this first-ever event go off without a hitch. 
Communication has gone out to patrons, with more to follow, and staff at all locations are getting ready 
to welcome a lot of people back to the library!  
 
Public Services Team (PST) Update 
In July, PST discussed a number of topics, including a pilot self-registration kiosk in St. Cloud and online 
registration. The self-registration kiosk uses existing technology to enable patrons to complete the bulk 
of the account registration process on a computer near the circulation desk. This reduces the amount of 
time staff need to spend entering new-patron information, leaving them more time to have 
conversations about library resources and services. St. Cloud Circulation Coordinator Sharon Strack and 
her staff have been incredibly helpful in developing procedures for the process. Upon completion of the 
pilot, we hope to expand to all libraries in the region. 
 
PST also reviewed the letters sent by Unique Management, the agency we use for holds notification, 
billing and collections. These letters needed to be updated with the new URL for online payments, so we 
took time to also look at whether we could make the language in holds notification and bills more user-
friendly for patrons. Finally, at our August meeting we pushed everything else aside in order to work on 
procedures for Fines Forgiveness. In September we’ll get back to our normal agenda. 
 
Borrower Workgroup Update 
The Borrower Workgroup met for the first time on July 11. We reviewed a lot of data that showed GRRL 
trends – borrower numbers by location, zip code and county; the impact of the ‘new library bump’ on 
borrower numbers; and more. We also looked at the kinds of other data we can access – state and 
federal demographic data, public library statistics, etc. Finally, we developed a survey to find out what 
staff believe are the major causes for borrower decline across the region. The survey asked about 
perspectives regarding the collection, access, demographics, fines and fees, security and more. We’ll 
review results of the survey at our September meeting. 
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Breanne Johnson 
Communications and Development Coordinator 

 
Growth 
The Communications and Development department has seen much growth this month. The total 
amount raised through the 2018 Summer Reading Program appeal is $4,720. To put into perspective, 
the appeal cost $116.63 for the department to execute. The 2017 Summer Reading Program appeal 
totaled $2,425.  
 
Also, we continue to see growth in community participation. Great River Regional Library held the St. 
Cloud Chamber Connection on August 3rd in the Mississippi Room. More than 100 local business owners 
and representatives attended to learn more about what the library offers and to network amongst 
themselves. A few attendees commented on how it was great to return to the library after many years; 
therefore, it was a successful event in bringing lapsed patrons to the library. Several attendees also 
stood for testimonials of their positive experiences and ways their families utilize the library.  
 
Library Communications 
Communications with our patrons have continued to perform well. The department is finding stories 
and testimonials of the library to use in Currents and our upcoming Annual Appeal campaign.  
The September/October Event Guide has been delivered to each branch. The event guide includes 
upcoming Library Sign-Up Month promotions, Fines Forgiveness and 10th Anniversary celebration of the 
St. Cloud Library building. 
 
 

Ryan McCormick 
Patron Services Supervisor 

 
Hiring 
I am pleased to report that Jeannette Burkhardt, previously the Library Services Coordinator (LSC) in 
Becker, has been hired in the same position for the newly combined Becker-Big Lake branches.  
 
In St. Cloud, Laura Halverson has been hired as a Library Associate Substitute. Congratulations Jeannette 
and welcome Laura! 
 
Think Tank 
Think Tank is excited for the September rollout of the new library card designs. This project has been a 
lot of fun, and we think it will be well-received by library patrons. Among other endeavors, we have 
been finalizing some new DVD “Binge Boxes,” planning for the Winter Reading Program (this year’s 
theme will be “Get Yeti to Read”), and creating how-to procedures for the public when using our new 
library catalog.  
 
Minnesota Library Association (MLA) Annual Conference 
I have been busy helping plan MLA’s annual conference. It will be held in St. Cloud at the River’s Edge 
Convention Center on Thursday and Friday, October 11th and 12th. The theme is “Programmed to Lead,” 
and we have a couple of really great keynote speakers planned. On Thursday, Dorothea Salo will discuss 
online privacy and the ramifications for libraries. Gina Millsap will be there Friday to talk about how 
libraries must continue growing to fulfill our missions of literacy, learning, and leadership.  
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Summer Lunches 
This was the second summer the St. Cloud Library provided free lunches for kids. During the 44-day 
program, over 2,200 meals were served, which was a significant increase from last year. Additionally, 
the newly created Volunteer Coordinator position, funded by the St. Cloud Friends of the Library, was a 
success. This position helped the entire process run more efficiently and freed up GRRL staff to focus on 
other duties.  
 
St. Cloud Library 10th Anniversary Celebration 
September is the 10th anniversary of the St. Cloud Library’s new building. A celebration is planned for the 
public on September 20th with food, music, and many fun activities for all ages.  
 
 

Aron Murphy 
Accounting and Distribution Supervisor 

 
Accounting 
Accounting has been working with the Leadership Support Team (LST) to determine how funds are to be 
allocated or expensed from the Unassigned Fund Balance for designations approved by the GRRL Board 
in July. At the August LST meeting, the below was decided: 
 

• Outsource regional user/non-user survey – $8,000 – overspend Patron Contact Services. 
• Staff tablets – $17,000 – overspend Automation Equipment. 
• Horizon Acquisitions module – $47,000 – first year implementation of $35,000 was added to 

Capital Automation in August 2018. Second and third year annual cost of $6,000 can be 
overspent from the Automation Software budget line. 

• Streaming services – $25,000 – overspend Electronics. 
• Security updates – $10,000 – new fund balance account was created in August 2018. 
• BLUEcloud Analytics – $41,610 – overspend Automation Software $13,870 in years 1-3. 
• Additional Express Checkouts – $55,000 – funds were added to the existing Patron Self Service 

fund balance account in August 2018. 
• Patron wireless printing – $55,800 – overspend Automation Maintenance $18,600 in years 1-3. 

 
Distribution 
Distribution Aide hours were adjusted due to the school year beginning which leaves open 12 hours per 
week. Distribution Assistant Heavenly Christenson and I interviewed candidates for this vacant position. 
From those interviews, we are pleased to announce Annastasia Lentner has been selected and accepted 
our offer. She starts on September 10, 2018. Welcome aboard Anna! 
 
A possible solution was brought forth from Jay Roos concerning the Sartell locker system backlog. He 
suggested we go out to the locker after work on Mondays and Thursdays to force clear the lockers from 
which patrons have picked up their holds. This, in theory, will open up more lockers before the 
Distribution Assistant begins the process of assigning material to lockers. By doing this, we are hopeful 
the material that normally wouldn’t have had the chance to be assigned will be delivered. The clearing 
may or may not alleviate the entire backlog of material, but will certainly help to minimize the wait for 
patrons to receive their holds. We will do this as a trial for approximately three weeks to gain 
information and make an informed decision as to permanently implementing this process in the Central 
Delivery Route. 
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Jay Roos 
Associate Director – Information Technology 

 
Hardware Replacement 
As part of our computer replacements this year, we are also moving the new computers from Windows 
7 to Windows 10. Computers not being replaced have been reloaded with the Windows 10 image. As of 
this writing, only a few computers at one branch remain that need replacement. Those will be finished 
by September 17.  
 
Express Checkouts 
In 2017 and 2018, the Board designated funds for additional express checkout machines. Locations for 
the machines have been identified and Information Technology (IT) staff have verified that they are 
ready. The express checkouts have been ordered, and IT staff have begun preparations on our systems 
and network to accommodate the new machines. The locations selected in this round are: Albany, 
Annandale, Eagle Bend, Little Falls, Long Prairie, Rockford, Royalton and Sauk Centre. 
 
Email Notices 
IT staff are working with SirsiDynix support to configure our Horizon Integrated Library System to send 
email to patrons for hold and pre-overdue notices. Since we have an existing system in place and send 
2,150 email notices on an average day, we are taking great care to make sure every detail is taken care 
of. The move to Horizon email notices lays the ground work for additional email notice types including 
library card pre-expiration notices. 
 
We need to complete this migration because the system that generates our notices today runs on an 
outdated version of Windows and needs to be migrated to a newer machine. We are not confident that 
the notification service will survive the migration. 
 
 

Julie Schmitz 
Associate Director – Human Resources 

 
Volunteers 
We are streamlining our process for volunteers including the application and selection process, a 
volunteer handbook and retention of volunteer materials.  
 
Shared Branches 
After exploring shared branch arrangements on an interim basis, we combined the following libraries 
into a shared branch: Howard Lake/Cokato and Big Lake/Becker. The incumbent LSC at the Howard Lake 
Library was selected for the Howard Lake/Cokato shared branch, and the incumbent LSC at the Becker 
Library was selected for the Big Lake/Becker shared branch. The LSCs for the shared branches are full-
time, benefit eligible positions. 
 
Negotiations 
We are scheduled for a wage reopener discussion for the bargaining unit contracts on September 17, 
2018. 
 
Minnesota Library Association Conference 
In lieu of All Staff Day in 2018, we registered approximately 84 staff members to attend the Minnesota 
Library Association Conference being held in St. Cloud in October.  
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Rachel Thomas 
Patron Services Supervisor 

 
Personnel 
Emma Kuitunen joined us in July as a Library Aide in St. Michael. Welcome to Great River Regional 
Library, Emma! 
 
Jeannette Burkhardt has been the interim LSC in Big Lake, in addition to her LSC responsibilities in 
Becker. The interim period ended in August, and I’m pleased to announce that she accepted the LSC 
position for both branches, Big Lake and Becker. Ryan McCormick will remain her supervisor, and he will 
now be the Patron Services Supervisor (PSS) for Big Lake instead of me. Many thanks to Jeannette for all 
of her work and ideas throughout the interim. We’re really excited to see what she does in Big Lake! 
 
Social Media Team 
The six-month Facebook pilot project wrapped up at the end of August. We are currently assessing the 
pilot project to determine next steps by looking at online traffic statistics and gathering feedback from 
the LSCs who acted as Facebook contributors (posting content on pages). We are also meeting with 
Breanne Johnson, our new Communications and Development Coordinator, to make sure that future 
steps forward mesh well with the plans of the Communications and Development department. Many 
thanks to the LSC contributors and the Social Media Team liaisons for their work and input throughout 
this pilot project. 
 
 

Jami Trenam 
Associate Director – Collection Development 

 
New Collections 
Memory Box kits 
I am working with the Buffalo Area Dementia Action Team to develop Memory Box kits. The kits are 
designed for caregivers to use with loved ones experiencing dementia to prompt conversations and 
memories. This concept has garnered a lot of interest from community partners including Wright County 
Public Health. I intend to launch a pilot program by November. 
 
Telescopes  
The pilot telescope in Buffalo has been a success. Rotarian and donor Mark Boyd has submitted a grant 
application which could fund the purchase of over 15 additional telescopes.  
 
WiFi Hotspots 
I am currently researching pricing and availability of WiFi hotspots for circulation.  
 
Acquisitions Module 
Collection Development staff are scheduled to have an Acquisitions Module demonstration with Sirsi 
Dynix on September 10th. This meeting will help determine the timeline for the implementation of the 
new module which we hope will help streamline and automate our new material ordering process.  
 



Building Reports 
September 2018 

 
 

Brandi Canter 
Lead Patron Services Supervisor 

 
Cold Spring  
On August 16, the Cold Spring City Council held a special meeting to discuss the renovation/expansion 
project for the current city facility tenants – Fire Department, Police, City Administration, and Library. 
The meeting was called in response to HMA Architects’ updated plan, this time with a smaller footprint 
for each tenant. In addition, a community member presented his idea for how the city could move 
forward with the project.  
 
The following week, Library Services Coordinator (LSC) Jason Kirchoff and I met with City Administrator 
Brigid Murphy to review the space needs analysis GRRL presented to the city in 2016 as well as an April 
2018 update. It was a productive meeting, and we look forward to hearing when the city has 
determined its next step. 
 
Kimball 
The Task Force for the new library continues to work on fundraising. This includes both local donor asks 
and a state Library Construction Grant application. The group has also set up a website with information 
about the project including a ‘fly through’ virtual tour of the new library. Check it out! 
https://www.kimball-library.org/ 
 
Monticello 
During a steamy week in August, a faulty motor in the library’s air conditioning unit meant things heated 
up quickly in the building. City staff were extremely responsive and quickly got the motor replaced and 
the library more comfortable for patrons and staff. 
 
 

Ryan McCormick 
Patron Services Supervisor 

 
St. Cloud 
The St. Cloud Library Board met in August and considered suggested changes to the library’s Code of 
Conduct. There was quite a bit of discussion on service versus therapy animals.  
 
Elsewhere, the city has been working to address some lighting concerns by the staff entrance, a long 
standing issue with an exhaust vent in the loading dock has been repaired, and recent efforts to flush 
the HVAC system have been yielding some good results.   
 
Waite Park 
Back in April, Waite Park LSC Michelle Goebel and I met with the City of Waite Park to present our 
completed space needs analysis and discuss a potential renovation or expansion of the library. The city 
has been receptive to the idea but had some other large projects they wanted to complete first. Now 
that some of those projects have progressed, we hope to resume the conversation in the months ahead.  
 



Little Falls 
The library was struck by lightning on August 23rd, taking out the fire alarm system. Unable to open 
without the alarm, the library was closed until August 30th. Staff were still permitted in the building and 
made the most of the closure by catching up on different projects. A limited number of patrons were 
able to pick up their holds, but being closed for a week was certainly disruptive. A total of 38.5 open 
hours was lost.  
 
Eagle Bend  
Progress continues on expanding the building to provide a new home for the museum. Footings have 
been poured, and the city is currently pursuing grants and collecting donations.  
  
 

Rachel Thomas 
Patron Services Supervisor 

 
St. Cloud 
We’ve been working with Ron’s Cabinets on our circulation desk project. A new information desk has 
been built and installed in the first floor lobby, across from the current circulation desk. The current 
circulation desk is getting a bit of a makeover.  
 
The new information desk will allow for better sight lines into the lobby as well as the bathrooms. 
Because the new information desk is lower, it provides a more comfortable arrangement for patrons 
that wish to sign up for a library card, or prefer to sit while engaging with library staff.  
 
The current circulation desk is getting refurbished to have an extended lower portion to better comply 
with ADA standards for wheelchairs. Keeping the future in mind, the circulation desk is designed with 
the capability of removing the taller portion of the desk, allowing for multiple self-checkout machines to 
be placed on the circulation desk.  We don’t know at what point in the future we will put this feature to 
use, but are happy to have the option. Our goals throughout this project have been to improve 
efficiency for staff at the desk, improve security through better visibility and increased presence in the 
library entrance, and to provide multiple options for the future allowing as much flexibility for use as 
possible, not just for the Circulation department, but for all St. Cloud staff. This new information desk 
can easily be used by any department in St. Cloud, and we’re excited to see how it gets used. 
 



2018 Second Quarter Database Statistics 
 

  2018 Qtr 2 2017 Qtr 2 2016 Qtr 2 2015 Qtr 2 2018 
Target 

 
Ancestry (searches)* 
Genealogy tool. In-library use only. 
*vendor changed reporting method in 2018 
 

6,688 25,479 32,444 22,827 51,853 

 
Heritage Quest (searches)* 
Genealogical research materials including 
the entire U.S. Federal Census. 
*vendor changed reporting method in 2018 
 

6,472 21,802 11,935 10,472 33,767 

 
ChiltonLibrary (searches) 
Auto repair information searchable by year, 
make and/or model. 
 

920 884 1,130 1,738 1,832 

 
Tumblebooks (books accessed) 
Animated talking picture books that can be 
read or listened to from any device. 
 

22,326 11,166 18,853 38,498 26,619 

 
Lynda (logins) 
3,000+ courses on business, technical and 
creative skills. 
 

2,266 1,184 1,226 385 1,926 

 
Pronunciator (logins) 
60 languages. 3 million lessons. The world's 
largest language-learning service.  
 

915 1,021 1,017 941 2,772 

 
Novelist K8 (searches) 
Search children's books by favorite author, 
title or series and find similar titles, reviews 
and reading group guides. 
 

497 406 841 332 861 

 
Novelist (searches) 
Find new fiction titles to read. Search by 
favorite author, title or series. Find similar 
titles, reviews and reading group guides. 
 

1,777 1,624 3,516 2,216 3,143 

 
RefUSA (searches) 
Directories for Canadian and U.S. 
businesses and market research. 
 

3,361 4,081 1,636 1,342 2,109 

 



Baby Toddler 
Program started

Baby Toddler 
Program finished

Children's Program 
Sign-up

Reading Records 
Returned

Teens Registered Teen Coupons

Albany 46                             8                               249                           380                           59                             322                           

Annandale 34                             9                               182                           444                           40                             172                           

Becker 16                             6                               257                           475                           49                             170                           

Belgrade 5                               10                             18                             25                             11                             2                               

Big Lake 16                             6                               194                           297                           37                             214                           

Buffalo 40                             12                             402                           644                           35                             162                           

Clearwater 4                               1                               111                           246                           12                             69                             

Cokato 5                               1                               206                           502                           34                             358                           

Cold Spring 37                             15                             220                           740                           87                             478                           

Delano 40                             15                             949                           1,755                        99                             506                           

Eagle Bend 5                               -                            64                             186                           6                               48                             

Elk River 153                           34                             957                           1,118                        262                           586                           

Foley 19                             4                               190                           384                           41                             287                           

Grey Eagle 2                               2                               32                             61                             17                                                        151 

Howard Lake 17                             7                               134                           255                           28                             185                           

Kimball 18                             6                               108                           293                           21                             76                             

Little Falls 37                             4                               239                           486                           32                             412                           

Long Prairie 3                               1                               129                           162                           37                             221                           

Melrose 28                             19                             125                           83                             21                             296                           

Monticello 81                             23                             609                           1,212                        134                           1,120                        

Paynesville 32                             3                               204                           149                           49                             89                             

Pierz 2                               2                               129                           219                           30                             84                             

Richmond 15                             8                               88                             172                           27                             162                           

Rockford 27                             8                               277                           376                           60                             266                           

Royalton 13                             2                               67                             104                           18                             70                             

Sauk Centre 27                             14                             204                           756                           22                             216                           

St. Cloud                            164                               50                            974                         3,050 76                             778                           

St. Michael 137                           35                             822                           1,286                        181                           763                           

Staples                               12                                 2                            100                            208                               16                            148 

Swanville 6                               1                               35                             71                             8                               23                             

Upsala 8                               3                               52                             208                           8                               49                             

Waite Park 36                             7                               142                           191                           55                             145                           

Totals 1,085                       318                           8,469                       16,538                     1,612                       8,628                       

2017 1,043                       220                           8,122                       12,309                     1,489                       6,848                       

2018 Summer Reading Program Statistics



GRRL Board of Trustees Bylaws Revisions 
Submitted by Karen Pundsack, Executive Director 
 

 

BOARD ACTION REQUESTED  

 Information      Discussion    Approve/Accept 

 

RECOMMENDATION 

At the March 2018 GRRL Board meeting, the Board recommended clarification of Article III. Board of 
Trustees, Section 4. Disqualifications, Vacancies. 

A revision was made to Article V. Meetings, Section 2. Special Meetings and Work Sessions so language 
is consistent within the section and with Minnesota Open Meeting Law. 

 

BACKGROUND INFORMATION 

 Supporting Documents Attached 

• GRRL Board of Trustees Bylaws proposed revisions:  
o Article III. Board of Trustees, Section 4. Disqualifications, Vacancies 
o Article V. Meetings, Section 2. Special Meetings and Work Sessions 

 

FINANCIAL IMPLICATIONS 

Estimated Cost: $ N/A   Funding Source:        Budgeted:  Yes          No  N/A 

 

ACTION 

 Passed    Failed          Tabled  

 



 

Bylaws of the Great River Regional Library Board of Trustees 

 

Article III. Board of Trustees 

Section 4. Disqualifications, Vacancies 

Any member who moves out of the political subdivision he/she represents shall be responsible for 
notifying the Library Executive Director. Upon receipt of such notification, the position shall be declared 
vacant.  

A trustee may be terminated from the board due to excess absences, three consecutive meetings without 
sufficient reason or without any notification. When any trustee fails to attend at least three consecutive 
meetings of the board, the board shall may declare his/her position vacant.  

It shall be the duty of the President to notify the appointing governing body of the vacancy. Vacancies on 
the board shall be reported to the governing body of the party whose appointed trustee has left office 
and shall be filled for the unexpired term. 

 

 

Article V. Meetings 

 Section 2. Special Meetings and Work Sessions 

Special meetings and work sessions of the Board of Trustees may be called by the President or upon 
written request of three members for the transaction of business as stated in the meeting request. Notice 
stating the time and place of any special meeting or work session and the purpose for which called shall 
be given each member of the Board of Trustees or Executive Committee at least two three days in 
advance of the meeting. 

Written notice of the date, time, place and purpose of the special meeting or work session shall be placed 
on the principal bulletin board of GRRL located at the St. Cloud Public Library at least three days before 
the date of the meeting. The notice shall also be mailed or otherwise delivered to each person who has 
filed a written request for notice of special meetings or work sessions with GRRL at least three days 
before the date of the meeting. 
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