1300 W. St. Germain Street
St. Cloud, MN 56301
Tel. 320.650.2500 Fax 320.650.2501
Board of Trustees Meeting
Tuesday, November 15, 2016, 6:30 p.m.
St. Cloud Public Library Mississippi Room
Agenda
Public Open Forum—Total time: 10 minutes, each person limited to two minutes, speakers must address library
related topics not already on the agenda, board members will not interact with public speaker (concerns are referred
to management for follow-up), and all parties are expected to display appropriate behavior.

1. Call to Order
2. Adoption/Amendment of Agenda
3. Approval of Minutes
3.1 September 20, 2016, Board Meeting (Requested action – Approve)
3.2 October 18, 2016, Board Special Meeting (Requested action – Approve)
4. Public Open Forum
5. Financials
5.1 Bills (emailed) and Addendum (on table) (Requested action – Approve)
5.2 Financial Reports (emailed) (Requested action – Accept )
6. Consent Agenda
6.1 Other
7. Communications
7.1 Albany Enterprise Article – Library Branch Agreement
7.2 Other
8. Staff Reports
8.1 Executive Director’s Report
8.2 Management Reports Including Strategic Plan Progress
8.3 Building Reports Including Library Assessment Facility Updates
8.4 Staff Recognition Report
8.5 Third Quarter Statistics
8.6 Library Impact Survey Report
8.7 Other
9. Committee Reports
9.1 Finance Committee (verbal) (Requested action – Approve)
9.2 Personnel Committee (verbal) (Requested action – Approve)
9.3 Other

6:30
6:31
6:32
6:34
6:40
6:42
6:43
6:44

6:58

1300 W. St. Germain Street
St. Cloud, MN 56301
Tel. 320.650.2500 Fax 320.650.2501
10. Unfinished Business
7:08
10.1 Library Branch Agreement Proposed Revisions (Requested action – Approve)
10.2 Sartell Alternative Service Consideration
10.3 Other
11. New Business
7:20
11.1 Pending Grievance Discussion (verbal) (Closed Session)
The GRRL Board of Trustees will hold a closed session pursuant to Minnesota Statute 13D.05
subd. 3(b) to discuss a pending grievance on November 15, 2016.
11.2 Retiree-Only HRA Plan Addition and Related Policy Revisions (Requested action – Approve)
11.3 Open Hours Adjustments (Requested action – Approve)
11.4 Farewell to Departing Members
11.5 Other
12. Board Open Forum
7:50
13. Next Meetings: December 20, 2016, Board of Trustees Work Session 6:00 p.m.
January 17, 2017, Board of Trustees Meeting 6:00 p.m.
14. Adjournment
7:55

GREAT RIVER REGIONAL LIBRARY
BOARD OF TRUSTEES MINUTES
September 20, 2016
A regular session of the Great River Regional Library (GRRL) Board of Trustees was called to order on
Tuesday evening, September 20, 2016, at 6:07 p.m. at the St. Cloud Holiday Inn Hotel & Suites with
President Dave Kircher presiding.
Members Present:
Wayne Bauernschmitt
Jeff Bertram
Dan Bravinder
Mark Bromenschenkel
Spencer Buerkle
Mary Eberley
Laura Hayes
Dave Kircher
Rachel Leonard
Michael Potter
Dan Rea
Cindy Rohde – late
Jim Shovelain
Randy Winscher

Members Excused:
Bernice Berns

GRRL Staff Present:
Brandi Canter
Julie Henne
Ryan McCormick
Aron Murphy
Karen Pundsack
Jay Roos
Julie Schmitz
Jami Trenam
Patricia Waletzko

Staff Excused:
Rachel Thomas

ADOPTION/AMENDMENT OF AGENDA
Executive Director Karen Pundsack requested item 11.1 St. Cloud Public Library Cleaning Bid be moved to
follow the Consent Agenda. She also requested item 6.4 RLTA FY2017 Application be added to the Consent
Agenda. Jeff Bertram made a motion to adopt the agenda as amended. Seconded by Mary Eberley, the
motion carried unanimously.
APPROVAL OF MINUTES
Jim Shovelain made a motion to approve the July 19, 2016, Board meeting minutes as presented. Seconded
by Michael Potter, the motion carried unanimously.
PUBLIC OPEN FORUM
The following seven (7) people spoke at the Public Open Forum:
Amy Braig-Lindstrom
Julie Whitney
Kim Pettman
Sonia Nordmann
Zurya Anjum
Gayathri Wijetanga
Joe Perske
Some spoke in support of the proposed locker system for the city of Sartell. Others were opposed and
asked the GRRL Board to delay their decision and work toward a full service library.
Cindy Rohde joined the meeting at 6:15 p.m.
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FINANCIAL REPORTS
Bills
Randy Winscher moved to approve the August and September lists of bills for payment and the September
list of bills addendum. Dan Bravinder seconded the motion which carried unanimously.
Financial Reports
Michael Potter moved to accept the July and August financial reports. Mark Bromenschenkel seconded the
motion which carried unanimously.
CONSENT AGENDA
Rachel Leonard made a motion to approve the RLBSS FY2016 Report of Results Accomplished as presented.
Seconded by Wayne Bauernschmitt, the motion carried unanimously.
Dan Rea made a motion to approve the RLTA FY2016 Final Report as presented. Seconded by Mary Eberley,
the motion carried unanimously.
Jeff Bertram made a motion to approve the Arts & Cultural Heritage Fund/Legacy FY2017 Application as
presented. Seconded by Randy Winscher, the motion carried unanimously.
Jeff Bertram made a motion to approve the RLTA FY2017 Application as presented. Seconded by Rachel
Leonard, the motion carried unanimously.
St. Cloud Public Library Cleaning Bid
Executive Director Karen Pundsack presented the cleaning and restoration bid from ICC Restoration and
Cleaning Services of Woodbury. This bid, coordinated with the City of St. Cloud, was selected from those
received and opened with the city on Friday, September 16. She informed the Board this was the lowest bid
proposal and was approved by the St. Cloud City Council.
Karen stated this bid, totaling $571,259.31, is for building cleaning only and covers two sections – building
$160,344.92 and contents $410,914.39. Structural work and the HVAC system will be done separately.
Steve Lawrence, St. Cloud Assistant Public Works Director, spoke about quickly assessing damages, creating
an action plan and developing a comprehensive cost. He provided information for the Board to consider
when determining how to proceed with bill payments. The Board was also informed the city approved
replacement of the current second floor lighting with high efficiency LED lights.
Following considerable discussion, Dan Rea made a motion to accept the bid from ICC Restoration and
Cleaning Services for a total cost of $571,259.31. Seconded by Mary Eberley, the motion carried
unanimously.
Rachel Leonard made a motion to have the City of St. Cloud manage the financial matters related to this
project and a group with representatives from the city and GRRL work together to determine final costs.
Seconded by Mary Eberley, the motion carried unanimously.
In addition, Karen stated a significant amount of furniture will be removed prior to reopening to the public.
COMMUNICATIONS
The following communications items were reviewed:
− Two Tri-County News articles related to the Kimball library.
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−
−

A Minnesota Department of Education letter accepting GRRL’s Minnesota Public Library Annual
Report for 2015.
A patron email related to Sartell library services.

STAFF REPORTS
Executive Director’s Report
Karen Pundsack highlighted portions of her report:
− Paynesville Library Services Coordinator Gretchen Vork worked with Karen to present a portion of a
national webinar about the Edge Assessment and Impact Survey.
− Visits to our six counties with Accounting Coordinator Aron Murphy to present GRRL’s 2017 budget
information have been completed.
− Library closure payout to staff due to the St. Cloud Public Library fire incident has been significantly
decreasing as more staff are back to work.
Associate Director – Human Resources Julie Schmitz responded to questions regarding GRRL’s All Staff Day
on Monday, October 10. A decision for the location will be made later this week, the agenda has not been
finalized and Board members are welcome to attend.
Karen Pundsack addressed Randy Winscher’s question about how staff are being paid during the St. Cloud
Public Library closure. Current GRRL policy is that staff members are paid during an emergency library
closure. Considering this, management is having staff work in a variety of places and library closure
payment amounts are being tracked.
Management Reports
There were no additional comments on the management reports.
Building Reports
Jim Shovelain asked about the Delano break-in and if other branches have been asked to review their
closing procedures. Lead Patron Services Supervisor Brandi Canter responded the break-in suspect has been
identified and procedures depend on each facility.
Patron Services Supervisor Ryan McCormick addressed an earlier concern from Jeff Bertram about GRRL’s
working relationship with the St. Cloud Police Department. Ryan stated he contacted the St. Cloud Police
Department’s Community Crime Impact Team to determine possible issues. Their response was that the
current relationship is positive. Discussion followed on security and the possibility of reinstating a
committee to work on these issues as well as review emergency responses and related policies. Karen
Pundsack shared with the Board that an active threat plan is in place and there has been related training.
Employee Engagement Survey Summary
Julie Schmitz reviewed with the Board the Employee Engagement Survey summary which indicated
improvement from last year.
Summer Reading Program Statistics
The Summer Reading Program statistics were reviewed.
COMMITTEE REPORTS
Finance Committee
Michael Potter reported on the Finance Committee discussion and actions:
− The 2016 budget projections indicate a year end surplus of approximately $457,207.
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−
−

The Sartell alternative library service proposal was approved on a 6-1 vote. This approval directs
GRRL management to proceed with the next step in the process.
The St. Cloud Public Library cleaning bid discussion was deferred to the full Board due to time.

Michael Potter made a motion to approve the Finance Committee items as presented and have
GRRL management provide the Board with the alternative library service cost analysis by December. Randy
Winscher seconded the motion.
Jim Shovelain informed the Board there was considerable discussion regarding the Sartell alternative library
service proposal and process. Dave Kircher clarified the Finance Committee motion and recommendation
were to move forward with the alternative services process for Sartell’s locker system proposal. Karen
Pundsack explained the five-step process for implementation of alternative library services. The next step is
for GRRL management to develop a full analysis including costs. This analysis will need to be approved by
the Sartell City Council and GRRL Board before the GRRL Board considers the full alternative service
proposal and a contract. Discussion followed including support for the Sartell locker system, concerns about
precedent setting and whether a locker system would have an impact on a future branch library.
Upon vote, the motion carried with Spencer Buerkle opposed.
Personnel Committee
Jim Shovelain made a motion to eliminate the Health Reimbursement Arrangement benefit option as
approved and recommended by the Personnel Committee. The motion was seconded by Rachel Leonard.
Associate Director – Human Resources Julie Schmitz explained it is recommended to discontinue the Health
Reimbursement Arrangement as a benefit option due to increasingly complex and restrictive Affordable
Care Act mandates and low participation. This would also discontinue the ability for employees to use their
benefit credit as taxable earnings.
Upon vote, the motion carried unanimously.
Jim Shovelain made a motion to approve the proposed GRRL pay grade changes as recommended by the
Personnel Committee. These changes are due to Fair Labor Standards Act regulations effective December 1,
2016. Seconded by Rachel Leonard, the motion carried unanimously.
Library Assessment Committee
At the July Board meeting, a motion was made for the Library Assessment Committee to review the Joint
Powers Agreement funding formula for a possible change. Spencer Buerkle had expressed continued
concern regarding the formula’s burden on smaller, poorer counties.
Karen Pundsack informed the Board of the committee’s decision to not support a revision to the Joint
Powers Agreement funding formula at this time based on the amount of overlapping resident usage at
border libraries, the difficulty in tracking funds spent by branch in a centralized structure and the change
requiring unanimous support of all six counties which was unlikely.
UNFINISHED BUSINESS
Branch Agreement Feedback from Cities
Karen Pundsack stated she has received feedback from several city administrators expressing a variety of
concerns regarding the revised Library Branch Agreement which was sent in early August to all cities with
GRRL libraries.
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Clay Wilfahrt, Big Lake City Administrator, has spoken with other city administrators and shared their
concerns about the revised Library Branch Agreement, specifically language references to GRRL policy. He
requested increased communication between the GRRL board and cities with branch libraries.
There was significant discussion about the agreement language and feedback from the cities. It was
suggested cities work together to propose a consolidated agreement to the Board in November. Cities that
have not yet responded are to be contacted for a response. Karen requested guidance from Board
regarding the December 31, 2016, deadline by which cities need to return signed agreements or respond
with an extension request. Consensus was for the deadline to remain.
Randy Winscher made a motion to have one standard Library Branch Agreement for all GRRL libraries.
Seconded by Spencer Buerkle, the motion carried unanimously.
NEW BUSINESS
St. Cloud Public Library Cleaning Bid
This item was addressed earlier in the meeting.
RLBSS 2017 Legislative Proposal Discussion
MLA Legislative Update
The Board consensus was to postpone these two items to the October Board special session.
Executive Director Annual Evaluation Form Distribution
Julie Schmitz distributed the Executive Director Employee Performance Review (EPR) form to all Board
members. She asked for the forms to be completed and returned by October 15. Rachel Leonard, Personnel
Committee Chairperson, and Julie will compile the final EPR for presentation to Karen Pundsack in closed
session at the November Personnel Committee.
BOARD OPEN FORUM
There were no additional comments made during the Board open forum.
NEXT MEETINGS
The Great River Regional Library Board of Trustees announced the next meeting to be held on Tuesday,
October 18, 2016, at a location to be determined:
Board special session –6:00 p.m.
The Great River Regional Library Board of Trustees announced the next meetings to be held on Tuesday,
November 15, 2016, in the St. Cloud Public Library Mississippi Room:
Finance Committee – 5:00 p.m.
Personnel Committee – 5:30 p.m.
Board regular session – 6:00 p.m.
ADJOURNMENT
Dave Kircher adjourned the meeting at 8:05 p.m.

_________________________________
Dave Kircher, President
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GREAT RIVER REGIONAL LIBRARY
BOARD OF TRUSTEES MINUTES
October 18, 2016
A special session of the Great River Regional Library (GRRL) Board of Trustees was called to order on
Tuesday evening, October 18, 2016, at 6:00 p.m. at the Stearns County Service Center with President
Dave Kircher presiding.
Members Present:
Wayne Bauernschmitt
Bernice Berns
Jeff Bertram
Dan Bravinder
Mark Bromenschenkel
Spencer Buerkle
Mary Eberley
Laura Hayes
Dave Kircher
Rachel Leonard
Michael Potter
Dan Rea
Jim Shovelain
Randy Winscher

Members Excused:

GRRL Staff Present:
Brandi Canter
Julie Henne
Karen Pundsack
Jay Roos
Julie Schmitz
Jami Trenam
Patricia Waletzko

Staff Excused:
Ryan McCormick
Aron Murphy
Rachel Thomas

CENTRAL MINNESOTA LIBRARIES EXCHANGE DIRECTOR INTRODUCTION
Executive Director Karen Pundsack introduced Dr. Mary Wilkins Jordan who began her position as the
Central Minnesota Libraries Exchange (CMLE) Executive Director in August. Mary thanked the Board for
being invited and shared her background as well as her excitement for the work of CMLE. She informed
the Board of CMLE’s goal to support, train and be a resource for all of the member libraries. They want
libraries to be successful and valuable to their communities with the hope of being stronger together.
Mary also talked about a survey being sent this week to member libraries to identify and understand their
needs.
ST. CLOUD PUBLIC LIBRARY FIRE UPDATE
An update on the St. Cloud Public Library fire restoration and cleaning process was given by Karen
Pundsack. Most cleaning and restoration work has been completed including the HVAC system. The
library’s first floor air and surface samples have been approved. Additional surface samples from the
HVAC system and second floor have been sent for testing with results expected Thursday or Friday of this
week. With the HVAC system turned off, high temperatures on the second floor have been an issue. The
HVAC system will be started once all areas pass inspection.
Most St. Cloud library staff have been working in various locations. On Monday, October 24, staff began
to pull hold list items from the St. Cloud Library’s first floor collection. The number of items pulled from
media and the children’s area has been significant with a large number of items going to Waite Park.
Karen informed the Board of the possibility the library may open to the public sometime next week.
Extended hours at the Albany and Clearwater libraries will discontinue at the end of this week allowing
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St. Cloud staff to return to work in the St. Cloud building. A grand reopening will likely take place in early
November.
Questions and discussion followed regarding estimated total costs for the fire, coverage by and payments
from the insurance carriers, and communications with the public about the closure.
MEMORANDUMS OF AGREEMENT – 2017 WAGE INCREASES
Associate Director – Human Resources Julie Schmitz presented a Memorandum of Agreement for each of
the collective bargaining units based on a wage reopener article in the collective bargaining agreements.
The memorandums reflect 2017 wage increases approved by the Library Services Coordinator and
General units earlier this month. Effective January 1, 2017, all eligible employees will receive a two
percent (2%) general wage increase and a one half percent (.5%) movement within range increase.
Michael Potter made a motion to approve the Memorandum of Agreement for the Library Services
Coordinator Unit as presented. Seconded by Randy Winscher, the motion carried unanimously.
Spencer Buerkle made a motion to approve the Memorandum of Agreement for the General Unit as
presented. Seconded by Bernice Berns, the motion carried unanimously.
HOWARD LAKE FACILITIES ASSESSMENT COMMUNICATION
Lead Patron Services Supervisor Brandi Canter spoke about her meeting with Karen Pundsack, Library
Services Coordinator Deb Cox Johnson and Howard Lake City Administrator Nick Haggenmiller regarding
the Howard Lake Library facility. The city’s plans for addressing GRRL’s library facility concerns were
shared by Mr. Haggenmiller.
Discussion took place with Board members expressing concern about building repairs, accessibility issues
and the library branch agreement which has not yet been returned. GRRL management was asked to
follow up with the City of Howard Lake regarding their branch agreement and facility plans.
RLBSS 2017 LEGISLATIVE PROPOSAL AND RESOLUTION
Karen Pundsack informed the Board of a slight change to the information regarding Regional Library Basic
System Support (RLBSS) funding changes originally presented at the September GRRL Board meeting. The
Council of Regional Public Library System Administrators (CRPLSA) recently passed a state library funding
change proposal for the 2017 legislative session. They also created a formal resolution asking each
regional library system board to approve their proposal.
The RLBSS funding formula and changes were explained by Karen. All 12 regional library system directors
will present the proposed formula change and increase in state library funding information to their library
boards for consideration. Unanimous support from all 12 regional library system boards is needed in
order to move the proposal forward for the 2017 legislative session.
Rachel Leonard made a motion to approve the RLBSS 2017 legislative proposal and resolution as
presented. The motion was seconded by Mary Eberley. Discussion followed about the process of moving
the proposal forward in the legislature. Upon vote, the motion carried unanimously.
MLA LEGISLATIVE PLATFORM
The Board was informed by Karen Pundsack that Associate Director – Collection Development Jami
Trenam is the Minnesota Library Association (MLA) Legislative Chair-Elect responsible for coordinating the
MLA Legislative Platform.
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Jami presented the MLA Legislative Platform developed by the memberships of MLA and the Information
Technology Educators of Minnesota (ITEM). She explained priorities originate from an annual Legislative
Forum, typically held in July, and are adopted by MLA and ITEM memberships at their annual conferences
in the fall. The 2017 Legislative Platform includes the following topics:
• Regional Library Basic System Support (RLBSS) and Multitype Funding
• Arts & Cultural Heritage Fund/Legacy Amendment Funding
• Regional Library Telecommunications Aid (RLTA) and Technology Equity Aid (TEA)
• Bonding for Construction and Remodeling of Public Library Buildings
Jami also stated once the legislature is back in session, she will work with the MLA Lobbyist to find
authors for bills to achieve the platform goals. The platform also serves as a guide for library advocates
attending Library Legislative Day at the State Capitol. When Library Legislative Day 2017 approaches, she
will connect with Board members to attend.
NEXT MEETINGS
The Great River Regional Library Board of Trustees announced the next meetings to be held on Tuesday,
November 15, 2016, in the St. Cloud Public Library Mississippi Room:
Personnel Committee – 5:00 p.m.
Finance Committee – 6:00 p.m.
Board of Trustees – 6:30 p.m.
ADJOURNMENT
Michael Potter made a motion to adjourn the meeting at 7:23 p.m. Seconded by Dan Bravinder, the
motion carried unanimously.

_________________________________
Dave Kircher, President
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WEDNESDAY, OCTOBER 12, 2016 _

Albany gets response

back on Hwy. 238
shoulder width question
BY MIKE KOSIK
Staff Writer

The
shoulder
along
Highway 238 near North Lake
will be five-feet wide when
the Minnesota Department of
Transportation re-does that
road in 2018.
The Albany city council
was hoping to get a Safe Route
to Schools grant to construct
a walk/bike path along North
Lake, but that is unlikely at this
point.
MnDOT rejected the
council's request.fo:r; the walk/
bike trail.
As a consolation, the
council did want a wider
shoulder along the west side of
Hwy. 238 along North Lake.
The city had received the
letter from MnDOT, which was
discussed at the council's Oct.
5 meeting.
MnDOT told the cicy that
driving lanes near North Lake
will be striped at 10 and 11 feet
wide. The shoulder on the east
side will be three-feet and the
shoulder on the west side along
the lake will be five feet.
Also at the meeting, the
council discussed the request
made by the Minnesota
Pollution Control Agency to
lower the phosphorous in the
water discharged from the
city's sanitary sewer system
holding ponds.

One of several. samples
showed im elevated level of
phosphorous, which promoted
the PCA's to declare the stream
where the water is discharged
as impaired.
Joe Mergen, public works
supervisor, said if it weren't
for that one high reading, the
stream would not be considered
impaired.
The city has already
taken measures to reduce the
phosphorous in the water
discharged. lf more reduction
is required, it would cost the
city an additional $40,000 to
$50,000 a year.
The city will send a letter
to the PCA and will await its
response.
The council also received a
request to sign a library branch
agreement with the Great River
Regional Library (GRRL).
The GRRL has a library in
Albany City Hall.
The agreement was sent to
the city's attorney, who noted
several items that may not be
in the best interest of the city as
far as providing equipment arid
seryices to the library, ofwhich
the city might have to pick up
the costs.
The council decided not to
sign the agreement.
The city budgets each year
for the Albany library. The
proposed 20 17 budget provides
$16,800, or an increase of $450
from 2016.

Walk-a-thons raise
funds and ,heart rates
BYLIZVOS
Staff Writer

Last Friday morning was a chilly
one. Although the sun was shining,
the temperature brought a bite with it.
Despite the cold, students at Albany
Elementary and Avon Elementary
Schools followed through on their
fundraising plan: walking, hopping,
jumping, and bouncing.

Getting every student moving and
shaking on Oct. 7 was each respective school's biggest fundraiser of the
year: the Walk-a-Thon. Students collected pledges from friends, family
and more to help meet their schools'
goals.
Avon Elementary had a goal .set
for $16,000. The school overshot the
goal, reaching a total of $17,000.40
as of Oct. 10. The goal at Albany Elementary was set at $11,000 but, like
in Avon they outdid that, coming in at
just over $19,000.
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Item 8.1
Executive Director Report

Strategic Plan Progress
Community Focus
Community meetings were held in Delano, Staples, Sauk Centre and Becker. Feedback from the sessions
is being compiled and will be shared with each city. Input from the meetings will be used for future
service improvements in each library.
Access
The GRRL Library Assessment Plan was approved in July. Letters have been sent to all cities with facilities
in need of updates. Library branch agreement revisions are being negotiated with all cities.
Presentations of the revised branch agreement were made to the city councils in Kimball, Eagle Bend,
Elk River and Belgrade. Alternative services are being examined for Sartell.
Operational Excellence
The final 2017 GRRL operational budget passed in July with a 1.11% overall increase. Staff and board
members expressed appreciation for the new base budget process and Finance Committee structure.
The Impact Survey was administered in August to evaluate public technology services; the full report is
included in this board packet. Social media improvements were identified by staff as a top priority for
GRRL. A social media team has been created and tasked with developing new standards and processes
for posting to platforms. Goals of this team include localizing regional content on existing accounts and
platforms and offering patron-focused content.
St. Cloud Public Library Recovery
Many thanks to the dedicated staff at the St. Cloud Public Library and our partners at the City of St.
Cloud for their efforts to bring the library back to life. We were fortunate to have contractors who cared
about a quality restoration project and their willingness to work together to achieve this goal. MCIT has
paid the full cost of GRRL’s portion of the contract which will be released as soon as we receive our final
clearance report from the industrial hygienist.
LSTA Grant Focus Group
I attended a focus group session hosted by State Library Services to assess progress toward meeting the
goals of the current Library Services and Technology Act (LSTA) five-year plan as well as inform planning
for the next five-year plan. We discussed challenges in the current grant application process and how
many of the goals specific to pre-K and K-12 miss the broader core needs of public libraries and their
users.
Council of Regional Public Library System Administrators (CRPLSA)
GRRL hosted the November meeting of CRPLSA at the St. Cloud Public Library. We heard a legislative
update from MLA lobbyist Sam Walseth. We also discussed plans for a Minnesota Loves Libraries
advocacy campaign and reviewed a draft of a statewide Arts & Cultural Heritage Fund report of activity.
Minitex director Valerie Horton informed the group on new projects like SELFe, a statewide e-book
portal. The second day of the meeting included a discussion with State Library Services.
Highlighted Executive Director Activities Since September Board Meeting
• Sept. 14 – CRPLSA subcommittee regarding Once Upon a Reader contract
• Sept. 15 – Delano community meeting
1
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Sept. 16 – Open sealed bids with city of St. Cloud representatives, phone conference with Cold
Spring city administrator
Sept. 19 – Phone conference with Big Lake city administrator
Sept. 20 – St. Cloud Public Library fire restoration coordination meeting
Sept. 23 – Central Minnesota Libraries Exchange board meeting
Sept. 26 – Staples Community meeting
Sept. 27 – St. Cloud Public Library fire restoration coordination meeting
Sept. 29 – Minnesota Library Association conference – part of panel presentation MILE 2017:
Leading for Life
Sept. 30 – Minnesota Library Association conference – part of panel presentation State Public
Library Funding: Fun & Facts
Oct. 3 – Elk River city council meeting
Oct. 4 – St. Cloud Public Library fire restoration coordination meeting, CRPLSA online meeting,
Kimball city council meeting
Oct. 5 – Meet and confer with union representative
Oct. 6 – Sauk Centre community meeting
Oct. 10 – All Staff Day
Oct. 11 - St. Cloud Public Library fire restoration coordination meeting
Oct. 12 – Forum of Executive Women meeting
Oct. 13 – Greater St. Cloud Innovation Summit
Oct. 17 – Eagle Bend city council meeting
Oct. 18 – St. Cloud Public Library fire restoration coordination meeting, GRRL special session
Oct. 20 – Meeting with city administrators regarding branch agreement
Oct. 24 – Becker community meeting
Oct. 25 – St. Cloud Public Library fire restoration coordination meeting, meet with Waite Park
finance and public works directors
Oct. 26 –Presented at Sherburne County Community Partners meeting
Nov. 1 – Meeting with Foley city administrator
Nov. 3 & 4 – Hosted CRPLSA meeting at St. Cloud Public Library
Nov. 7 – State Library Services LSTA grant funding focus group, Belgrade city council meeting
Nov. 9 – On air with LSC John Hannon on 1150 AM KASM & 1450 AM KNSI radio
Nov. 14 – Pierz city council meeting
Nov. 15 – St. Cloud Public Library grand re-opening
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Item 8.2
Management Reports
Brandi Canter
Lead Patron Services Supervisor

Strategic Plan Progress
Reviewing Program Schedules and Open Hours
As presented separately, the Big Lake, Delano and Swanville branches are changing open hours as of
January 1. Changes to open hours are based on community needs, business flow and patron traffic.
Three survey templates have been created and made available to local branches for use in surveying
patrons. The surveys are for children’s, teen or general programming. In addition, Patron Services
Supervisors are working with their branches to identify possible additional or alternative methods for
analyzing program schedules.
Expanding Services Available to Residents Unable to Physically Visit the Library
Patron Services and Collection Development Department staff worked with librarians from the College
of St. Benedict (CSB) and St. John's University (SJU) to set up off-site registration for CSB/SJU students.
GRRL staff provided two days of outreach at the universities to register students for cards. Following
this, GRRL staff utilized the interlibrary loan delivery service to work with CSB librarians for additional
student registrations. Approximately 110 students and staff were registered for cards in the month of
September through this project.
Training and Resources on Action Plans
The Regional Staff Meeting planned for August was designed in large part to provide assistance and
support for Library Services Coordinators (LSC) to finalize their goals for their local action plans.
However, due to the St. Cloud Library closure, the Regional Staff Meeting was postponed until
December 6th.
In spite of the closure, staff have had a number of excellent training opportunities to help them fill
service gaps in their communities. New webinar offerings include "Small Libraries, Big Impact: Libraries
as Community Change Agents," "Digital Skills for Older Adults: Teaching Tech in Libraries," "AASL Best
Apps for Teaching and Learning 2016," and "Teen Programming: A Mover & Shaker's Recipe for Impact
and Success."
Computer-based Literacy and Lifelong Learning Services
Patron services (PS) librarians met with 22 patrons through the Book-a-Librarian program, providing
19.75 hours of one-on-one instruction. The majority of patron questions were with ebooks (11) and
device support (9). PS librarians assisted an additional 12 patrons during the month of September with
drop-in Tech Tutor sessions at 8 different branches (Tech Tutors was put on hiatus for July and August
do to short-staffing in the Patron Services Department). A number of branches also have regular Tech
Tutor sessions provided by local staff and/or volunteers.
In addition, 313 GRRL patrons asked questions through QuestionPoint online reference services (26 of
which were answered by our staff), and GRRL staff picked up a total of 61 chats for other libraries'
patrons.
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Target Audience Engagement
While July and August were heavy with story hours, animal programs, and crafty offerings typical of
Summer Reading Program activities, staff continue to experiment with programs and outreach in order
to reach a wider range of patrons both inside and outside of the libraries.
For adults 55 and older there were a number of great opportunities around the region. Several branches
offered one-on-one computer help programs. A new book club at a nursing home in Howard Lake has
been so successful that residents have asked for a second book club to discuss a different range of titles.
In Albany, a presentation by AARP Fraud Watch helped educate patrons how to avoid being scammed.
Antiques Roadshow appraiser and author Mark Moran was a hit throughout the region. LSC Kathie
Harris from Belgrade wrote, “Most items were not worth what I think patrons had hoped, but Mark took
the time to thoroughly investigate each item and had a wit and humor about him that made the event
fun.”
For the younger set, we had a number of staff around the region take story hours to their local Head
Start as part of the Once Upon a Reader program. Melrose had good turnout for its first Saturday
preschool story hour, and Foley staff worked with a local school for summer school outreach, hosting
class visits several times over the summer. Teens enjoyed craft and book club programs in Monticello,
Cokato and elsewhere, and gave “huge kudos” for the Nerf War in St. Michael.
Staff around the region found creative places to do outreach: at the Long Prairie Drive-In, Pierz Early
Childhood Family Education, Clearwater Senior Center and Big Lake Farmer’s Markets. Upsala took
outreach in a new direction when the library became the site for the Upsala Heritage Days’ Medallion
Hunt (the medallion was hidden in a Readers’ Digest Condensed volume supplied by the City Council).
Library Card Sign Up Month provided even more opportunities to engage with residents in the library as
well. LSC Carol Plocher from Delano wrote, “My favorite story involved encouraging a gentleman to get
a library card. Usually his wife takes care of all his library needs. He was born in 1929 and has never had
a card and was enthused to get his first one!”
Regional Initiatives and Programs
Compiled by Brandi Canter, LPSS, and Beth Ringsmuth Stolpman, Patron Services Specialist
Arts & Cultural Heritage Fund Programming
GRRL's Arts & Cultural Heritage Funding (ACHF) has not yet been fully spent for fiscal year 2016, so a
final report is not yet due. Spending on FY2017 has not yet begun. We were able to spend some
remaining FY16 funds on events this fall, including appraiser Mark Moran, author Chad Lewis, musicians
from COMPAS Arts, and artist Jen Anfinson. These events extended our programming into the fall, which
has previously been a time of few Legacy programs. We hope to continue this by spending FY17 funds
through the 2017 calendar year.
For the statewide ACHF project, Once Upon a Reader, many staff were able to visit Head Start
classrooms to promote this program and early literacy activities. All Head Start students in the state
received a copy of the Once Upon a Reader title Ten Pigs: an epic bath adventure by author/illustrator
Derek Anderson. Nearly 30 classrooms were visited by GRRL staff this fall. Also, GRRL's Trunk Show visits
with Derek Anderson took place in September at Albany, Big Lake, Foley and Little Falls. These shows
conveyed the importance of early literacy activities, and feedback was very positive. One attendee
wrote, “Loved the excitement--my 5-year-old loved watching him draw.”
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Changes to Patron Billing Threshold
Staffing vacancies and the St. Cloud Library closure interrupted our plans to drop the level at which we
send patrons a bill. For context: at the beginning of 2016 GRRL only sent bills to patrons with an account
balance over $15. In July, we dropped that threshold to $14.00 and had expected to drop it further in
2016. The question of where to place the billing threshold is a balance of how much we must spend on
bills (both for the backlog and future balances) and the amount of payment we receive through billing in
comparison to what we would receive simply through notifying patrons when they physically visit the
library or attempt to check out digital materials.
The positive aspect is that the forced slow-down gave staff plenty of time to work through issues with
patrons who were surprised to receive a bill for fines accrued years before of which they had never been
informed. Beth and Brandi are working to pull together a year-end report on our Unique billing costs. If
the receipts continue to outpace expenses for 2016, then we will work with the Public Services Team to
recommend additional drops to the billing threshold in 2017.
Julie Henne
Associate Director – Public Relations
Strategic Plan Progress
Friends Meet Friends (FMF) Event
Due to the fire at the St. Cloud Public Library, the Friends Meet Friends event has been rescheduled for
November 17, 2016. The event will be held in the St. Cloud Public Library’s Mississippi Room from 6:00 8:00 p.m. with a social hour starting at 5:30 p.m. The St. Cloud Friends of the Library (FOL) will sponsor
the desserts/refreshments for the event. Sue Hall, the scheduled speaker, is the Director and Lead
Consultant for Library Strategies. Sue has over twenty years consulting experience with libraries and
library organizations and has designed and facilitated strategic and development planning processes
across the country. She is also a frequent speaker at national and state conferences.
Centralized E-mail List
In August, we began compiling names and email addresses for adult patrons who wish to receive email
notices from GRRL about regional programs, services and special initiatives. In June, the Public Services
Team updated the patron application form to include a box that patrons could check to "opt in" to be
contacted by GRRL for these updates. The procedures for borrower registration have been updated as
well. The email distribution list will be used to send library information such as news, strategic initiatives
and program information to interested users while being mindful of data practices laws.
Winter Reading Program
This winter, library patrons will be encouraged to read during the 2017 Winter Reading Program. The
theme is "ESCAPE the Ordinary." The program will take place Saturday, January 3 through Monday,
February 28, 2017. The Winter Reading Program materials have been created to include fun and games
to keep the interest level high. Special prizes will be a collectable ceramic coffee mug and gift cards.
Annual Appeal
The 2016 GRRL Annual Fund Appeal is under way. The annual appeal is being coordinated with Rengel
Printing and will be mailed to past and potential donors mid-November. Results from the 2016 appeal
will be reflected in future reports.
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Library Card Sign-Up Month
September was Library Card Sign-up Month, a time to remind our communities a library card is one of
the most important cards you can get. Library patrons who renewed their cardholder status or
registered for a library card for the first time were eligible for random prize drawings which included
GRRL gear, Barnes & Noble Gift cards and three mini iPads. GRRL registered 1,890 new library card
holders for the month of September!
Thanks again to the St. Cloud Friends of the Library for the prize donation!
Ryan McCormick
Patron Services Supervisor
Hiring
Kate Buechler has been hired as a Patron Services Librarian. She will spend her time in both St. Cloud
and providing regional services to the branches. Yadira Frey joins us as a Library Assistant in Little Falls,
and Katie Bowman is our new Library Aide in Eagle Bend. We are excited to welcome them all aboard!
Think Tank
In late October, the Think Tank met for the first time since the St. Cloud Library fire. Most of the
meeting was spent assessing which projects had to be abandoned due to the closure and recapping
those that had already occurred. The Summer Reading Program was discussed with some changes
tentatively planned for next year, and details for this year’s Winter Reading Program were shared.
Patron Services Coordinator Chris Mallo presented the Brain Fitness Kits she had been working on
during the closure. These kits, created with input from the local Act on Alzheimer’s group, contain four
games each and are designed to help with matching, storytelling, memory retention and numbers. They
are a great addition to our library’s collection, and we believe the community will appreciate them.
Extended Hours Gratitude
I expressed my gratitude in the last meeting’s Management Report, but I would like to do it again. Staff
from St. Cloud, Albany, Waite Park and Clearwater rose to the challenge during the fire closure.
Workflows, and lives, were disrupted but no complaints were made. With their usual positive attitudes
and exemplary work ethics, staff embraced these trying times and, I believe, came out even stronger
than ever. I am amazed and grateful to work with such an extraordinary group of people.
Jay Roos
Associate Director – Information Technology
Strategic Plan Progress
Public Web Site
Incremental improvements and modifications continue to occur with our public website in response to
patron feedback. We are evaluating available statistics to determine how well it is working for patrons.
New Catalog Search
Development on classic and new features as well as bug fixes and updates are ongoing. We are
evaluating available statistics to determine how well it is working for patrons.
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Public Internet Station Image and Computer Replacement
The Internet computer replacement project is now complete with St. Cloud being the last site finished.
The St. Cloud computers were replaced and reloaded as we prepared to reopen the building. All public
computer settings are now managed by Active Directory through the use of Group Policies. All software
used on public computers is now deployed and updated through an automated package system. These
changes are targeted toward Priority 5 – Operational Excellence, Goal 1 in our Strategic Plan.
Regular Software Updates
Through the creation of our new Internet station image, all relevant software had automated
deployment packages created. Packages are now updated and deployed as updates become available.
All public computer software is now deployed and updated through an automated system. We are the
process of building additional packages that are specific to staff computers.
Continuity of Operations
Information Technology staff continued department operations primarily through telecommuting from
August 17 through most of October. During this time we were able to continue to service help desk
requests and move our existing projects forward. Near the end of October, we spent several days
putting over 50 public computers back together. As part of the fire clean up, each component was
disconnected so the computer could be opened and cleaned to pre-fire condition.
Express Checkout Payment Terminals
Our previous software-based card payment solution for our express checkouts is being phased out. Our
payment processor and express checkout vendors have required us to move to a different offering. We
were able to utilize a solution from Heartland Payment Systems (our current processor) that is
supported by our Bibliotheca express checkout machines. As of this writing, all but one of the payment
terminals has been installed and the last will likely be installed by the night of our Board meeting. The
new terminals offer increased security, allow payments using chips and reduce the Payment Card
Industry (PCI) scope of our express checkout computers. We want to thank our city partners who in
some cases had to install additional network cabling to accommodate the new terminals.
Julie Schmitz
Associate Director – Human Resources
Strategic Plan Progress
Training New Staff
All Staff Day was held October 10, with 231 staff attending. Toby Greenwalt, the keynote speaker and
Director of Digital Strategies & Technology Integration, Carnegie Library, Pittsburg, PA, presented on the
future of libraries with small group discussions on prioritizing community needs. Additional sessions
included annual compliance training in data privacy and workplace respect, and training on the concept
of resiliency in the workplace and in life. All Staff Day concluded with 139 staff who work in patron
service positions attending an interactive session to learn how to help patrons with the most common
digital library questions. Participants were able to practice browsing, borrowing and downloading ebooks, e-audiobooks and e-periodicals.
To date, 34 employees have completed Day One orientation in St. Cloud and are in the process of
completing on-line orientation. Two employees are in a mentorship program due to promotions.
Organizational orientation was held on August 9, for 18 new staff members to help them understand
how various departments work together at GRRL and how their jobs fit with the total organization.
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Training employees is identified in Goal 1 of the Exceptional Service Organizational Priority.
Benefits
We received renewal information for 2017 benefits. Our health insurance premiums are increasing 7%,
while dental, vision and life insurance premiums will remain the same. There is a slight increase in some
of the age bands for short term disability and no change in long term disability. Open Enrollment is
scheduled for November 21 through December 3, 2016.
Recruitment
We are exploring recruitment software from NeoGov, which specializes in public sector recruitment.
This is prompted by feedback from applicants who have difficulty with our process in ADP and the
benefits it might bring for Human Resources in rating applicants. Further evaluation will continue in
2017.
Rachel Thomas
Patron Services Supervisor
Community Meeting
I enjoyed facilitating a community meeting in Sauk Centre with Karen Pundsack on October 6th. Our LSC,
Dawn Shay, was present along with several Friends of the Library members. Many ideas were shared as
well as helpful information about resources and changes in the community.
Social Media Team
Beth Ringsmuth Stolpman, Patron Services Specialist, and I will be co-chairing the new Social Media
Team. The purpose of the team is to create guidelines and procedures for the social media practices of
Great River Regional Library. We have selected the members of the team and hope to have a first
meeting before the end of 2016.
Personnel
I want to say thank you to the St. Cloud staff that filled in many scheduling gaps in various branches
while the St. Cloud Library was closed. Thank you for your flexibility! A special thanks to Circulation
Coordinator Sharon Strack and Senior Circulation Assistant Eric Blotkamp who were consistently
available to buzz folks into the building, answer phone calls and handle material returns through the
outdoor bookdrops. Your presence and dedication is appreciated!
I’m happy to announce that on November 7th, Jennifer Cleveland began her new position as Library
Services Coordinator in Big Lake; previously she was a Library Assistant at the Saint Michael branch. She
gained a lot of programming experience at Saint Michael and worked closely with teens. We look
forward to her enthusiasm and ideas in Big Lake!
Kate Bennett has joined us as a Circulation Assistant in St. Cloud. We welcome back to GRRL Linda
Mueller and Derrick Paulson who are both returning as Substitute Library Assistants. In September, as
part of our expansion of the Senior Library Aide Pilot Program, Samuel Puterbaugh began his new
position as Senior Library Aide in Royalton.
Welcome back to GRRL, Linda and Derrick! Congratulations to Jennifer and Samuel on your new
positions! And a warm welcome to Great River, Kate!
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Jami Trenam
Associate Director – Collection Development

Strategic Plan Progress
Refine Weeding Practices through Process Improvement
The condition guidelines, training kits and new Collection Management slip were implemented in
August. Small group training sessions have been provided to staff in Waite Park, Big Lake, Long Prairie,
Little Falls/Swanville, Monticello, Becker and Howard Lake. Sessions are planned for staff in
Staples/Eagle Bend, Delano, St. Michael, Buffalo and Elk River. It will take some time before we have
usage statistics, but the initial feedback from staff has been positive.
Develop Schedule to Maintain and Update Web Content Monthly
In September, the New, Best and Fun workgroup recommended guidelines for the maintenance of this
portion of the website.
Work with Public Relations to Promote GRRL Licensed Databases at Least Quarterly
A print to digital guide was developed with Public Relations. This poster that highlights the resources we
have available 24/7 through our database subscriptions is a helpful reminder for staff and patrons.
Databases including Consumer Health Complete, Lynda, and Student Resources in Context were
highlighted through the Event Guide and/or Question of the Month.
In conjunction with LSCs, analyze circulation patterns and collections at all libraries. Develop a collection
maintenance plan for each location.
CollectionHQ, our collection maintenance subscription service, has released a new dashboard tool that
will assist in this work. Collection management has been on hold due to the fire at the St. Cloud location,
but we will be back on schedule in November.
Upcoming Vehicle Purchase Request
Our passenger fleet vehicles are trending on a 10-year replacement cycle. Our 2006 Ford Focus wagon
has over 159,000 miles and is starting to require major repair work. Distribution Coordinator Susan
Pekarek is researching vehicles available through state contract, and in the new year, we will request
Finance Committee approval for a capital budget expense to replace our 2006 Ford Focus wagon. We
will select a comparable replacement through the state contract system.
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Building Reports

Checklist of progress for facility issues identified in Library Assessment Plan.
City
Exploring
Options to
Resolve
Issues
Most

Becker

City
Received
Notice of
Issues
9/22/2016

Active
Dialogue
between City
and GRRL
Yes

Cokato

8/22/2016

Pending

Cold Spring

8/17/2016

Yes

Yes

Yes

Eagle Bend

9/22/2016

Yes

Yes

Yes

Howard Lake 8/17/2016
8/15/2016
Kimball

Yes

Yes

Yes

Yes

Yes

Sauk Centre

9/8/2016

No

Maybe

No

Waite Park

9/22/2016

Yes

Yes

Yes

Branch

Action Plan
Action Plan Presented Active
Presented to GRRL
Progress Issue/s
to GRRL
Board
on Issue/s resolved
Yes
Yes

Yes
Yes

Yes

Brandi Canter
Lead Patron Services Supervisor
Annandale
Annandale Library Services Coordinator (LSC) Carla Asfeld has been working with the city on installation of
an additional outlet in order to address wiring concerns raised by the Minnesota Counties Insurance Trust
(MCIT) safety audit. The work will be coordinated with our IT department and completed on a Thursday to
not interrupt library operations.
Cold Spring
On October 6, LSC Jason Kirchoff and I attended a follow up meeting for the city’s space needs study for
the current tenants in the city center. The architect, Murray Mack, reviewed space needs for each
individual tenant and made updates or changes as needed. For the library, Mack included all spaces
identified in the space needs analysis prepared by GRRL, including those identified as optional or nonessential spaces. In addition, Mack suggested the best method of meeting the space needs of each tenant
would be for the police and fire departments to move to a new location while the city and Library split the
current facility between the two. Another meeting of the group is planned for later this month.
Major road and utility work in front of the library is finally complete. Staff report that library business is
getting back to normal.
Cokato
We have two new signs outside the library identifying parking spots for library patrons only. LSC Sheila
Rieke reports that patrons have expressed appreciation for these parking spaces. Staff have also started
parking on the street behind the library in order to leave more spaces for patrons.
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Sheila and I have a meeting scheduled with the city administrator on Friday, November 18th to discuss the
facility assessment report and GRRL concerns about the facility.
Delano
The city continues its major road construction project around the library, and workers have been great
about maintaining access to the library both for drive-up and parking. We really appreciate their efforts!
Howard Lake
On September 26, we received a letter from Nick Haggenmiller, City Administrator for the City of Howard
Lake detailing the city’s proposed upgrades and changes to the library facility in order to address issues
raised in the Library Assessment Plan and MCIT safety audit. Additional upgrades, such as outdoor seating
and improved landscaping, enhance the comfort and usability of the space.
The plan presented by the city would address code and Americans with Disabilities Act (ADA) issues over
the next few months as well as “cosmetic upgrades” for walls and flooring. Space issues will not be able to
be addressed so soon, but are part of a larger downtown remodel planned for the next 3 to 5 years.
Kimball
On October 4th, Executive Director Karen Pundsack and I met with the Kimball City Council to answer
questions regarding both the branch agreement and issues raised with the facility assessment.
On the 24th, the Kimball Friends of the Library invited LSC Carla Asfeld and me to meet with them and
council members to continue the facility discussion. The city called a special meeting so more council
members could be present.
One of the main issues discussed was the lack of sufficient space for library operations. Council members
suggested giving up the current council chambers so the library could take over that space for collection,
technology and staff work areas. The raised stage area could be for programming and meeting space. I
pointed out that access to the stage and sound control options would have to be determined before we
could know if that was a viable option. The city requested GRRL provide a space needs analysis to help
determine whether there is enough room for expansion in the current facility. We will work to provide
this analysis as soon as possible.
Regarding the accessibility issues for the building, the city has been working with the Minnesota Historical
Society and SEH to design an updated building entrance and restrooms that would be ADA compliant and
meet MHS requirements for historic buildings. Mayor Tammy Konz indicated she expects these
improvements to be complete by mid-2017.
Finally, the city provided additional information for the issue of air quality in the building. In order to
eliminate noxious fumes in the library and meeting room, the city has moved some of its vehicles to
another location. No structural changes have been made to the building; however, staff report they have
not had any concerns with air quality in approximately two years.
Monticello
Window caulking repairs have been completed, and staff report that we made it drip-free through the last
few rainstorms.
Richmond
The window leak in the staff area has been fixed. The source of the problem was in the roof and has been
repaired.
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GRRL staff continue to work with the city to address concerns raised through the MCIT safety audit. We’ve
looked at a number of options with the city and are recommending additional floor outlets by the
computers be completed in 2017. We’re also requesting an additional outlet in the storage closet so staff
can keep a microwave and small refrigerator for meal breaks.
Rockford
The MCIT safety audit was completed in April and returned two recommendations regarding the facility.
The first recommendation is to “reduce the risks from malicious drops” posed by the open top on the
internal book drop. The second recommendation is to consult with a fire marshal regarding the fire exit.
The current fire exit is a non-handicap accessible access that leads to a small, dark room instead of
directly outside. GRRL local and regional staff have shared these recommendations with the Rockford city
administrator on three occasions in May and June. To date, we have not received any response.
Ryan McCormick
Patron Services Supervisor
Waite Park
Karen and I met with the City of Waite Park in late October to discuss the results of the facility
assessment. The city understands the library is undersized and a number of future options were
discussed. One of these options was the possibility of developing an alternative service model for the
branch. Such a model would not be appropriate for all locations, but may work in Waite Park due to its
proximity to St Cloud. A future meeting to further discuss these options is planned.
Eagle Bend
In mid-October, Karen and I attended the Eagle Bend City Council meeting to answer questions on the
new Library Branch Agreement and to discuss the results of the facility assessment. The council recognizes
their library is undersized and has agreed to pursue an expansion. Bids are being solicited and will be
brought forth in March. Tentatively, the expansion would be used to house the museum, and the existing
space would be renovated including a new desk and possibly a meeting room.
Becker
Although no formal, facility-specific meeting has taken place between the city of Becker and GRRL,
progress has been made on addressing some of the findings from the facilities assessment. Carpet
replacement is scheduled for January, and we are currently working on the logistics of installation. Other
assessment findings remain under discussion.
Rachel Thomas
Patron Services Supervisor
Sauk Centre
In September, we sent a letter detailing repairs needed to City Administrator Vicki Willer. We requested a
meeting and a timeline for repairs and have not received a response. The last response we did receive
regarding repairs was on May 4th stating they were looking for two additional estimates. The plan was to
complete exterior work first during good weather conditions before moving on to interior work.
Grey Eagle
The bathroom will be remodeled this winter. The floor tiles, toilet, vanity, and sink will be replaced and a
handicap railing installed.
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Great River Regional Library
Staff Recognition Report - 2016 Quarter 4
October 1, 2016- December 31, 2016

First Name
Susan
Kelly
Margaret
Sara
Bryna
Shelly
Wendy
Amy
Deeanne
Cynthia
Deborah
Kathie

Last Name
Vail
Groth
Nalezny
Kirk
Hendrickson
Kuelbs
Sykes
Gosswiller
Barthel
Klein
CoxJohnson
Harris

Department
Sc - Circulation
Sc - Patron Services
Sc - Circulation
Grrl - Cd - Distribution
Paynesville Branch Services
Foley Branch Services
Sc - Patron Services
Howard Lake Branch Services
Sc - Circulation
Eagle Bend/Staples Branch Services
Howard Lake Branch Services
Belgrade Branch Services

Supervisor
Blotkamp, Eric
Mallo, Chris
Blotkamp, Eric
Pekarek, Susan
Vork, Gretchen
Weis, Judy
Mallo, Chris
CoxJohnson, Deborah
Blotkamp, Eric
Perish, Cathy
Canter, Brandi
Thomas, Rachel

Staff Recognition Date
11/09/2015
10/26/2015
10/12/2015
10/12/2015
12/10/2013
12/09/2013
10/14/2013
11/07/2011
11/01/2006
10/09/2006
10/02/2006
12/12/1991

Supervisor

Hire Date

Toland, Sandra
Thomas, Rachel

11/4/1987
1/2/2001

Length of
Service

1
1
1
1
3
3
3
5
10
10
10
25

GRRL Bucks
$
5.00
$
5.00
$
5.00
$
5.00
$
8.00
$
8.00
$
8.00
$
10.00
$
15.00
$
15.00
$
15.00
$
30.00

RETIREMENTS
First Name
Mark
Linda

Last Name
O'Riley
Mueller

Prepared 10.27.16

Department
Custodial

Royalton Branch Services

Oct-Dec 2016, Qtr 4

Retirement
Date
7/29/2016
8/25/2016

Length of
Retirement Gift
Service
28
Garden Tool Bag
15
Garden Tool Bag
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GREAT RIVER REGIONAL LIBRARY

Third Quarter Update
2016-2020 GRRL Strategic Plan Statistical Targets
Library usage targets identified to measure strategic plan progress
2016 Qtr 3
Cumulative
Online Catalog Requests

Number of items requested online

Website usage

Number of times griver.org pages were viewed

Chat reference sessions

Number of questions answered through chat

Digital Library Users

Number of borrowers registered for Digital Library

Digital Library Checkouts

Number of e-books and e-audiobooks borrowed

Database Unique Pageviews

Number of times griver.org/databases
was viewed by unique users

Resident Borrower Numbers

Number of residents with active library card

Program attendance

Number of people attending library programs

2015 Qtr 3
Cumulative

2015 Actual

2016 Target

575,458

602,098

787,941

600,000

1,612,026

1,950,488

2,579,141

2,500,000

804

825

1,122

1,100

27,734

23,849

24,843

37,000

154,471

143,455

193,303

194,000

23,322

28,626

37,660

35,000

109,968

114,512

114,005

114,005

64,523

63,279

74,177

75,500

Most categories are on track to meet 2016 targets. Yellow categories are below trend to meet 2016 target.
Other strategic plan library usage targets will be reported annually. This will include information transactions, Express
Checkout utilization, Book-a-Librarian sessions, Summer Reading Program participation, delivery services to borrowers
and door count.
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GREAT RIVER REGIONAL LIBRARY

Third Quarter Strategic Plan Statistical Targets
Most categories are on track to meet 2017 targets. Changes in how the Ask-a-Librarian service appeared on the website
seem to have improved usage.
The St. Cloud Public Library closing impacted usage of many services and the availability of items for request. It may take
several months to see how this disruption impacted regional library usage. Borrower numbers continue to decline, but
at continue to be at a slower pace than the previous two years from 4.4 to 3.7 percent.
Leadership Support Team (LST) will review the third quarter targets to determine if any additional adjustments need to
be made to reach target. Comments from the Impact Survey will also be used to continue website and catalog
improvements.
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GREAT RIVER REGIONAL LIBRARY

July 2016 Circulation Statistics
Month
Total

CKO
Sessions

Circ/Hour
July 2016

Circ/Hour
July 2015

CPH %
Change

YTD 2016

YTD 2015

% Change
YTD

Albany

6,720

1,180

46

48

-4.3%

39,759

44,984

-11.6%

Annandale

4,267

1,010

40

47

-14.6%

24,869

28,043

-11.3%

Becker

6,152

1,040

51

52

-0.6%

37,536

40,193

-6.6%

Belgrade

1,593

292

19

18

6.7%

8,765

11,328

-22.6%

Big Lake

7,975

1,176

73

70

4.5%

47,790

46,182

3.5%

Buffalo

16,940

3,105

88

91

-3.1%

108,319

119,957

-9.7%

Location

+

Clearwater

2,817

514

33

40

-17.7%

19,733

21,376

-7.7%

Cokato

5,270

837

46

48

-5.1%

35,038

35,667

-1.8%

Cold Spring

7,019

1,306

50

58

-12.7%

46,251

49,966

-7.4%

11,888

1,957

75

77

-3.1%

75,901

81,022

-6.3%

1,667

311

22

19

12.6%

13,170

12,909

2.0%

26,075

4,169

134

137

-2.2%

160,217

171,805

-6.7%

Foley

4,767

695

33

32

2.0%

32,804

34,742

-5.6%

Grey Eagle

1,486

271

19

20

-7.9%

11,641

11,526

1.0%

Delano
+

Eagle Bend
Elk River

+
+

Howard Lake

4,010

670

35

32

10.0%

27,237

26,716

2.0%

Kimball

2,382

422

31

31

0.9%

13,399

14,967

-10.5%

10,410

2,023

59

63

-6.2%

68,809

75,215

-8.5%

Little Falls
+

Long Prairie

4,991

1,036

35

35

0.8%

34,294

33,190

3.3%

+

Melrose

9,435

722

95

74

28.2%

58,451

53,705

8.8%

Monticello

18,432

2,818

108

102

5.8%

113,342

113,621

-0.2%

Paynesville

4,158

666

34

30

11.8%

28,944

28,495

1.6%

Pierz

3,935

690

42

44

-4.6%

21,306

23,911

-10.9%

Richmond

1,805

394

23

17

32.0%

9,937

12,021

-17.3%

Rockford

6,963

935

57

52

9.5%

40,018

40,128

-0.3%

Royalton

1,485

286

19

24

-22.5%

10,290

11,669

-11.8%

Saint Cloud
Saint
Michael

76,952

11,902

322

323

-0.4%

499,394

500,998

-0.3%

17,462

2,992

100

93

7.4%

104,031

102,190

1.8%

Sauk Centre

8,622

1,121

66

60

9.9%

54,738

55,885

-2.1%

Staples

6,780

1,147

49

45

7.7%

45,533

46,431

-1.9%

674

151

8

7

13.1%

4,402

4,166

5.7%

3,068

465

38

38

0.8%

22,770

23,144

-1.6%

10,146
296,346

1,956
48,259

86
66

93
75

-7.9%
-12.0%

70,090
1,888,778

73,999
1,950,151

-5.3%
-3.1%

122,347

110,932

10.3%

+

+

+

Swanville
Upsala
Waite Park
Total

+ Digital
17,572
+ Indicates an increase in monthly circulation total over last year

November 15, 2016

Item 8.5

GREAT RIVER REGIONAL LIBRARY

August 2016 Circulation Statistics
Month
Total

CKO
Sessions

Circ/Hour
Aug 2016

Circ/Hour
Aug 2015

CPH %
Change

YTD 2016

YTD 2015

% Change
YTD

Albany

5,861

1,218

34

43

-20.4%

45,620

51,788

-11.9%

Annandale

4,234

1,041

37

38

-4.9%

29,103

32,112

-9.4%

Becker

6,227

1,025

45

50

-8.9%

43,763

46,584

-6.1%

Belgrade

1,307

234

17

17

4.0%

10,072

12,769

-21.1%

Big Lake

7,831

1,171

68

67

0.7%

55,621

53,689

3.6%

Buffalo

17,535

3,364

79

82

-4.2%

125,854

136,948

-8.1%

Clearwater

3,204

582

35

42

-15.4%

22,937

24,832

-7.6%

Cokato

4,306

743

34

42

-17.9%

39,344

40,581

-3.0%

Cold Spring

7,100

1,245

46

51

-9.8%

53,351

57,328

-6.9%

11,185

1,732

60

71

-15.4%

87,086

93,240

-6.6%

2,094

340

22

18

25.5%

15,264

14,507

5.2%

26,779

4,317

122

124

-1.5%

186,996

197,377

-5.3%

Foley

5,098

704

32

31

3.1%

37,902

39,348

-3.7%

Grey Eagle

1,641

300

18

17

2.9%

13,282

13,086

1.5%

Location

+

Delano
+

Eagle Bend
Elk River

+
+

Howard Lake

3,675

674

29

30

-5.1%

30,912

30,375

1.8%

Kimball

2,350

412

25

27

-6.8%

15,749

17,409

-9.5%

11,054

2,154

57

53

6.4%

79,863

85,020

-6.1%

Little Falls
+

Long Prairie

5,246

1,060

33

34

-3.8%

39,540

38,268

3.3%

+

Melrose

8,199

669

72

59

21.6%

66,650

60,091

10.9%

Monticello

18,370

2,942

93

100

-6.4%

131,712

132,154

-0.3%

Paynesville

4,454

716

31

30

4.1%

33,398

32,501

2.8%

Pierz

3,160

579

31

36

-12.9%

24,466

27,469

-10.9%

+

+

Richmond

1,734

337

18

16

18.8%

11,671

13,403

-12.9%

Rockford

6,915

970

48

51

-6.7%

46,933

46,974

-0.1%

Royalton

1,564

335

17

20

-15.1%

11,854

13,450

-11.9%

Saint Cloud
Saint
Michael

47,292

6,926

331

300

10.2%

546,686

577,214

-5.3%

17,411

2,813

88

86

2.7%

121,442

118,024

2.9%

Sauk Centre

8,570

1,108

59

55

6.5%

63,308

63,381

-0.1%

Staples

6,254

1,136

39

45

-13.4%

51,787

53,160

-2.6%

752

174

8

8

5.2%

5,154

4,857

6.1%

3,460

529

38

31

22.5%

26,230

25,876

1.4%

14,352
269,214

2,833
44,383

106
60

81
67

29.9%
-11.0%

84,442
2,157,992

84,645
2,238,460

-0.2%
-3.6%

139,065

127,506

9.1%

+

Swanville

+

Upsala
Waite Park
Total

+ Digital
16,718
+ Indicates an increase in monthly circulation total over last year
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September 2016 Circulation Statistics
Month
Total

CKO
Sessions

Circ/Hour
Sept 2016

Circ/Hour
Sept 2015

CPH %
Change

YTD 2016

YTD 2015

% Change
YTD

Albany

4,859

929

28

33

-15.2%

50,479

57,020

-11.5%

Annandale

3,584

807

35

38

-8.8%

32,687

36,311

-10.0%

Becker

4,911

767

40

41

-3.3%

48,674

51,788

-6.0%

Belgrade

1,334

240

15

15

3.0%

11,406

13,946

-18.2%

Big Lake

6,336

1,039

58

57

0.5%

61,957

59,762

3.7%

Buffalo

14,258

2,678

73

74

-1.1%

140,112

151,805

-7.7%

Clearwater

3,790

690

23

33

-29.9%

26,727

27,795

-3.8%

Cokato

4,033

679

34

42

-19.1%

43,377

45,483

-4.6%

Cold Spring

5,933

1,119

42

45

-7.0%

59,284

63,753

-7.0%

Delano

9,495

1,349

58

64

-9.6%

96,581

104,060

-7.2%

Eagle Bend

1,715

295

23

20

11.2%

16,979

16,131

5.3%

20,976

3,278

106

114

-6.2%

207,972

220,089

-5.5%

Foley

4,355

600

30

30

-1.9%

42,257

43,849

-3.6%

Grey Eagle

1,452

236

18

20

-6.7%

14,734

14,623

0.8%

Location

+

+

Elk River
+
+

Howard Lake

3,507

602

30

28

10.1%

34,419

33,588

2.5%

Kimball

1,772

307

24

26

-7.8%

17,521

19,408

-9.7%

Little Falls

9,060

1,891

50

50

0.6%

88,923

94,077

-5.5%

+

Long Prairie

4,263

920

29

32

-7.3%

43,803

42,932

2.0%

+

Melrose

7,334

592

71

66

7.3%

73,984

66,857

10.7%

Monticello

15,441

2,545

88

92

-4.8%

147,153

148,473

-0.9%

Paynesville

4,057

609

32

29

7.6%

37,455

36,331

3.1%

Pierz

2,383

467

24

31

-20.8%

26,849

30,325

-11.5%

Richmond

1,420

280

18

16

13.3%

13,091

14,738

-11.2%

Rockford

5,279

781

42

43

-1.8%

52,212

52,603

-0.7%

Royalton

1,442

266

17

24

-28.5%

13,296

15,443

-13.9%

932

22

268

0.0%

547,618

643,452

-14.9%

14,232

2,296

80

78

1.8%

135,674

132,244

2.6%

+

Saint Cloud
+

Saint Michael

+

Sauk Centre

7,982

977

60

49

21.8%

71,290

70,030

1.8%

Staples

5,574

1,038

39

45

-12.9%

57,361

59,743

-4.0%

440

127

5

7

-25.6%

5,594

5,441

2.8%

+

Swanville

+

Upsala

+

Waite Park
Total

2,904

518

36

38

-6.0%

29,134

28,964

0.6%

25,726
200,779

5,123
34,067

113
45

84
60

34.8%
-25.7%

110,168
2,358,771

94,690
2,495,754

16.3%
-5.5%

154,471

143,455

7.7%

+
Digital
15,406
+ Indicates an increase in monthly circulation total over last year
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Third Quarter Circulation Statistics
The year started with Quarter 1 circulation statistics showing a projected decline of about 5 percent below 2015
Circulation. Quarter 2 showed a slowing of this decline to about 2 percent. The St. Cloud Public Library closing
completely disrupted this trend. With no circulation for the largest library for two months overall circulation declined. A
shift in activity to the surrounding libraries partially made up for some of the decrease. We continue to see a total
circulation increase in 12 libraries.
Major road construction projects in Buffalo, Delano, Rockford, Foley and Cold Spring also played a role in the library
activity in these communities. LST will analyze statistical trends at their November meeting.
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Library Impact Survey Results
Submitted by Karen Pundsack, Executive Director

BOARD ACTION REQUESTED
Information

Discussion

Approve/Accept

RECOMMENDATION
Review 2016 Impact Survey Results and compare changes seen since 2014.
BACKGROUND INFORMATION
Supporting Documents Attached
•
•

2016 Impact Survey results summary
2014/2016 Impact Survey results comparison

The results show only a few of the impacts from the library's public technology access and training. The
future our community depends on Great River Regional Library's ability to sustain the quality technology
service that provides opportunities for all people.
The Impact Survey is the result of a successful research initiative from the University of Washington with
support from the Bill & Melinda Gates Foundation. In 2009, the University of Washington Information
School conducted Opportunity for All: How the American Public Benefits from Internet Access at U.S.
Libraries, which was the first large-scale investigation of the ways U.S. library patrons use computers
and the Internet at public libraries, why they use it, and how it impacts their lives. The study included a
national online survey that yielded over 45,000 responses and four library case studies. It also piloted a
local library survey for individual communities.
Because the patron survey was such a success, the University of Washington Information School has
extended the benefits of the Opportunity for All web survey by making the tested and validated survey
available to all U.S. public libraries.
FINANCIAL IMPLICATIONS
Estimated Cost: $ N/A

Funding Source:

ACTION
Passed

Failed

Tabled

Budgeted:

Yes

No
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Library Impact Survey Summary
Of the survey respondents who reported visiting the library in the past year, 59% used a public
access computer or the library's wireless network during their visits. Highlights from the survey
include:
•

•
•
•
•

•

50% of public access technology users also received help from a librarian when using the
computers or Internet at the library. Of those users, 90% have access to the Internet at
home, school, or work but still choose to use the library's technology. This shows the library
offers critical resources and services even as people increasingly have their own Internet
connections and devices.
20% of public technology users indicated they had used public access technology for
employment needs. 14% of users searched for a job online.
8% applied for a job by submitting a résumé or filling out an online job application.
24% of public technology users used public technology for educational activities. 14% of
users completed coursework or homework using public access technology.
21% of public technology users used library technology to get information on health and
wellness topics. 15% of users reported learning about diet or nutrition; of those, 11% made
a change to their diet.
27% of public technology users reported using library resources to stay in touch with family
and friends and to build and maintain social networks.

The response rate was comparable to 2014. While not a random sample, the response rate reflects a
representative sample size for the six-county region. Responses came from 31 of our 32 libraries.
While total public Internet usage has declined slightly, wireless usage continue to grow.
2014 results

2016 results

Response rate

772

784

Access of library resources
through mobile device

51%

62%

Used a library computer in past
12 months

53%

42%

Used library wireless once a week
or more frequently

19%

23%

Access to Internet somewhere
other than the library

85%

93%

Compared with 2014, most results are within the margin of error. The most significant changes were
an increase in mobile usage, decrease in library computer usage and increase in Internet
accessibility outside the library.

1
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In 2014, 51% of survey respondents said they accessed library resources through a handheld mobile
device. This year’s survey results showed an increase to 62%.
Fewer respondents reported use of a library computer in the past 12 months -a decrease to 42%
from 53%. There was a minor uptick in reports of using the library’s wireless connection with a
personal computer (to 45% from 42%).

2

Great River Regional Library
Survey results

August 01, 2016

The Impact Survey is an online
survey tool designed
specifically for public libraries
that want to better understand
their communities and how
people use their public
technology resources and
services.
impactsurvey.org

Public access to the Internet improves the quality of life in our community

Public libraries are key providers of public access in our community
As using computers and the Internet has become a necessity across many facets of daily life, libraries serve as an
important site for free access to computers and the Internet:
According to Pew, 4 in 10 American adults do not have high-speed broadband at home.1
Library computer use is widespread: A third of Americans ages 14 and older (77 million people) use library
computers and the Internet.

2

More than three-quarters of those who accessed the Internet at a public library had access elsewhere. These
patrons used public access when they needed a faster connection, during gaps in access, while running errands or
during lunch breaks, and to reduce isolation.

2

Your library's public access at work
At Great River Regional Library there are 201 public
LIBRARIANS MAKE A
access terminals and 32 wireless hotspots within the
DIFFERENCE
library system.
Of the respondents, 332 (42%) used a computer in the
Of survey respondents who use the library's
library to access the Internet during the past 12 months,
public access technology, 50% got help
with frequencies as follows:
from a librarian, library staff, or volunteer to
58 (17%) did so once a week or more frequently;
use the library's computers and Internet.
56 (17%) did so about 1-3 times a month;
218 (66%) did so less than once a month.
39% (302) of respondents say that public access to
computers and the Internet is important or very important
to them, personally. 83% (652) say it is important or very important to have these resources available for others in
our community.
The beneficiaries of library Internet access often extend beyond the individual users; 37% (171) of users found
information or performed tasks for other people using the library's computers or Internet connection.

Who uses Great River Regional Library's public access?
93% (435) of Great River Regional Library's public access technology users have alternative Internet access
somewhere other than the library. Of those, 49% received help when they visited the library.
Of the 528 respondents with alternative access who received help, 9% were 65 years and older.
18% of Great River Regional Library's public access technology users are low income (below 200% of the poverty
line).
Of public technology users with no alternative access, 40% are low income.

Major uses for library computers in our community
Employment
20% of public technology users at Great River Regional Library used the library's public computers or wireless
connection for employment purposes.
8% of users used the library's technology resources to apply for a job. 34 were granted an interview, and 30 were
hired for a new position.

Education
Of public technology respondents, 24% used library technology for educational purposes.
Of those that used public technology for educational purposes, 75% took an online class, did research or did
homework for a class.

How Do Patrons Use Public Technology?

This report features results on how Great River Regional Library patrons use public access technology. The survey ran from July 05, 2016 to July 31, 2016 and 784
patrons completed the survey.
1

Zickuhr, Kathryn, Lee Rainie, Kristen Purcell. (2013). Library services in the digital age. Pew Research Center's Internet & American Life Project. Washington, D.C.

http://libraries.pewinternet.org/2013/01/22/Library-services/
2

Becker, Samantha, Michael D. Crandall, Karen E. Fisher, Bo Kinney, Carol Landry, and Anita Rocha. (2010). Opportunity for All: How the American Public Benefits from

Internet Access at U.S. Libraries. (IMLS-2010-RES-01). Institute of Museum and Library Services. Washington, D.C .http://impact.ischool.washington.edu/us-publiclibrary-study.html
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Education and employment activities using technology at Great River Regional Library
National research shows that two of the most frequent ways people use public library technology is to find employment
opportunities and advance their education. The following shows how patrons used the public access technology at Great River
Regional Library for education and employment activities.

Employment
20% of public access technology users at Great River Regional Library reported they had used these resources for employment
or career purposes in the past 12 months.
Figure 1 shows the ages of those who used public technology for employment activities.
Figure 1 - Ages of patrons using public access technology for employment

Highlights:
8% of users used the library's technology resources to apply for a job.
34 were granted an interview, and 30 were hired for a new position.
Table 1 details additional employment tasks patrons reported engaging in during the past 12 months.
Table 1: Employment activities
% of users
Looked for a job

n

14%

67

Applied for a job or sent out a résumé

8%

39

Got an interview

7%

34

Was hired

6%

30

Worked on a résumé

9%

44

Received skill-based training

8%

35

Found information related to a job or profession

13%

62

Did work for a current job

10%

48

Education
In Great River Regional Library, 24% of public access technology users indicated they had used the public library's computers or
wireless network for educational purposes. The majority of users who engaged in this activity, 25%, were between the ages of 3544. Figure 2 shows the ages of those who used public technology for educational activities.
Figure 2 - Ages of patrons using public access technology for education

Highlights:
2% of users applied for degree or certificate program; of those, 10 were admitted to the program.
5% of users took a school-related test online; of those, 5 had a librarian serve as a proctor.
4 users applied for financial aid; of those, 2 received financial aid.
Table 2 details the education tasks public access technology users reported engaging in during the past 12 months.
Table 2: Education activities
% of users

n

Learned about a degree or certificate program

6%

30

Applied for a degree or certificate program

2%

10

Was admitted to the program

2%

10

Took an online class or workshop

7%

32

Did research for a class

15%

68

Completed coursework or homework

14%

63

Took any school-related test online

5%

21

Librarian served as a proctor

1%

5

Applied for financial aid for education

1%

4

Received financial aid for education

0%

2

Overall results
Great River Regional Library ran the Impact Survey from July 05, 2016 to July 31, 2016.
A total of 784 people completed the survey.

Library use
770 (98%) of survey respondents visited the library at least once in the past 12 months. Of those who did,
353 (46%) visited the library once a week or more frequently;
305 (40%) visited the library about 1-3 times a month;
112 (15%) visited the library less than once a month.

Using the library website or online resources
585 (75%) of respondents accessed library resources using the computers in the library. Of those respondents,
118 (20%) did so once a week or more frequently;
137 (23%) did so about 1-3 times a month;
330 (56%) did so less than once a month.
754 (96%) of respondents accessed library resources through the library's website from outside the library (e.g. from
home, school, or work). Of those respondents,
473 (63%) did so once a week or more frequently;
207 (27%) did so about 1-3 times a month;
74 (10%) did so less than once a month.
487 (62%) of respondents accessed library resources through a handheld mobile device such as a cell phone, eReader,
or tablet computer.
All together, 100% (784) of respondents accessed library resources through the library's website either remotely or using
the library's Internet connection. Some people may have accessed library resources using more than one method.
Figure 1 shows the types of resources patrons accessed (if specified).
Figure 1 - Library resources accessed through the library website

Impact Survey results for Great River Regional Library

Use of public access computers and wireless network
Overall, 59% of survey respondents had used a public access computer or used the library's wireless network
connection to access the Internet during the past 12 months. Using either means of access qualified respondents
as public access technology users.
Of the respondents, 332 (42%) used a computer in the library to access the Internet during the past 12 months,
with frequencies as follows:
58 (17%) did so once a week or more frequently;
56 (17%) did so about 1-3 times a month;
218 (66%) did so less than once a month.
350 (45%) had accessed the library's wireless network connection using their own computer. Of these
respondents,
81 (23%) used the library's wireless network once a week or more frequently;
83 (24%) used the library's wireless network about 1-3 times a month;
186 (53%) used the library's wireless network less than once a month.

Alternate access to computers outside the library
Public access to the Internet is extremely important for people who don't have access elsewhere. However, even those
who have access at home, work, or school use computers in the library to access the Internet for a variety of reasons.
93% of users reported having regular personal access to a computer and the Internet somewhere other than the
library. 22% of public access technology users are aware of any other location in the community with free access to
computers and the internet.
National research has shown that a major reason people with alternative means of access rely on the library for access
to computers and the Internet is that they do so while traveling. Of the users surveyed, 99 (21%) reported they had
used a library computer or wireless Internet connection while out-of-town during the past 12 months.
In addition to use while traveling, research has shown that there are several other reasons that drive people with
alternative means of access to use technology resources at the library:
Lack of access to high speed Internet at home: Library Internet allows people to download large files or
websites requiring a high speed connection.
Gaps in access: Such as when moving or during power outages.
Household competition: Especially among youth, competition with siblings or parents over a single household
computer drives users to the library.
A change of scenery: People who work at home sometimes use library computers and wireless to get out of the
house. Job seekers also use computers in the library to maintain a normal schedule and stay connected to the
community.
During lunch breaks or while out running errands: People stop in to check email, look up phone numbers or
directions, or other quick tasks.
As a supplement to the library catalog: Users look up book reviews, reading lists, and other aids for selecting
materials.

Using the library's technology resources on behalf of others
The beneficiaries of library Internet access often extend beyond the individual users; at Great River Regional Library,
37% (171) of users found information or performed tasks for other people using the library's computers or
Internet connection.

Impact Survey results for Great River Regional Library

Overall uses of public access technology
Public access technology at Great River Regional Library was used by patrons to access a variety of networked or webbased tools. The most frequently accessed of these tools by public access technology users were search engines
(55%). Figure 2 shows tools users accessed over the past 12 months.
Figure 2 - Tools accessed by patrons using the library's computers or Internet connection

Help and training
Another main reason people come to the library to use computers and the Internet is to receive help and training from a
librarian or library staff. 50% of public access technology users reported having received one-on-one technology
help from library staff or volunteers in the past 12 months. The most frequent type of help these users received was
for library computer services (66%). Figure 3 shows types of help that users received.

Impact Survey results for Great River Regional Library

Figure 3 - Type of help received from library staff or volunteers

Those that received help at Great River Regional Library were asked about the helpfulness of library staff and
volunteers. Figure 4 shows how users rated the help they received.
Figure 4 - User ratings of library technology help received

In addition, 7% (32) of public computer users took advantage of computer-related training or classes at the library. *Note
that this question was not asked of nonusers; Great River Regional Library may have patrons who take computer-related
training classes but otherwise do not use the library's computers or Internet connection.
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Public access technology uses by activity area
Access to computers and the Internet, coupled with the technology help and training available at public libraries around
the country, is essential to helping people satisfy their information needs and perform tasks in a variety of areas.
National research about how the public uses computers and the Internet in libraries has shown that people use public
access computers to accomplish a variety of instrumental social, educational, and economic tasks.
The Impact Survey asked users about how they used public library computers, Internet, and wireless networks across
several areas of activity, or domains: education, employment, entrepreneurship, health & wellness, eGovernment, civic
engagement, eCommerce, and social inclusion. Using this framework, we can explore how the availability of public
access technology in libraries impacts the many and varied aspects of users' daily lives. The following pages provide
detail and deeper insight into the uses and outcomes of public access technology at your library across these domains.
Figure 5 shows the overall use of public access technology in those areas; the following sections further detail their
activities.
Figure 5 - Public computer use by area
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Education
In Great River Regional Library, 24% of public access technology users indicated they had used the public library's
computers or wireless network for educational purposes. The majority of users who engaged in this activity, 25%, were
between the ages of 35-44. Figure 6 shows the ages of those who used public technology for educational activities.
Figure 6 - Ages of patrons using public access technology for education

Highlights:
10 users applied for degree or certificate program; of those, 10 were admitted to the program.
21 users took a school-related test online; of those, 5 had a librarian serve as a proctor.
4 users applied for financial aid; of those, 2 received financial aid.
Table 1 details the education tasks public access technology users reported engaging in during the past 12 months.
Table 1: Education activities

% of users

n

Learned about a degree or certificate program

6%

30

Applied for a degree or certificate program

2%

10

Was admitted to the program

2%

10

Took an online class or workshop

7%

32

Did research for a class

15%

68

Completed coursework or homework

14%

63

Took any school-related test online

5%

21

Librarian served as a proctor

1%

5

Applied for financial aid for education

1%

4

Received financial aid for education

0%

2
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Employment
20% of public access technology users at Great River Regional Library reported they had used these resources for
employment or career purposes in the past 12 months.
Figure 7 shows the ages of those who used public technology for employment activities.
Figure 7 - Ages of patrons using public access technology for employment

Highlights:
39 users used the library's technology resources to apply for a job.
34 were granted an interview, and 30 were hired for a new position.
Table 2 details additional employment tasks patrons reported engaging in during the past 12 months.
Table 2: Employment activities

% of users

n

14%

67

Applied for a job or sent out a résumé

8%

39

Got an interview

7%

34

Was hired

6%

30

Worked on a résumé

9%

44

Looked for a job

Received skill-based training

8%

35

Found information related to a job or profession

13%

62

Did work for a current job

10%

48
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Entrepreneurship
By providing public access technology services, libraries often contribute to the economic health of the community by
supporting the small business community. 5% of the public access technology users at Great River Regional Library
reported they had used these resources for entrepreneurship purposes in the past 12 months. The majority of users who
engaged in this activity, 39%, were between the ages of 55-64. Figure 8 shows the ages of those who used public
technology for entrepreneurship activities.
Figure 8 - Ages of patrons using public access technology for entrepreneurship

The most commonly reported entrepreneurial activity performed by users at Great River Regional Library was to perform
business-related research (3%). Table 3 details the entrepreneurship tasks patrons reported engaging in during the past
12 months.
Table 3: Entrepreneurship activities

% of users

n

Started their own business

2%

10

Managed an existing business

3%

15

Performed business-related research

3%

16

Found potential customers

2%

11

Found business-to-business contract opportunities

2%

10
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Health and wellness
Increasingly, finding health information and conducting many health-related service transactions, including signing up for
insurance through government insurance exchanges, means going online. 21% of users at Great River Regional Library
indicated they had used the library's computers or Internet connection for health or wellness purposes. The majority of
users who engaged in this activity, 23%, were over the age of 65. Figure 9 shows the ages of those who used public
technology for health and wellness activities.
Figure 9 - Ages of patrons using public access technology for health and wellness

Highlights:
At Great River Regional Library, 15% of users reported learning about diet or nutrition; of those, 11% made a
change to their diet.
13% of users reported learning about exercise or fitness; of those, 11% made a change in their exercise habits.
Table 4 details the health and wellness tasks patrons reported engaging in during the past 12 months.
Table 4: Health and wellness activities

% of users

n

Learned about an illness, disease, or medical condition

17%

77

Learned about a medical procedure

11%

49

Found online or in-person support groups for a health need

2%

10

Learned about prescription or over-the-counter drugs

9%

41

Found information about a doctor or other health care provider

8%

39

Accessed medical records

7%

31

Bought insurance or enrolled in a drug discount program

2%

9

Learned about diet or nutrition

15%

71

Made a decision about diet changes

11%

50

Learned about exercise or fitness

13%

60

Made changes in exercise habits

10%

45
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eGovernment
Libraries play a significant role in connecting citizens with essential eGovernment services. 18% of users at Great River
Regional Library used the library's computers and Internet connection for eGovernment purposes. The majority of users
who engaged in this activity, 26%, were over the age of 65. Figure 10 shows the ages of those who used public
technology for eGovernment activities.
Figure 10 - Ages of patrons using public access technology for eGovernment

Highlights:
11% of users got government forms online; of those, 5% submitted those forms online.
31 users learned about permits/licenses; of those, 6 applied for that permit/license.
Table 5 details the eGovernment tasks patrons reported engaging in during the past 12 months.
Table 5: eGovernment activities

% of users

n

8%

37

11%

50

Found advice or assistance with a legal question or problem

6%

26

Accessed the justice system

5%

23

11%

50

Got help from a government official or agency
Learned about local, state, or federal laws or regulations

Got government forms
Submitted forms online

5%

22

11%

49

Applied for government programs or services

4%

18

Learned about permits or licenses

7%

31

Applied for a permit or license

1%

6

Learned about government programs or services

Impact Survey results for Great River Regional Library

Civic engagement
Public libraries support civic engagement by providing a venue and resources for citizens to engage with their
community. 23% of public access technology users surveyed at Great River Regional Library reported using the library's
computers or Internet connection for civic engagement purposes. The majority of users who engaged in this activity,
24%, were between the ages of 55-64. Figure 11 shows the ages of those who used public technology for civic
engagement activities.
Figure 11 - Ages of patrons using public access technology for civic engagement

Highlights:
16% of users learned about a political activity/candidate or social cause; of those, 8% got involved with a
political activity, candidate, or cause.
Table 6 details the civic engagement tasks patrons reported engaging in during the past 12 months.
Table 6: Civic engagement activities

% of users

n

Kept up with current news/events

18% 85

Learned about a political activity, candidate, or social cause

16% 73

Got involved with a political activity, candidate, or cause

7% 33

Participated in a civic or community group

8% 35

Organized/managed a club, civic/community/church group, or non-profit

4% 20
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eCommerce
Public libraries provide patrons with the means to engage in a wide variety of eCommerce activities. Consumers
connected to the Internet are able to find and compare products and services, leaving those without access at a
disadvantage when it comes to making informed financial decisions. 21% of users indicated they had used a public
library computer or Internet connection for eCommerce purposes. The majority of users who engaged in this activity,
22%, were between the ages of 45-54. Figure 12 shows the ages of those who used public technology for eCommerce
activities.
Figure 12 - Ages of patrons using public access technology for eCommerce

The most commonly reported eCommerce activity performed by users at Great River Regional Library was to research
or compare products/services (13%). Table 7 details the eCommerce tasks patrons reported engaging in during the past
12 months.
Table 7: eCommerce activities

Learned about getting out of debt
Banked online

% of users

n

2%

10

12%

54

Paid bills

8%

38

Got investment information

2%

11

Looked up credit rating

3%

15

Researched or compared products/services

13%

60

Purchased online

10%

46

5%

22

10%

46

5%

25

Sold online
Made travel arrangements
Found housing

Impact Survey results for Great River Regional Library

Social inclusion
Patrons use public access technology to stay in touch with family and friends, and to build and maintain social
networks. 27% of users reported having used the library's computers or Internet connection for a social purpose. The
majority of users who engaged in this activity, 23%, were between the ages of 35-44. Figure 13 shows the ages of those
who used public technology for social activities.
Figure 13 - Ages of patrons using public access technology for social inclusion

The most commonly reported social activity performed by users at Great River Regional Library was to communicate
with friends and family (23%). Figure 14 details the types of social inclusion activities patrons reported engaging in
during the past 12 months.
Figure 14 - Social inclusion activities

Importance of computer resources
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Importance of computer resources
All survey respondents were asked about the importance of free access to computers and the Internet for themselves
and their community. 39% of all respondents (and 49% of public technology users) reported that public computing
resources are important or very important to themselves, personally; 83% felt that these resources are important or very
important to have available for others in the community (see figures below).
Figure 15 - Public access technology importance (personal)

Figure 16 - Public access technology importance (personal) - among public access technology users
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Figure 17 - Public access technology importance (community)

Patron Satisfaction
When asked about their level of satisfaction with public access technology at Great River Regional Library, 83% of
public access technology users said that they were either satisfied or very satisfied with the access provided at the
library.
Figure 18 - Patron satisfaction with public access technology resources and services
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Branch Agreement Revision
Submitted by Karen Pundsack, Executive Director

BOARD ACTION REQUESTED
Information

Discussion

Approve/Accept

RECOMMENDATION
•
•

Approve revisions to branch agreement language.
Extend timeline for approval by cities to June 30, 2017.

BACKGROUND INFORMATION
Supporting Documents Attached
•

•

Revision of Library Branch Agreement language developed from direct feedback of city
administrators and their legal counsel throughout the region. This revision was reviewed
on October 20 with representatives from 17 cities present. It also has been reviewed by
GRRL legal counsel.
Timeline extension was requested by several city administrators due to timing with
budget processes and elections. GRRL staff will need to assist with compiling asset lists
for all libraries which will also require additional time.

FINANCIAL IMPLICATIONS
Estimated Cost: $ n/a

Funding Source:

ACTION
Passed

Failed

Tabled

Budgeted:

Yes

No
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LIBRARY BRANCH AGREEMENT
THIS AGREEMENT, made and entered into this ________day of ______________, _______, by and
between the City of ________________, a municipal corporation, hereinafter collectively referred to as
“CITY,” and Great River Regional Library, a public regional library system established under Minnesota
Statutes, hereinafter referred to as “GRRL.”
WHEREAS, the _______________ City Council, by written action, has established a branch library of the
Great River Regional Library System in the City of _______________.
NOW, THEREFORE, the parties hereto wish to commit in writing the terms and conditions under which
the CITY, will be affiliated with GRRL, and in consideration of the premises, the parties do hereby agree
as follows.
1.

SERVICES. Throughout the term of this agreement GRRL agrees to provide basic system services
as defined in Minnesota Statute 134.001, Subdivision 5. These services shall include, but shall
not be limited to, communication among parties, resource sharing, delivery of materials,
reciprocal borrowing, and cooperative reference service. In addition, the following specific
services shall be provided:
A. Determination and development of services to be provided with input from citizens of the
communities.
B. Development and carrying out of all library policies. GRRL maintains uniform policies for all
library services and to minimize confusion no individual policies for the _____________ location
will be maintained.
C. GRRL administrative staff determines hours of service with input from local residents. GRRL
agrees to be open a minimum of 10 hours per weekGRRL will provide staffing for a minimum of
20 open hours per week or the minimum number of hours necessary to qualify for Regional
Library Telecommunication Aid.

D. The GRRL staff is responsible for selection of library materials for all GRRL libraries. All materials
purchased for any library are to be ordered through GRRL regardless of the source of funds.
Local citizens are encouraged to make suggestions for collection development and GRRL staff
will evaluate those recommendations utilizing the library's Collection Development Policy. Gift
materials, monetary donations, and equipment will be accepted under the provisions of GRRL
policies.
Revised 10/12/2016
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E. Personnel administration: GRRL is responsible for the selection, training and employment of all
branch personnel. The GRRL Board is responsible for maintaining a region-wide pay schedule
and personnel policy for all GRRL personnel. All decisions relating to promotion, demotion,
hiring or termination are the responsibility of GRRL.
F. GRRL will insure all building contents, including materials, which are owned by GRRL.
G. Miscellaneous services – telephone service, delivery service, purchase of essential operating
supplies and all other responsibilities not directly associated with the provision and
maintenance of physical facilities. Services beyond established GRRL base-level services as
defined in GRRL policy outlined in Exhibit B will be the responsibility of the CityCITY.

H. Automation equipment, software and licenses required to perform assigned GRRL functions.
GRRL maintains a centralized integrated library automation system and is a MnLINK participant.
Computers are to be used for library purposes only. No hardware or software can be added to
any GRRL computer without the authorization of library administration.
I. All library Internet access will be provided through GRRL, to assure compliance with the state
and federal regulations and funding requirements. GRRL will provide an Internet connection to
operate the GRRL- sponsored integrated library system as well as public computing stations and
public wireless services.
2.

EQUIPMENT AND FURNISHINGS. In connection with the location of a branch library in the City
of ______________, the City of _____________ will provide appropriate equipment and
furnishings for the library as determined by GRRL policyand CITY. City-owned equipment is
outlined in Exhibit A. It is the understanding of the parties hereto that the title to the said
equipment and furnishings will remain with the CITY throughout the term of this agreement. If
during the term of the agreement the equipment and furnishings shall be deemed to be
obsolete or shall need replacing, then the original furnishings and equipment shall be returned
to the City of _______________ for sale or other disposition. In the event that the equipment
provided by the City of _______________ becomes inadequate for the provision of library
service, the CITY shall have ninety (90) daysone year or a time frame established through mutual
agreement of both the CITY and GRRL to provide an acceptable plan for replacement of
equipment before this agreement may be terminated. to provide acceptable equipment before
this agreement may be terminated.
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LIBRARY FACILITY. Throughout the term of this agreement, the City of _______________ will
provide a facility to serve as the location of the GRRL branch library based on the standards as
outlined in GRRL policy in Exhibit B.

All costs associated with operation and upkeep of the building, including, but not limited to
custodial services, utilities, insurance, and building maintenance will be paid for by the CITY
without offset or reimbursement to or from the GRRL funds or appropriations. The CITY, its
employees and agents, will be allowed to access the said building in order to provide janitorial
services and maintain the building. Janitorial and trash removal services will be provided on at
least a weekly basis. The CITY will make necessary arrangement to provide for all necessary
maintenance and repair of the buildings and grounds, including but not limited to raking, lawn
mowing and timely snow removal. The facility needs to meet the following requirements:
• Adequate air conditioning and heating.
• Adequate space to meet its service, operation and storage needs.
• Complies with local or state ADA parking requirements, whichever is greater.
• Complies with federal, state and local restroom requirements.
• Has an exterior book drop in a well lit area. If itthe book drop empties into the
interior of the library, it must be contained in a fireproof room.meet state fire code
regulations.
New buildings or facility remodels of the librarys will be done withproposed by GRRL
are done in mutual agreement of both consultation GRRL and the CITY.with City
architect and or engineer at the expense of GRRL.
• New building or remodels proposed by CITY are in done in consultation with GRRL
architect and or engineer at CITY Expense. If it empties into the interior of the library,
it must be contained in a fireproof room.
• New buildings or remodels are done in consultation with an architect with library
experience approved by GRRL.
• Size and space requirements are met as established through a GRRL space needs
analysis.
• Meet uniform building code, Ppass GRRL safety audit standards and meet library
insurance carrier requirements.
• Complies with GRRL policies as outlined in Exhibit B and includes GRRL branding for
building identification and internal signage.
• Interior space is well maintained to reasonable standards and GRRL
standardspresents a modern, fresh and clean appearance including walls, paint,
wiring and flooring.
4.

ADDITIONAL CITY RESPONSIBILITIES. In connection with the operation of a branch in the City of
________________, the CITY shall be responsible for the following:

A. The host location must meet state maintenance of effort requirements throughout the term
of this agreement. Libraries must receive financial support sufficient to qualify for state and
Revised 10/12/2016
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federal aid;

B. Development and interpretation of policies related to meeting room use (if applicable);

C. Support of special programming by providing space for such as discussion groups, lectures,
art exhibits and children’s programming, etc.;

D. Support for provision of adequate funding for regional library service programs with local,
state, and federal authority;

E. Development of additional local funding (taxes, gifts, etc.) for supplementary materials and
equipment and facilities; and

F. Establishing “Rules of Behavior”, satisfactory to GRRL; this will be enforced by the City or
County Law Enforcement. GRRL will, upon request, provide examples of previously approved
behavior codes.

G. Libraries must abide by the policies established by the GRRL Board of Trustees.

5.

FIRE AND EXTENDED COVERAGE INSURANCE. CITY as its sole cost and expense, shall keep the
building and all improvements appurtenant thereto, and all fixtures and equipment therein,
insured for the benefit of the CITY against loss or damage by fire and against such other risks as
are or shall be customarily covered with respect to buildings similar in construction, general
location, use, and occupancy, including, but not limited to, windstorm, hail, explosion,
vandalism, riot and civil commotion, damage from vehicles, smoke damage, and such other
damage as may be deemed necessary by the CITY.

6.

PERSONAL PROPERTY INSURANCE. GRRL shall maintain insurance coverage upon all personal
property owned by GRRL including library materials and equipment. The CITY shall maintain
insurance coverage upon all other personal property including that of theowned by CITY or the
personal property of any others kept, stored, displayed (visual arts) or maintained on the
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_____________ Library premises against loss or damage by fire, windstorm, or other casualties
for such amounts as GRRL or the CITY may desire.

7.

GIFTS AND ENDOWMENTS. After the execution of this agreement, all property, except library
materials and equipment, given, granted, conveyed, donated, devised, or bequeathed to, or
otherwise acquired by the CITY shall vest in, and be held in the name of the City of
_____________. All library materials and equipment so acquired by the CITY will be handled in
accordance with the provisions of GRRL policy.

8.

EMPLOYEES. GRRL will employ such individuals as it deems appropriate to provide the
necessary library services associated with operating the branch library. The salary, employment
schedule and job description for all employees will be established by GRRL. Any employees will
serve under the terms of the GRRL Personnel Rules and Policies.

9.

TERMINATION OF AGREEMENT. This Agreement shall remain in full force and effect until
terminated by either party at the end of any GRRL fiscal year, by providing written notice of
resignation at least three (3) full calendar months prior to the end of such the calendar year. If
the Citya party fails to fulfill its obligations under this Agreement in a proper and timely manner,
or otherwise violates the terms of this Agreement, GRRL the other party has the right to
terminate this Agreement.
The GRRL Board of Trustees, at a regular meeting, by a two-thirds (2/3) vote of those present
and voting (assuming a quorum), may terminate the membership operations of any library in
violation of any requirements of this agreement, provided that notice of such meeting shall
specifically state that such termination shall be one of the items of business to be considered at
the meeting.
If the agreement is terminated the City CITY agrees to:
a. Return all items borrowed from GRRL and from other Minnesota libraries
through statewide resource sharing networks.
b. Return all items borrowed from library customers as part of the regional reciprocal
borrowing services or as part of Minnesota’s Reciprocal Borrowing Compact.
ac. Allow GRRL staff and Internet service provider to remove all telecommunications
equipment owned by GRRL but located on site.
bd. Return all materials, equipment or other items received from GRRL for which the
ownership has not been transferred whether owned by GRRL or by other persons
or facilities.
Cities terminating the agreement cannot re-apply for services until a minimum of three years
has passed from the date of termination.
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Upon Termination termination of this Agreement by GRRL, CITY shall be relieved of any further
obligations to GRRL. Termination does not relieve the partyCITY of any current obligations to
GRRL, including or state library maintenance of effort requirements. Cities that terminate
services can make no future claims against GRRL.
Upon termination of this Agreement by either party, the operation of the branch library will
cease. Each party will be responsible for removing its property from the facility. GRRL will
remove its property from the branch facility within 30 days of the closing of the branch location.
10.

NOTICES. All communications and notices required to be given or served hereunder shall be in
writing and shall be deemed to have been duly given or served if delivered in person or
deposited in the United States Mail, postage prepaid, for mailing by certified or registered mail,
return receipt requested, and addressed to a party to this agreement at the address hereafter
stated:

Executive Director

City Administrator

Great River Regional Library

City of ___________________

1300 W St. Germain Street
St. Cloud, MN 56301

11.

BINDING EFFECT. This agreement shall be binding on and shall inure to the benefit of the
parties hereto and to their assigns and successors in interest.

12.

AMENDMENT, MODIFICATION, AND WAIVER. No amendment, modification, or waiver of any
condition, provision, or term hereof shall be valid or of any effect unless made in writing, signed
by parties hereto and specifying with particularity the extent and nature of such amendment,
modification, or waiver. Any waiver by any party of any default of another party shall not affect
or impair any right arising from any subsequent default.

13.

SEVERABLE PROVISIONS. Each provision, section, sentence, clause, phrase, and work of this
agreement is intended to be severable. If any provision, section, sentence, clause, phrase, or
work hereof is illegal or invalid for any reason whatsoever, such illegality or invalidity shall not
affect the validity of the remainder of the agreement.
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14.

MINNESOTA LAW. This agreement shall be construed and enforced in accordance with the laws
of the State of Minnesota.

15.

ASSIGNMENT. Neither party may assign its interest hereunder without the express written
consent of the other party.
INDEMNIFICATION GRRL and the CITY mutually agree to defend, indemnify and hold each
other, its officials, officers, employees and agents harmless from any claims, demands, actions
or causes of action, (including reasonable attorney’s fees and expenses), arising out of any act
or omission arising from their own negligent acts, its subcontractors, agents or employees in
the performance of, or with relation to, any of the work or services to be performed or
furnished by GRRL or the CITY under this Agreement.

16.
17.

MEDIATION By mutual agreement of the parties, any claim or controversy arising out of or
relating to this agreement or the breach thereof may be settled by mediation. This shall not be
construed to prevent any party from seeking legal redress to enforce the provisions of this
agreement.
IN WITNESS WHEREOF, the parties have caused this agreement to be executed the day and year
first above written.

CITY OF _______________________

GREAT RIVER REGIONAL LIBRARY

_______________________________

__________________________

Mayor

Library Executive Director

_______________________________

_______________________________

City Clerk

President, GRRL Board of Trustees
_______________________________
Secretary, GRRL Board of Trustees
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Exhibit A – City owned Equipment
Listing of city-owned assets – chairs, desks, phones, etc.
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Exhibit B – Related GRRL Policies
GRRL Library Development Policy
III. Minimum Level of Service
The following minimum level of service is defined as the basic GRRL library services delivered at
every library throughout the region. The total amount of services delivered will be dependent
on facility space, population size of community and surrounding area, proximity to other
libraries, active registered borrowers, and patron demand.
Collection
•
•
•
•
•

Shared and Floating - The collection is shared and floats freely among all GRRL libraries.
Broad audience - Materials are purchased in a variety of formats representing a wide
variety of views and tastes.
Community driven - Patrons may suggest specific titles for purchase. Whenever
possible, Interlibrary Loan will be offered for items GRRL does not purchase.
Delivery - Delivery of requested material is provided on a regular basis.
Collection maintenance - Library materials are systematically evaluated to facilitate the
repair or withdrawal of damaged, unused or obsolete materials from the collection.

Technology
•
•
•
•
•

Wireless - Public wireless Internet is available for web browsing from most devices.
Internet station - Computer workstations with software are provided for public use.
Public Access Catalog - Computer workstations are restricted to library catalog use and
accessing library provided databases or services.
Copying - Copiers are available for patrons to use for a fee per page.
Printing from public computers - Patrons may print from GRRL computer workstations
for a fee per page.

Locally Delivered Public Services
•
•

Information services - Reference, reader’s advisory and technology assistance provided
in-person or over the phone.
Circulation services - Registration of library cards, check-out and check-in of library
materials. Automated telephone or email notification for requested materials.
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Programming services - Programs for all ages: pre-k, school age, teen, and adult with a
minimum of 25 programs annually. A minimum of one outreach event per library
community annually.

Regionally Delivered Public Services
Web-based
•
•
•
•

Online catalog - The library catalog is maintained to reflect library holdings and facilitate
convenient 24/7 access to library materials.
Digital Library – e-books and e-audio materials are available through the library’s
website.
Virtual reference – Email reference available during library open hours. Chat reference
available 24/7 through statewide AskMN consortium.
Subscription Databases - Patrons have access to databases on various topics that are
subscribed to by GRRL or Electronic Library of Minnesota (ELM).

In-library
•
•

•

Book-a-Librarian - Personalized face-to-face sessions with a librarian by scheduled
appointment.
Programming
o Arts & Cultural Heritage Programs (grant dependent)
o Summer Reading Program
o Winter Reading Program
Marketing and publicizing programs and services

Criteria for Scale of Services Delivered
The number of public and staff computer stations will be dependent on facility size and wiring
capacity. Additionally, total Internet usage, borrowers, and open hours will be used to
determine the number of stations assigned to a library. A minimum of one public access
catalog, two public Internet station and two staff computer work stations will be provided in
each library.
The amount of programs, marketing and publicity will be dependent on the number of
borrowers served at each library and grouped by Tier.
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Tier

Open Hours

Borrowers

Minimum annual program levels

1

20-23

400-1,300

25

2

24-40

1,300-4,000

30

3

41-49

4,000-20,000

40

4

50 or more

20,000 or more

200

Approved Date: 7/19/2016

GRRL Library Development Policy
V. New Libraries
Library buildings are the responsibility of the municipality to operate and maintain. They may
be owned or leased. Funding other than municipal tax receipts may be used to provide for
those responsibilities, but those costs must be guaranteed by city council resolution and city
levy authority. All requirements under Minnesota Statute 134.34 must be met.
A. New Libraries - Building Requirements*
1. The city wishing to add a new GRRL library location needs to meet all GRRL
specifications for community size, facility space and distance from other GRRL libraries
as outlined in GRRL policy and the GRRL Branch Agreement or other requirements set by
the GRRL Board of Trustees.
2. Site: the library site shall provide maximum convenient access to the greatest number of
people in the community during the normal course of their daily activities by being
located near the center of highest density of daily activity and near high use facilities
such as a post office, retail stores, educational facilities, or in close proximity to
government centers or community centers.
3. The municipality will provide adequate, safe, convenient and well-lighted parking areas
for library users and staff. Parking needs are based on population served. Convenient on
and off street parking shall be made available for library customers. The minimum
number of parking spaces may be determined by municipal zoning ordinances.
Handicapped parking requirements of the Americans With Disabilities Act must be met.
4. Minnesota provides no absolute numerical standards for public library size. However, a
large community population indicates a need for greater amounts of public service
space to provide for necessary collections and other services. Communities serving
larger populations require libraries with more floor space not only for larger collections,
but also for additional seating, larger program space and greater numbers of computers
to access library information resources.
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5. The library must be of adequate size to meet and implement the full range of library
services that are consistent with GRRL's long range plan and the standards within this
document.
6. The library will have adequate space for adult, child, and family use, with all materials
easily accessible for library users of all ages. Furniture provided by the municipality must
also include design elements appropriate for children and patrons with disabilities.
Furnishings and shelving purchased by the city must be approved by GRRL. Furnishings
and shelving will remain as property of the city that will bear the responsibility of
maintaining the facility and furnishings as outlined in the branch agreement. All
purchased equipment will become the property of GRRL and must be approved by GRRL
who will bear the responsibility of maintaining library operations as outlined in the GRRL
Branch Agreement.
7. The library building and furnishings must meet state and federal requirements for
physical accessibility, including the ADA Accessibility Guidelines for Buildings and
Facilities (ADAAG).
8. In compliance with ADAAG, library signage must include directional signs and
instructions for the use of the collection, the catalog, and other library services in print,
Braille, alternate formats and languages other than English, as appropriate.
9. The library facility will support the implementation of current and future technologies.
Installation and repair of code compliant wiring within the facility is a municipal
responsibility.
10. The library entrance will be clearly visible and located on the side of the building that
most users approach.
11. Interior lighting levels must comply with standards issued by the Illuminating
Engineering Society of North America.
12. The library facility provides for the return of library materials when the library is closed.
After-hours book deposits must be easily accessible to staff and secure and protect
library materials from weather elements. It is highly recommended that after-hours
book deposits store materials inside the facility. They must also be easily accessible to
people with disabilities.
13. The municipality will provide appropriate floor covering throughout the building
(carpeting or other sound absorbing materials).
14. The building will include appropriate ceiling treatments throughout (sound absorbing
materials).
15. The building will include appropriate space for heating and cooling equipment,
stairways, janitorial, entryway, and other spaces determined by community needs,
service program and architectural design.
16. Because of additional staffing costs associated with multi-level buildings, all new
libraries shall be constructed on one level of public service space. The space should be
as open and as flexible as possible.
17. The building will include adequate heating and air conditioning.
18. The building will include adequate electrical service, conduits and outlets necessary to
meet GRRL's needs.
Revised 10/12/2016
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19. Library space must be utilized only as a library and not as a community meeting room,
city hall or any other purpose. Multi-use facilities are acceptable only if the library area
has its own designated space and is physically separated from other areas of the
building with walls and doors that can be locked and secured by library staff.
20. Library shelving must be standard metal or wood shelving in 3' sections in a variety of
heights to accommodate children's, reference, audio-visual and other collections. All
standard shelving units will be furnished with adjustable shelves.
21. The building must include convenient delivery access: the delivery access must be
accessible for deliveries of library materials from headquarters.
22. The building must include an adequate private work area for staff off-desk tasks and
breaks.
B. New Libraries - Access Requirements*
1. Library signage must be provided on main community thoroughfares as well as on the
building. Communities must also provide signage on the facility that includes the GRRL
logo.
2. The standard range of library services must be available during every open hour.
3. Library hours must include a mixture of morning, afternoon, evening and weekend
hours to provide as much accessibility as possible for library users.
4. GRRL determines open hours schedules. Library open-hour schedules are arrived at by
methods that may include a survey of the community, as well as an evaluation of library
hours of adjacent library facilities to insure as much access for the public as possible.
5. Libraries must be open a minimum of 20 hours per week, or the minimum number of
hours necessary to qualify for Regional Library Telecommunication Aid.
* These requirements are based on the Wisconsin Public Library Space Needs Standards
document. They are also referenced in Minnesota State Library’s Accessibility and Construction
Grant guidelines.
C. New Libraries - Other General Requirements
Service Area
Library buildings and their primary area of service must be within the following Minnesota
counties: Benton, Morrison, Sherburne, Stearns, Todd, and Wright. The population served must
be at least 5,000 based on the community and adjacent townships surrounding the community.
The most recent population statistics from the Office of the State Demographer will be used to
determine compliance with this requirement.
Start-up Costs
Revised 10/12/2016
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Start-up costs for new library facilities are the responsibility of the host city to be provided
through local funds. These costs include but are not limited to:
Library equipment and furnishings – funding for staff and public computers, network
equipment, copier, telephone, Express Checkout machine. Equipment must meet minimum
GRRL standards as outlined in policy to ensure compatibility with existing systems. Basic library
equipment and operations costs required: circulation terminals, public access catalogs, public
computer stations, cabling, printers, a copier, book carts and network equipment. Additionally,
the costs for software license fees, printing, maintenance contracts, telecommunications
(usually provided by RLTA), and miscellaneous equipment need to be covered. Considerations
for space, wiring and equipment costs for self checkout stations are strongly recommended for
libraries with projected circulation figures over 12,000 items per month. Projected costs will be
calculated as part of a new library proposal and will be based on GRRL libraries of similar size
and population service area.
Opening Day Collection – Funding for a physical collection of a size adequate to meet the size of
the community. Library materials equivalent to 70 percent of capacity based on libraries of
comparable size in GRRL. The opening day collection will consist of 25 percent re-distributed
older materials from existing GRRL collection and 75 percent newly purchased materials.
Projected costs will be calculated as part of a new library proposal and will be based on current
GRRL models of collection size and format.
Any other items needed to open the library and meet GRRL specifications as determined by
library administration and the GRRL Board.
Approved Date: 01/08/08

GRRL Library Development Policy
VII. Responsibilities of the Local City Council for Library Operation
1. Provision and maintenance of a building, furniture for staff and public areas, shelving and
other building equipment (including but not limited to circulation desk).
2. Provision and maintenance of heat, air conditioning, light, water and other utilities with the
exception of telephone service. All code compliant wiring is to be provided by the building
owner or the municipality.
Revised 10/12/2016
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3. Janitorial (cleaning) and trash removal services on at least a weekly basis. Larger facilities
need more frequent janitorial services.
4. Maintenance and repair of the building and grounds including raking, lawn mowing and snow
removal in a timely manner.
5. Cities must provide insurance on the building (if city owned) and city owned contents. The
city must also provide liability insurance coverage.
6. Development and interpretation of policies relating to meeting room use (if applicable).
7. Development of a Rules of Behavior Policy enforceable by local law enforcement.
Approved Date: 01/08/08

GRRL Library Development Policy
VIII. Responsibilities of Great River Regional Library
1. Determination, development, and provision of programs and services to be provided with
input from local residents of individual communities.
2. Development and carrying out of all library policies. GRRL maintains uniform service policies
for all libraries. To minimize confusion no individual service policies for particular locations will
be maintained.
3. GRRL administrative staff determines hours of service with input from local residents.
4. Collection development: The GRRL staff is responsible for selection of library materials for all
GRRL libraries. All materials purchased for any library are to be ordered through GRRL
regardless of the source of funds. Local citizens are encouraged to make suggestions for
collection development and GRRL staff will evaluate those recommendations utilizing the
library's Collection Development Policy. Gift materials or monetary donations will be accepted
under the provisions of GRRL's Collection Development Policy. Collection maintenance
including future purchases and de-acquisitions (weeding)
5. Personnel administration: GRRL is responsible for the selection, training and employment of
all personnel. The GRRL Board is responsible for maintaining a region-wide compensation
Revised 10/12/2016
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schedule and personnel policy applicable to GRRL employees. All decisions relating to staffing
levels, promotion, demotion, hiring or terminations are the responsibility of the regional library.
6. GRRL will insure all GRRL owned materials and equipment.
7. Miscellaneous services: GRRL provides basic telephone service (except building wiring),
networking, Internet connections and technology services, programming, delivery service,
purchase of essential operating supplies and all other responsibilities not directly associated
with the provision and maintenance of library buildings. Maintenance of GRRL-provided
equipment.
8. GRRL will provide automation equipment, software and licenses required to perform
assigned GRRL functions.
9. Computers – GRRL computers are to be used for library purposes only. No software can be
added to any GRRL computer without the authorization of the Associate Director - Information
Technology.
Approved Date: 01/08/08

GRRL Library Development Policy
IX. Renovated, Re-located or Expanded Libraries
Local governments must work closely with GRRL when planning for renovation, expansion or
relocating libraries. GRRL administration and/or the GRRL Board must approve all renovation
and relocation projects. The GRRL board shall determine whether GRRL staff and materials will
or will not be located in any building provided by the city. The GRRL board may choose not to
provide service in a renovated or relocated building if it does not meet the needs of the region.
Relocated libraries must meet the criteria established in this document under V. New Libraries,
sections A, B and C.
When existing libraries are renovated or expanded, significantly increased usage is likely.
Anticipating and planning for increased staffing levels at these locations will require ongoing
conversation with city planners. GRRL's budget cycle requires that a budget for the following
calendar year be set in July of the preceding year. Budget planning for additional staff must be
completed as part of the GRRL budget process well in advance of any library's expansion,
relocation or renovation.
Approved Date: 01/08/08
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GRRL Library Development Policy
X. Contracts and final agreements
Using the criteria listed above, the following additional steps are required for the establishment
of new libraries.
The GRRL board has the final authority to approve the relocation or establishment of any new
library.
New Library Consideration Process
1. City makes an official request by resolution for addition of a new branch location to the
GRRL Board.
2. Upon GRRL Board approval, GRRL management provides the City and the GRRL Board
with a full analysis of the requirements needed for new branch service, including startup and ongoing operational costs.
3. Any city given authority by the GRRL Board to establish a new library shall pass a
resolution committing the funding needed to meet the expenses listed in GRRL policies
V. New Libraries and VI. Responsibilities of the Local City Council for Branch Operation
from city revenues. Other funding sources may be used to meet these costs, but they
must be backed by city resources under city levy authority. The city presents its proposal
to the GRRL Finance Committee for consideration and recommendation to the full GRRL
Board of Trustees.
4. The GRRL Board considers the proposal. Any new branch service ongoing operational
costs are incorporated into future GRRL budgets.
5. A signed contract must be in place prior to the establishment of a new library outlining
responsibilities of GRRL and the city.
Approved Date: 01/08/08
Revised Date: 07/19/16

GRRL Service & Administration Policy
Chapter 3C.1 Branch Facility Non-Compliance Process
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The following steps will be followed if a GRRL facility is in need of updates or out of compliance
with GRRL standards:
1. GRRL management and local staff will notify city officials of facility branch agreement
non-compliance issues, such as maintenance needs, wiring requirements, or safety
concerns.
2. GRRL management and local staff will work with city officials to develop an action plan
to address identified issues.
3. All notifications and actions will be included in management and building reports to the
GRRL Board of Trustees.
4. If unsatisfactory response from the city, management will share concerns with the GRRL
Board and request approval of next steps for action. These steps will include:
o An identified timeline for improvements based on safety, security and/or other
issues.
o Presentation of the city's response to management concerns (if any).
o Proposed level/s of response if GRRL needs/expectations are not met.
If issues remain unresolved for an unsatisfactory amount of time, GRRL Board may vote to
suspend services as outlined in the GRRL Branch Agreement.
Approved Date: 7/19/2016

GRRL Public Relations Policy
Chapter 2C. Equipment Donation
GRRL generally does not accept donated equipment. In the event that an exception is made and
the equipment is accepted, the donation must enhance the mission of GRRL. GRRL reserves the
right to decline any equipment donation for any reason. This equipment will be considered the
property and full responsibility of GRRL.
The Associate Director - Information Technology (IT) will determine the suitability of donated
equipment that is operated or maintained by IT.
The Associate Director - IT and/or the Library Executive Director must approve equipment
donations and monetary donations designated for a particular technology purpose in writing
Revised 10/12/2016

Page 18

November 15, 2016

Item 10.1

prior to the acceptance. Failure to obtain prior written approval may result in removal of the
equipment and/or disciplinary action for staff.
Equipment donations need to follow standard donation procedures. Equipment that is donated
may be reallocated or disposed at the discretion of the Associate Director - IT.
Approved Date: 3/26/2006
Effective Date: March 2006
Revised Date: 5/11/2010, 03/15/2011, 03/20/2012

Revised 10/12/2016

Page 19

November 15, 2016

Item 10.1

Exhibit C – Facility map
Map of facility space provided by the lease.
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Alternative Service Consideration
Sartell, Minnesota
Submitted by Julie Henne, Associate Director – Public Relations
BOARD ACTION REQUESTED
Information

Discussion

Approve/Accept

UPDATE
In September, the GRRL Board directed GRRL Leadership to conduct a full analysis of the requirements
needed for new branch service, including start-up and ongoing operational costs to be complete by the
end of 2016.
Completed:
• Conducted informational meetings with two locker system vendors.
• Collected budgetary quotes from each of the vendors. Capital expenses for the 40 compartment
locker system alone will exceed $43,000.
• Contacted various library locations that currently have locker systems for feedback on their
experiences.
In Progress:
• Developing an Alternative Service Needs Assessment form.
• Developing an Alternate Service Agreement.
• Identifying operational and capital costs.
• Identifying pros/cons of each of the systems (side by side comparison)
• Identifying GRRL Standards and Guidelines for Alternative Services
BACKGROUND INFORMATION
At the September 20, 2016, GRRL Board of Trustees meeting GRRL accepted the Sartell City Council
Official Resolution for Alternative Services to implement services at the new Sartell Community Center
located (Ferche Site) in Sartell, Minnesota.
The process for approving alternative services is the same process used for new branch consideration.
The process is outlined below.
STEPS REQUIRED FOR NEW BRANCH CONSIDERATION
1. City makes an official request by resolution for addition of a new branch location to the GRRL
Board. (Approved September 2016 by Sartell City Council and GRRL Board of Trustees).
2. Upon GRRL Board approval, GRRL management provides the City and the GRRL Board with a
full analysis of the requirements needed for new branch service, including start-up and ongoing
operational costs.
1
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3. City takes official action by resolution to show it is prepared to meet the requirements
outlined for new branch service and presents its proposal to the GRRL Finance Committee for
consideration and recommendation to the full GRRL Board of Trustees.
4. The GRRL Board considers the proposal. Any new branch service ongoing operational costs
are incorporated into future GRRL budgets.
FINANCIAL IMPLICATIONS
Estimated Cost: $ TBD
Budgeted:
Yes

Funding Source: Locally Funded per Library Development Policy Appendix 7
No

ACTION
Passed

Failed

Tabled
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Retiree-Only HRA Plan Addition
Submitted by Julie Schmitz, Associate Director – Human Resources

BOARD ACTION REQUESTED
Information

Discussion

Approve/Accept

RECOMMENDATION
Recommend offering a Retiree-Only Health Reimbursement Arrangement (HRA) Plan as a benefit option
for eligible full-time employees in 2017 and incorporate into GRRL policy.

BACKGROUND INFORMATION
Supporting Documents Attached: HRA Related Personnel Policies with revisions and final policies.
•
•
•
•
•

The Retiree-Only HRA plan is a reimbursement account that is employer funded.
For 2017, it will allow full-time employees to contribute $500 per month of their benefit credit
monies into the Retiree-Only HRA plan. The contribution amount may be changed for 2018.
The account helps employees pay for eligible medical expenses the employee has in retirement.
The Retiree-Only HRA plan does not have the compliance issues under the Affordable Care Act that
a regular HRA plan does.
This plan will not be applicable for employees in the General Unit and Library Services Coordinator
Unit unless approved by the union.

FINANCIAL IMPLICATIONS
Estimated Cost: $

Funding Source: Employee

ACTION
Passed

Failed

Tabled

Budgeted:

Yes

No
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Chapter 4F. Insurance Benefits
GRRL believes that quality benefits are integral to the recruitment and retention of qualified employees.
Therefore, GRRL provides a set dollar amount per month for employees regularly scheduled to work 30
or more hours per week to purchase benefits. This set dollar amount is prorated based on scheduled
hours. Prorated contributions based on scheduled hours are effective January 1, 2011. Staff working 3239 hours as of December 31, 2010 will be grandfathered to receive the full contribution to a maximum
of $637.50 or the prorated amount, whichever is greater, not to exceed current benefit contribution
level, provided the employee continues to be regularly scheduled to work 30 hours or more per week.
The distribution of the contribution amount is determined on individual eligibility of a Health Savings
Account (HSA) or Health Reimbursement Arrangement (HRA) as required. The set dollar amount is
reviewed annually during the budget process by the GRRL Board of Trustees. The primary goal of this
allotment is to provide single health, dental and life insurance coverage. However, this money can be
used toward the following insurance and retirement benefits as best fits individual employee needs:
•
•
•
•
•
•
•
•
•

Health Insurance
Dental Insurance
Basic Life Insurance
Health Savings Account (HSA)
Retiree-Only Health Reimbursement Arrangement (HRA)
Flexible Spending Account (Health Care, Dependent Care and Limited Scope Health Care)
Deferred Compensation
Long Term Disability
Short Term Disability

Employees may decline participation in our Health or Dental plan. However, to decline health insurance,
proof of existing coverage is required. Single Life Insurance coverage is also required.
Eligible employees who retire may elect to retain health and dental insurance coverage under the
library's group plan until they become Medicare eligible. Life insurance can also be retained for a period
of up to 18 months. Premiums for such coverage shall be the exclusive responsibility of the retired
employee.
Any GRRL money designated for deferred compensation must be matched or exceeded with an
employee contribution.
Current GRRL contributions, benefit plan summaries and information on cost is available from Human
Resources. Coverage elected within 30 days of hire is effective on the first of the month following hire.
Approved Date: 06/10/08
Effective Date: 06/10/08
Revised Date: 01/01/09, 11/10/09, 6/15/10, 11/16/10, 03/17/15
Effective Date of Last Revision: 01/01/11, 01/01/15
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4F.4 Health Savings Account (HSA) or Health Reimbursement Account (HRA)
The Library provides an HSA or Retiree-Only HRA (depending on employee eligibility) for eligible
employees regularly scheduled to work 30 or more hours per week. These accounts are designed to
assist in covering medical costs such as deductibles, copays, prescriptions and expenses not covered by
insurance.
Current benefit plan summaries and information on cost is available from Human Resources. Coverage is
effective on the first of the month following hire.
Approved Date: 06/10/08
Effective Date: 06/10/08
Revised Date: 01/01/09, 01/01/15
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2017 Open Hours Changes
Submitted by Patron Services Supervisors Brandi Canter,
Ryan McCormick and Rachel Thomas

BOARD ACTION REQUESTED
Information

Discussion

Approve/Accept

RECOMMENDATION
Patron Services Supervisors recommend adjusting open hours to three branches – Big Lake, Delano and
Swanville – in order to better meet the needs of these communities.

BACKGROUND INFORMATION
Supporting Documents Attached
•
•

•
•

Narratives explain the process for how we decided where to shift and/or add hours.
Heat maps showing busiest hours:
o Yellow cells signify slower business; bright orange signifies more business.
o These are compilation maps showing circulation for the year to date.
o Blue cells are where we propose shifting hours to. Cross-hatched cells show
hours we will close.
o Numbers outside of open hours (white cells) show online renewal circulation.
We plan to evaluate and re-assess open hours in these communities after two years.
Adjusting open hours to enhance patron access is a Strategic Plan objective and
milestone.

FINANCIAL IMPLICATIONS
Estimated Cost: $ NA

Funding Source:

ACTION
Passed

Failed

Tabled

Budgeted:

Yes

No
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Adjustment of Open Hours
Big Lake
We recommend an increase of Big Lake open hours by six overall, but propose to do this in two phases
of three-hour increases. The first three-hour increase results in no additional staffing hours because the
new express check station helps with the surge in circulation. We selected one additional hour on
Monday and two on Wednesday. The library has had good success with programs on Monday, and
Wednesday has consistent high circulation per open hour from open to close. Additionally, increasing a
day’s open hours can cause break coverage issues. Monday and Wednesday are easier days to adjust
staff schedules to handle breaks without increasing staffing allocations. We believe Tuesday hours
should also be increased, but as this would require additional staff hours; we’ll leave this for phase two.
SUN

MON

TUE

WED

THR

FRI

SAT

12:00AM
01:00AM
02:00AM
03:00AM
04:00AM
05:00AM
06:00AM
07:00AM
08:00AM
09:00AM
10:00AM
11:00AM
12:00PM

0
0
0
0
0
14
2
38
38
20
35
64
30

16
14
9
1
1
39
57
93
89
129
181
92
130

32
26
27
13
10
5
52
71
172
260
1664
2158
2352

52
4
12
15
19
36
140
148
86
125
98
35
127

43
0
7
11
16
31
85
49
137
134
67
56
79

63
55
1
32
16
26
52
81
111
119
1907
2552
1431

11
0
1
3
29
0
7
47
54
177
1864
2027
2027

TOTAL
217
99
57
75
91
151
395
527
687
964
5816
6984
6176

01:00PM
02:00PM
03:00PM
04:00PM

42
107
20
16

136
1470
2272
2428

185
146
153
145

181
2381
2273
2444

180
1999
2199
2272

1359
1950
1914
2294

141
31
43
36

2224
8084
8874
9635

05:00PM

45

1628

111

2232

2276

205

34

6531

06:00PM
07:00PM
08:00PM
09:00PM
10:00PM
11:00PM
TOTAL

51
150
178
83
94
12
1039

1664
116
199
76
38
51
10929

57
91
50
62
25
24
7891

243
81
59
87
20
7
10905

178
42
72
44
31
32
10040

41
17
40
40
77
49
14432

25
55
16
15
33
34
6710

2259
552
614
407
318
209
61946
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Delano
We propose shifting Thursday hours to be open from 10:00 a.m. to 6:00 p.m., adding one more open
hour a week to cover with current staffing allocations. A recent patron survey showed that a quarter of
the 35 respondents wanted earlier Thursday open hours. Staff agree, saying this will enable more
programming for school-age patrons. Survey respondents showed similar interest in being open later on
Monday. However, we could not accomplish that without increased staffing allocations or shortening
our hours on Tuesday. While Tuesday evenings are not high circulation times, they are popular for
programming. Teen and after-work adult programs that have failed on other days of the week have
shown some success on Tuesday evenings; therefore, we decided to leave Tuesday as is and incorporate
the question of cutting hours there or recommending increased staffing allocations into our evaluation.
SUN
12:00AM
01:00AM
02:00AM
03:00AM
04:00AM
05:00AM
06:00AM
07:00AM
08:00AM
09:00AM
10:00AM
11:00AM
12:00PM
01:00PM
02:00PM
03:00PM
04:00PM
05:00PM
06:00PM
07:00PM
08:00PM
09:00PM
10:00PM
11:00PM
TOTAL

MON
2
4
0
51
0
36
44
30
121
63
44
79
51
81
97
47
62
59
56
104
138
175
182
84
1610

28
17
8
16
8
30
77
291
344
159
1803
1734
1478
1979
1678
1799
2601
2810
256
148
202
120
60
55
17701

TUE
18
27
1
1
1
23
127
254
129
266
3233
3161
1881
2495
2991
2320
2306
2295
1220
1466
217
85
85
50
24652

WED
11
9
0
0
11
118
492
409
87
91
106
59
121
1748
2270
2300
2848
1944
2064
2976
309
115
36
38
18162

THR
21
4
6
4
9
28
42
115
110
76
155
143
181
1854
1999
2076
2538
1982
1610
1071
103
34
31
11
14203

FRI

SAT
87
4
27
0
0
48
105
345
577
408
260
458
188
1439
2602
2108
2170
1888
127
51
75
57
42
10
13076

53
0
0
0
1
7
20
133
118
137
2304
2100
1800
105
36
80
114
35
26
46
39
16
39
5
7214

TOTAL
220
65
42
72
30
290
907
1577
1486
1200
7905
7734
5700
9701
11673
10730
12639
11013
5359
5862
1083
602
475
253
96618
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Swanville
After speaking with community members including local students, we propose adjusting Swanville
Library open hours. These changes will allow the library to offer more consistent hours and provide
more after school access, while also facilitating staffing needs with the Little Falls Library. The new
schedule would add library access on Monday mornings and after school on Tuesdays. Access on
Wednesday evenings and Saturdays would be shortened, and hours eliminated on Thursday mornings.
The data confirms that library activity is slower during these times. These proposed modifications would
not change the overall number of open hours or staffing allocations.
SUN
12:00AM
01:00AM
02:00AM
03:00AM
04:00AM
05:00AM
06:00AM
07:00AM
08:00AM
09:00AM
10:00AM
11:00AM
12:00PM
01:00PM
02:00PM
03:00PM
04:00PM
05:00PM
06:00PM
07:00PM
08:00PM
09:00PM
10:00PM
11:00PM
TOTAL

MON
0
0
1
1
0
0
0
0
0
0
0
0
1
1
0
0
2
0
2
8
0
0
2
2
20

0
0
0
0
0
0
4
8
1
9
34
11
20
8
349
290
193
93
15
5
7
4
1
0
1052

TUE

WED
0
0
0
0
0
0
0
0
8
14
3
1
0
9
1
9
3
2
1
6
0
16
3
7
83

0
0
0
0
0
0
3
8
19
4
34
6
14
556
485
321
215
231
347
151
9
1
1
0
2405

THR
0
0
0
0
0
0
11
3
0
19
161
106
143
139
164
234
181
90
4
16
1
2
3
0
1277

FRI

SAT
0
0
0
0
1
0
2
0
0
2
5
5
10
0
1
6
4
3
1
0
2
1
1
0
44

TOTAL
0
0
0
0
0
0
3
3
8
8
306
171
175
35
1
0
3
0
2
0
0
0
1
0
716

0
0
1
1
1
0
23
22
36
56
543
300
363
748
1001
860
601
419
372
186
19
24
12
9
5597
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