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Pre-Approval to Sign 2012 LSTA Submission 

The Library Services and Technology Act (LSTA) consists of a state grant program and competitive grant 
program administered directly from the federal level by the Institute of Museum and Library Services 
(IMLS). State Library Services, a division of the Minnesota Department of Education, administers the 
state grant program in Minnesota.  

The LSTA funds in the state grant program provide support for statewide library programs and seed 
money for projects that improve library services throughout the United States. In Minnesota, funds are 
allocated based on the goals and programs in the current The State of Minnesota LSTA Five-Year Plan 
2008-2012.  In previous years, GRRL has benefitted from LSTA grants to install wireless Internet service 
and implement the computer training lab for seniors.   The total amount awarded was in excess of 
$65,000 for these two projects.   

In the past, the process has included two steps: a letter of intent and then a formal application. Each of 
these documents required the library director and the chairperson of the regional library system 
signatures prior to submission. Due to time constraints, the LSTA Competitive Grant Program for 2012 
will be a one-part application process.  The current cycle of LSTA grants requires applications be 
submitted to the state on or before June 15, 2012, prior to the next GRRL Board meeting. Therefore, I 
ask permission for the current board chairman and myself to sign and submit any proposals in advance 
of the next board meeting.  These applications will be available for review at the July meeting and can 
be rescinded if they are not considered appropriate or in the best interests of GRRL to pursue. 

The desired project is to place a library kiosk in Sartell, Minnesota, thereby using technology to provide 
greater access to library services for an underserved population and eliminate geographical and 
transportation barriers. The kiosk service would be a bridge or stop gap measure while a new branch 
facility can be considered and then realized.   
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Background Information on Pre-approval Request 

The Minnesota Department of Education (MDE), State Library Services Division, recently announced the 
2012 Library Services and Technology Act (LSTA) Competitive Grant Opportunity. State Library Services is 
soliciting applications from academic, public and special libraries and public school media centers that 
meet the eligibility guideline requirements according to Nancy Walton, State Librarian and State Library 
Services Director.  

Due to time constraints, the federal Library Services and Technology Act (LSTA) Competitive Grant 
Program for 2012 will be a one-part application process. Interested eligible libraries must submit a 
complete and detailed competitive grant application. Application requirements for 2012 federal LSTA 
funds have been revised with a federally mandated emphasis on project evaluation and end user 
outcomes. 

An estimated allocation of $450,000 is available to fund eligible library/school media center project(s) 
from funds made available through the Library Services and Technology Act (LSTA). The proposed award 
period is anticipated to be October 1, 2012, through September 30, 2013. Due to the tight grant award 
end date no extensions will be allowed. All projects must end on September 30, 2013. 

Applications are being accepted for grant funds in two categories as designated in the State of 
Minnesota LSTA Five-Year Plan; 2008-2012: 

1. Targeted areas of underserved populations and barrier-free access to library services and 
programs, and 

2. Upgrades, improvements and enhancements to library automation and technology issues. 

Electronic copies of the applications must be received by MDE-State Library Services Division by     
4:00 p.m. on Friday, June 15, 2012, and original signed paper copies postmarked Friday, June 15, 2012. 

Eligibility criteria for public libraries: 

 Public Library  
• A library established under M.S. 134 that provides free access to all residents of a city or county 

without discrimination and receives at least half its financial support from public funds is eligible. It 
provides at a minimum:  

(1) an organized collection of printed or other library materials, or a combination thereof;  
(2) trained, paid staff to provide and interpret such materials as required to meet the information, 

cultural, recreational, and/or educational needs of the clientele;  
(3) an established schedule of when services of the staff are available to the clientele; and  
(4) the funding and facilities necessary to support such a collection, staff and schedule. (Standards 

for Minnesota Public Libraries, 1996, p.4) 
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• Legally established – State statute, municipal/county resolution/ ordinance 

• Member in good standing of a regional public library system 
        
        LSTA Application process:  

• All legally established public libraries that are members in good standing of their designated regional 
public library system may apply directly for LSTA competitive grants. 

• The application must be signed by all parties to include: the applicant’s administrator/ director and 
president of the applicant library or agency board. 

• Application must include the following support documentation: 

1. Applicant library’s long-range plan for library service is on file with its designated regional public 
library system;  

2. The grant proposal must be consistent with the library’s strategic plan and the designated 
regional public library system’s strategic plan and membership agreement; (both federated and 
consolidated regions) and 

3. An applicant library’s technology application must be consistent with its designated regional  
public library system’s technology plan filed with the State of Minnesota for E Rate. (A public 
library may also cite its local technology plan if the plan is on file with its designated regional 
public library system.) 

 
FFY 2012 Competitive Grant Timeline 

• April 18, 2012 – State Library Services announces federal 2012 LSTA Competitive Grant Allotment  

• April 27, 2012 – Grant Writing Workshop  MDE Conference Center A – Room CC13, Roseville 

• June 15, 2012 – LSTA Grant Application due to State Library 

• July 20, 2012, 2012 – LSTA Competitive Grant application review  

• Week of July 23, 2012 – MDE Commissioner and MN State Librarian approve LSTA Grant awards  

• Week of July 29, 2012 – Grant awards notification and contract process begins 

• October 1, 2012 – awarded grant projects begin 

• Week of September 24,  2012 – Grant Administration Workshop-Mandatory 

• September 2011 – Program Projects OBE training - Mandatory 

• April 5, 2013 – Midyear report due 

• November 1, 2013 – Progress (Final) Report and Outcome Evaluation due. 
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Will fully automated library kiosks get rid of 
libraries? 

http://www.publiclibraries.com/blog/will-fully-automated-library-kiosks-get-rid-of-libraries/ 

by Public Libraries on January 26, 2012 

 

Contra Costa County Library launched the first automated book dispensing machines in the 
country in 2008.  Their Library-a-Go-Go dispensers are located at Bay Area Rapid Transit 
stops in the San Francisco area.  The machines hold up to 400 books which can be browsed 
from a touch screen.  They operate like an ATM with a swipe of a library card to dispense 
books.  Users can have up to three books checked out at a time and return the books to the 
library-a-Go-Go machines. 

 

http://www.publiclibraries.com/blog/will-fully-automated-library-kiosks-get-rid-of-libraries/
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Washington County Library and Carver County Library in Minnesota decided to launch 
“Library Express” locations starting in July 2010.  The locations consist of electronic lockers 
where library patrons can pick up books or materials that they order online or through a 
kiosk.  Librarians deliver books twice a week to the lockers and patrons return the books to 
a book drop.  There are three Library Express locations so far that are located in 
communities that are too small to support a full-fledged traditional library.  The electronic 
locker library system is provided by LEID Products. 

 

Library Express is very popular with Washington County Library doubling the number of 
lockers at their Hugo City Hall location last year.  Carver County Library is equally happy with 
their Library Express locations.  The Director of Carver County Library, Melissa Brechon said, 
“Judging by the demand, repeat users and positive patron feedback, the goal of the 
program to increase library visibility and access has been exceeded.” 

So far, the automated library vending machines have been successful in expanding a 
library’s presence into areas where they could not traditionally reach.  The kiosks and 
lockers are available 24/7 every day of the week and are located in communities that are 
too small to be served by a traditional library.  But what happens if these automated 
libraries are used to replace existing libraries instead of extend their reach? 

Last year we saw Borders fall to Amazon and Barnes & Noble might experience the same 
fate.  Blockbuster went bankrupt in 2010 after being crushed by Netflix and Redbox. 

These automated library kiosks are essentially Redbox machines for library books and 
materials.  Ebooks pose almost as much of a threat to libraries as streaming movies from 
Netflix did to Blockbuster DVD rentals.  The book publishers aren’t loaning out their ebook 
titles at libraries and Amazon’s Kindle Owners’ Lending Library is starting to look like the 

http://www.leidproducts.com/industries/libraries.html
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Netflix of ebooks.  Library kiosks and ebooks might just be the equivalent of Redbox and 
Netflix for libraries. 

The good news is that so far there are very few automated library kiosks and so far they are 
only benefitting libraries.  The bad news is that libraries are fighting for their lives with 
politicians cutting budgets across the country.  Libraries have to deal with smaller budgets 
while the economic environment is increasing the demand for library services. 

One way to provide library services while cutting costs is to switch to an automated library 
kiosk.  You obviously can’t compare the wide range of valuable services offered by a 
traditional library and trained librarians with a simple kiosk.  But you have to consider that 
automated library machines could easily maintain or even increase circulation numbers 
with drastically lower real estate and personnel costs. 

The concept of replacing several branch library locations with automated library terminals is 
a definite possibility.  I don’t think that entire library systems would ever be replaced by 
kiosks, but I do see the possibility for certain branch locations to become automated library 
machines.  It would be a sad day if that possibility becomes a reality. 
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Benefits for your Patron: 
� Convenient library extension in public high 

access areas such as train stations, airports, 
hospitals, malls, universities, etc.  

� Uses familiar Online Catalog (OPAC) data from 
your ILS. 

� Handles all types of library materials (books, 
CDs, DVDs, magazines, games). 

� Checks items out and in.  Returned items are 
immediately available for the next patron. 

� Item identification and security via RFID 

� Library card identification via barcode, RFID 
(i.e. Mifare), magnetic strips 

� Simple and intuitive touch screen user-
interface. 

� Fine and Fee Payment via debit/credit card as 
an option. 

� The patron takes only the item, just like a 
normal library – No extra boxes or cases that 
need to be returned to the same location. 

� Can be configured to accept any library return 
item the same as other branches. 

Benefits for your library:  
� Provide library services to areas where a branch 

is reducing hours or adds additional capacity for 
space strapped branch. 

� Affordable service alternative in neighborhoods 
that can’t support a physical building. 

� Base model maximum capacity of 876 one inch 
slots.  Capacity depends on the thickness per 
item. 

� Expansion modules with 390 slots each available. 

� Smaller configuration available 

� Web-based monitoring and administrative 
software  (mk LibManager) 
 

Available Options:  

� Free-standing indoor or outdoor version 

� Indoor version with outdoor (through wall) 
retrieval station (check-in/check-out station) 

� Separate browsing station(s), located beside the 
retrieval station or standalone browsing kiosk 

� Audio support 
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Technical Information:  
� Base module with storage for up to 876 items 
� Each expansion module adds up to 390 items 
� Maximum size of items per tray:                  

12.6” x 8.7” x 3.5” / 320 x 220 x 90 mm 
� Dynamically sizes item height and maps 

storage space accordingly  
� Base module:  

Indoor Unit: 94.9” x 48” x 83.1” 
   2,410 x 1,210 x 2,110 mm 
Weight:  1875 lb net 
   850 kg net 
Outdoor Unit:  97.3” x 51” x 84.6” 
   2,470 x 1,295 x 2,150 mm 
Weight:  1875 lb net 
   850 kg net 

� Expansion module:  
Indoor Unit: 31.5” x 48” x 83.1” 
   800 x 1,210 x 2,110 mm 
Weight:  550 lb net 
   250 kg net 
Outdoor Unit:  31.5” x 51” x 84.6” 
   800 x 1,295 x 2,150 mm 
Weight:  550 lb net 
   250 kg net 

 

 
� Network requirements: 

Ethernet RJ45 
� Power requirements:  

120V, 1 Phase, 25Amp, 60Hz  
� Communication to ILS via SIP2 or NCIP 
� Standards Certifications:  UL and CE 
� RFID Frequency 13.56 MHz for items,  
�     Uninterrupted Power Supply (UPS) included 

to protect against voltage swings or 
interruptions  

�  mk LibManager will be your standard 
supervisor software 

 

 

Get a book in 3 steps … 
1. Browse and select your item 

 
2. Scan your library card 

 
3. Get your item and enjoy 

  



BranchAnywhere

An Automated Library Machine Specializing in Popular Books and 
Audiovisual Materials

BranchAnywhere provides your patrons access to hundreds of popular books and audiovisual  

materials anytime, almost anywhere. It promises to do for libraries what the ATM did for banks.  

BranchAnywhere opens up a new level of access and convenience for library patrons, not to  

mention new ways for libraries to engage and connect with communities. 

A secure automated library machine,  

BranchAnywhere stores the collection, handles 

loans, accepts returns and performs basic 

administration. Accessed 24/7 using a regular 

library card.  

•  No staffing required

•  Secure, compact size

•  Low operational cost 

•   Uses RFID tags (only for items used in 
machine)

•   Connects and integrates with your ILS system

How BranchAnywhere Works

Check Out
Users select “Browse & Borrow” and use the touch screen to search and select the desired item 
(book or A/V). They then scan their library card which is checked against the library’s management 
system via SIP2. If the user is eligible for borrowing, the item is dispensed and options for a receipt 
are presented. 

Returns
Retuning the item is just as easy. Users scan their library card and then place the item into the return 
mechanism. The machine checks the item for correct placement and scans the RFID tag to ensure the 
item is correct then returns the item to the shelf. A receipt option is once again presented to the user 
for confirmation of the return.

CONTACT US FOR MORE INFORMATION:
317-352-2188 or sales@evancedsolutions.com

Elevate Your Community Standing

Solutions for 21st century libraries SM



ContaCt uS for More inforMation: SaleS@evanCedSolutionS.CoM

Solutions for 21st century libraries SM

7830 Rockville Road, Suite C, Indianapolis, IN 46214 / Office 317-352-2188
Toll Free 888-519-5770 / www.evancedsolutions.com / www.evanced.blogspot.com

BranchAnywhere Brings Your Library To The Community

With BranchAnywhere, you can provide library services 24 hours a day, all year long, in just about any location 
inside or outside your library building. The possibilities are virtually endless.   

•  Shopping areas     •  Schools     •  Hospitals     •  Offices     •  Residential     •  Airports 

•  Community Centers     •  Transit Stations     

SIMPLE, EASY TO USE INTERFACE 

Installation Options  
•  Freestanding kiosk   

•  Fixed in wall or through window  

Capacity
•  250-500 items in base configuration depending on collection mix

Standard Features

•  17” touch-screen monitor

•  Library card reader

•  RFID reader

•  ADA compliant

•  Industrial robot rated for 50,000 hours of continuous duty cycle

•  Shock resistant structure

•  Fully customizable exterior

•  Thermal receipt printer

Optional Features 
•   Option additional large LCD screen for digital signage and advertising

•   Expansion bays add additional item storage



 
 
 
 
 

BOKOMATEN® acts as an independent library and 
can be placed anywhere where you wish to provide 
library service 24 hours a day, 7 days a week. 
 

The machine stores books and handles loans, returns 
and administration automatically. The user is 
identified by their ordinary library card and select 
books using the touch screen. The book is delivered 
and the loan is registered in the central library 
system, just like any other loan. Returns are also done 
in the machine.   
 

BOKOMATEN® gives libraries the opportunity to 
provide a round the clock service, either as a 
complement to existing libraries or as a small, 
independent library in a remote location. The machine 
provides new opportunities as it can be placed in 
shopping malls, residential areas, hospitals, train 
stations etc.   
 

BOKOMATEN®  is available in  two models; one wall, or 
window, through model  and one stand alone model 
that is rolled into place in an indoor environment. The 
storage capacity is approximately 500 books 
depending on the size of the selection. This gives a 
very high capacity on a yearly basis.   
 

Combining access and capacity, BOKOMATEN® offers 
a very cost efficient solution for raising the level of 
service to the community. BOKOMATEN®  can provide 
service where the traditional library can not. 

 
 

Technical Specifications  

BOKOMATEN® 
The Automated Library 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bokomaten can be delivered in a wide 
variety of colours to fit into the existing 
environment. 
 
 
 
 
 
 
 
 
 
 
 

The image shows how books are presented 
on the screen. The interface has been 
developed together with libraries. 

 
Storage Capacity: 
 
Installation: 
 
 
 
Size:   
 
 
 
Connections:  
 
Power usage:                    

 
Approx. 500 books (depends on selection) 
 
Model A10 build through wall or window. 
Model A12 stand alone in indoor 
environment.   

Floor space:   0.8 in2  - 1 in2 (2 – 2,5 m2) 
Height:       81.5 in (207 cm) 
Weight:       990 Lbs (450 Kgs)  
 
110V power and network connection 
 
Max 500W 

 

© DISTEC 2007 
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Don Heinzman editorial: Speak up for county library
funding
By Don heinzman - ecm publishers

Published: Thursday, March 22, 2012 11:31 AM CDT
At a time when more people than ever are using their community libraries, the funding gradually
is being reduced.

A good library is essential in a community now more than ever when people cannot afford to buy
books and more people are using its computers, downloading E-books and checking out audio
materials.

At this time, advocates of local libraries need to protest some of these reductions during a time
when services are most needed.

Counties are responsible for providing a library system. Libraries get some revenue from the state
while most of it comes from taxpayers in each county through special and general property tax
levies.

Hennepin and Ramsey County and its suburban libraries, bolstered by supportive county
commissioners, are weathering the reductions better than most.

Despite a $2.5 million reduction this year for the Hennepin County library, neither hours nor staff
were cut. The director decided to buy fewer materials. The annual total budget for 2012 is $69.9
million.

Thanks to some money from the Target ballpark sales tax revenue, worked out by the county
board of commissioners, Hennepin opened some libraries on Sunday and added hours to the
Central Library. They are, however, expecting revenues to be tight for a while.

Hennepin library users checked out 18.3 million items in the 41 libraries last year.

In Ramsey County where there are separate tax levies for St. Paul and its suburban libraries,
hours have not been reduced and a reduction of $100,000 has resulted in a loss of two staff and
less for the collection.

The collection revenues have been hit the hardest dropping from $1.3 million in 2003 to $850,000
in 2012, Revenue to buy materials for the libraries has gone down from $1.3 million in 2003 to
850,000 in 2012. Fortunately, Ramsey and other libraries purchase materials through the Metro
Library Service Agency (MELSA) at a lower price.

Last year, the Ramsey County system circulated 4,317,000 materials and had 1.8 million visitors.

The Dakota County Library system expects to circulate 5 million materials this year. No hours
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have been reduced and most of the nine libraries are open Sunday. Last year the county system
circulated 4.9 million materials through its nine-library system.

This year's total budget from all sources is $11,691,000.

Over the last few years, mostly through attrition and not filling positions the number of fulltime
equivalents has dropped from a high of 159 to 136.

The counties' revenues are suffering because tax capacity is going down due to all the
foreclosures and shrinking commercial tax base. State legislators have cut local government aid
and are requiring counties to do more with less and mandating more expenses with no extra
money.

The state auditor reports that cities and counties in the state have cut public library operating
budgets and capital outlay by 42 percent between 2005 and 2009.

Meanwhile, more people than ever are using libraries. More students are going to the library,
because school districts are short-changing their media centers, once called libraries. Home-
schooled children are using the libraries more. Senior citizens are attending computer classes so
they can use the library's computers.

Of course, the economy and particularly reductions in local government aid from the state to the
counties partly are to blame for the underfunding and reduction in services.

Advocates of community libraries need to speak up particularly to legislators about this slow
erosion of library hours and services unless policy makers hear protests from users, funding for
libraries will continue to be reduced.

Don Heinzman is an editorial writer for ECM Publishers. Sun Newspapers welcomes responses to
this and any other editorial page commentary. Send to: suneditor@acnpapers.com.
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