
 
Great River Regional Library  
1300 W. St. Germain Street 

St. Cloud, MN  56301 
Tel. 320.650.2500   Fax 320.650.2501 

 

                                                                                                                                                             

Library Board of Trustees Board Meeting 
Tuesday, June 14, 2011 – 7:00 p.m. 

Agenda 
 
Public Open Forum—Total time: 10 minutes, each person limited to two minutes, speakers must address 
library related topics not already on the agenda, board members will not interact with public speaker 
(concerns are referred to management for follow-up), and all parties are expected to display appropriate 
behavior.  
 

1.   Call to Order 
2.   Adoption/Amendment of Agenda 
3.   Approval of Minutes 

3.1 May 10, 2011, Board Meeting (Requested action – Approve) 
3.2 May 10, 2011, Personnel Committee (Requested action – Approve) (this committee did not meet) 

4.   Public Open Forum 
5.   Financials  

5.1 Bills (in packet) and Addendum (on table) (Requested action – Approve)  
5.2 Financial Reports (on table) (Requested action – Approve) 

6.   Consent Agenda 
6.1 Other 

7.   Communications 
7.1 Other  

8. Staff Reports  
8.1 Director’s Report 
8.2 Leadership Support Team Reports 
8.3 Building Updates  
8.4 Statistical Summary for May 2011 (on table) 
8.5 Other  

9.  Committee Reports 
9.1 Union Negotiation (verbal) 
9.2 Other  

10. Unfinished Business 
10.1 Other  

11. New Business  
11.1 Technology Plan 2012-2015 (Requested action – Approve)  
11.2 RLBSS Application for FY 2012 (Requested action – Approve) 
11.3 2011 Budget Revision (Requested action – Approve) 
11.4 2012 Preliminary Budget Presentation and Discussion (verbal)  
11.5 Other  

12. Board Open Forum  
13. Next Meeting: July 19, 2011 Personnel Committee, 6:30 p.m., Full Board 7:00 p.m. 
14. Adjournment 
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GREAT RIVER REGIONAL LIBRARY 
BOARD OF TRUSTEES MINUTES 

May 10, 2011 
 
 

A regular meeting of the Great River Regional Library (GRRL) Board of Trustees was called to 
order on Tuesday evening, May 10, 2011, at 7:00 p.m. at the St. Cloud Public Library with 
President Gerald Ruda presiding. 
 
 
 
 
 
 
 
 
 
 
 
 
                                 
 
 
 
ADOPTION/AMENDMENT OF AGENDA 
Rachel Leonard moved to adopt the agenda as presented.  It was noted that item 10.1 Labor 
Negotiations and Strategy Closed Session had been held earlier in the evening.  Seconded by 
Rich Collins, the motion carried unanimously. 
 
MINUTES OF MARCH 15, 2011, GRRL BOARD MEETING 
Don Otte moved to approve the March 15, 2011, GRRL Board meeting minutes as presented.  
The motion was seconded by Jim Shovelain and carried unanimously.  
 
PUBLIC OPEN FORUM 
There were no speakers for the Public Open Forum. 
 
FINANCIALS 
Rachel Leonard moved to approve the list of bills for payment and the list of bills addendum.  
Seconded by Jeff Baumgartner and carried unanimously. 
 
Jim Shovelain moved to accept the Financial Reports for March and April.  Seconded by Dan 
Rea and carried unanimously. 
 
Loren Viere from KDV went through and explained the Audited Financial Statements and 
Management Letter for the fiscal year ended December 31, 2010.  Gerald Ruda, along with the 
rest of the board members, complimented Linda Treb on the positive audit results.  Don Otte 
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moved to accept the Audited Financial Statements and Management Letter as presented.  The 
motion was seconded by Rich Collins and carried unanimously. 
 
CONSENT AGENDA 
Letter to HarperCollins 
Draft of the 2010 Annual Report 
Rachel Leonard moved to approve the HarperCollins letter regarding eBooks and the 2010 
Annual Report draft as presented.  The motion was seconded by Don Otte.  Jim Shovelain 
suggested that the GRRL mission statement be included in the Annual Report.  Jeff Baumgartner 
suggested the paragraph and chart entitled “Total Registered Borrowers” on page 9 be modified 
to incorporate the word “Cardholders” for clarification.  The motion, including changes, carried 
unanimously. 
  
COMMUNICATIONS 
Letters from State Representative Mary Kiffmeyer and State Senators John Pederson and Mike 
Jungbauer were presented for review.  Director Kirsty Smith added comments about the Legacy 
Amendment status and suggested that the board members contact Senator Bill Ingebrigtsen who 
presented the new version of the bill. 
 
STAFF REPORTS 
Director’s Report 
Kirsty Smith added comments about the customer satisfaction survey.  
 
Leadership Support Team Reports 
Kirsty Smith pointed out the administration’s desire to have a compensation and classification 
study conducted in the near future.  This subject had been tabled for one year at the June 2010 
Board meeting. 
 
Building Updates 
Brandi Canter invited all to visit the remodeled Buffalo Library on their family fun day 
scheduled for June 13, 2011.  Jeff Baumgartner questioned whether there has been any 
discussion about a new library building in Kimball.  Brandi stated that she and Kimball Branch 
Manager Carla Asfeld presented a Space Needs Analysis to the Kimball City Council on June 1, 
2010.  There has been no response to date from the Council in this regard. 
 
Also presented were: 
Statistics for March and April 2011 
OverDrive Usage Statistics 
 
COMMITTEE REPORTS  
Personnel Committee  
Pat Sawatzke gave a summary of the position description changes which were made to create 
one Patron Services department in place of the current separate Adult Services and Children’s 
Services departments.  He explained that the Committee recommended approval of the new and 
revised position descriptions.  Rachel Leonard moved to approve the Personnel Committee 
report as presented.  Seconded by Jeff Baumgartner and carried unanimously. 
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UNFINISHED BUSINESS 
CLOSED SESSION – Labor Negotiations and Strategy 
The closed session for Labor Negotiations and Strategy took place at 5:30 p.m. 
 
Legacy Revised Application 
Karen Pundsack explained the proposed changes to the 2010-2011 Legacy Application and the 
need to have Legacy funds allocated and used by June 30, 2011.  Louise Kuester moved to 
approve the changes as presented.  Laura Hayes seconded the motion.  Both Karen and Gerald 
Ruda commented on the Legacy programs to date with regard to how well they are received and 
appreciated.  The motion carried unanimously. 
 
GRRL Board of Trustees Bylaws Review:  Delegation of Authority to Executive Committee 
This item was tabled at the January and March GRRL Board meetings.  Kirsty Smith explained 
the suggested changes as compared to the current Bylaws.  Don Otte moved to approve the 
changes with additional wording to clarify the second exception.  It will now read “Overturn 
decision(s) … majority vote of the full board.”  Rachel Leonard seconded the motion which 
carried unanimously. 
 
GRRL Board of Trustees Bylaws Review:  Duties of the Board 
This item was tabled at the March GRRL Board meeting.  Kirsty Smith explained the proposed 
changes.  Rich Collins made a motion to approve the changes as presented.  Seconded by 
Michael Messina and carried unanimously. 
 
GRRL Board of Trustees Proposed Member Job Description 
This item was tabled at the March GRRL Board meeting.  Kirsty Smith commented that last year 
it was suggested a GRRL Board member job description be considered for adoption during the 
new year.  Rich Collins requested to have the acceptance and signature block removed from the 
job description.  Discussion followed.  Jim Shovelain moved to approve the Board member job 
description with the requested change.  Seconded by Rachel Leonard and carried unanimously. 
 
NEW BUSINESS 
Fund Balance Policy 
Linda Treb explained the information and fund balance options presented regarding the 
minimum unassigned fund balance in XXIII Fund Balance Policy.  She also referred to the 
auditor’s comments concerning what is an adequate fund balance for GRRL.  Don Otte moved to 
approve the Fund Balance Policy with the 3-month minimum unassigned fund balance option.  
Rachel Leonard seconded the motion.  Discussion followed.  The motion carried with Jeff 
Baumgartner opposed. 
 
Annual Review of Unassigned Fund Balance 
Don Otte made a motion to approve the initial annual review of the 3-month unassigned fund 
balance as set forth in XXIII. Fund Balance Policy.  Seconded by Pat Sawatzke and carried 
unanimously. 
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All Staff Day Closure 
Kirsty Smith explained the all staff training day request.  Laura Hayes moved to approve the 
staff day closure request.  Seconded by Don Otte and carried unanimously. 
 
BOARD OPEN FORUM 
There were no comments made at the Board open forum. 
 
NEXT MEETING 
The Great River Regional Library Board of Trustees announced that the Personnel Committee 
meeting will be Tuesday, June 14, 2011, at 6:30 p.m., St. Cloud Library Mississippi Room.  The 
Board of Trustees meeting will be Tuesday, June 14, 2011, at 7:00 p.m., St. Cloud Library 
Mississippi Room. 
 
ADJOURNMENT 
Rachel Leonard moved to adjourn the meeting at 8:30 p.m.  Seconded by Rich Collins and 
carried unanimously. 
 
 
________________________________  __________________________________ 
President                            Secretary 



GRRL Personnel Committee Minutes May 10, 2011 Page 1 
 

GREAT RIVER REGIONAL LIBRARY 
PERSONNEL COMMITTEE MINUTES 

May 10, 2011 
 

A regular meeting of the Great River Regional Library (GRRL) Personnel Committee was held 
Tuesday, May 10, 2011.  The meeting was called to order at 6:42 p.m. by Pat Sawatzke. 
 
  
 
 
 
 
 
 
 
 
 
          
 
 
 
ADOPTION OF AGENDA 
Gerald Ruda moved adoption of the agenda as presented.  Motion seconded by Rachel Leonard 
and carried unanimously. 
 
APPROVAL OF MINUTES 
Rachel Leonard moved to approve the March 15, 2011, Personnel Committee minutes.  Motion 
seconded by Gerald Ruda and carried unanimously. 
 
POSITION DESCRIPTIONS 
The following position descriptions were reviewed: 

Patron Services Specialist (New) 
Adult Services Specialist  
Children’s Services Specialist  
Patron Services Librarian (New) 
Adult Services Librarian  
Children’s Services Librarian  
Patron Services Associate  
Clerk 2 - Patron Services  
Library Aide 
Library Aide - Summer 

 Branch Assistant 
 
Sunny Hesse gave a summary of the position changes and new positions.  She explained that 
combining Adult Services and Children’s Services into one Patron Services department allows 
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for cross-training and better staff coverage. She also explained that this departmental 
consolidation was anticipated and authorized by a March 2010 vote of the full Board. 
 
Rachel Leonard moved to approve all positions, 4.1 through 4.11, as presented.  Seconded by 
Jim Shovelain and carried unanimously. 
 
NEXT MEETING 
The Great River Regional Library Board of Trustees announced that the June 14, 2011, 
Personnel Committee Meeting will take place in the Mississippi Room at the St. Cloud Public 
Library at 6:30 p.m. 
  
ADJOURNMENT 
Pat Sawatzke adjourned the meeting at 6:49 p.m.  
 
 
 
_________________________________________ 
Personnel Committee Chair 
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Director’s Report  
June 2011 
 
 
Over the last month legislative uncertainty has taken me (and I’m sure many of you) on 
a roller coaster ride which hasn’t ended yet. I certainly hope by the time you read this 
report, a deal will have been reached between the legislature and the Governor.    
 
While GRRL is not in a position of having to shut down on July 1, 2011, if a state budget 
deal is not reached by then, we still are having difficulty planning. The uncertainty of 
bills regarding funding streams is making the budget process more problematic than in 
any recent cycle. Indeed, it might be an understatement to say that funding shifts or 
outright cuts to the Regional Library Basic System Support (RLBSS) grant, Regional 
Library Telecommunication Aid (RLTA), and Legacy Amendment funding could 
negatively impact our 2012 budget. In addition, we are nervously awaiting the final 
legislative action regarding library maintenance of effort (MOE) as well as Minimum 
Level of Support which have been slated to be suspended for two years, 2012 and 
2013.  A brief informational handout on how these two figures are calculated is attached 
even though current data is not yet available in all instances.  
 
As the various bills made their way through the legislative process, we learned that 
public relations matter greatly and our elected representatives can be influenced when 
public library supporters speak with one voice. The Legacy funding bill was a perfect 
example.  
 
In the House version of the bill, the 12 regional public library systems were granted $3 
million in each of the years of the biennium. Distribution was set to again be made 
through the RLBSS process already in place with the Minnesota Department of 
Education (MDE). This arrangement would have assured GRRL approximately 10% or 
$300,000 for each of the next two years. The chief author of the House version of this 
bill was Representative Dean Urdahl from Grove City.  He represents some of the area 
served by GRRL. 
 
This proposed amount was a cut from $4.25 million which was granted to the 12 
systems previously. Representative Urdahl stated publicly that the reduced amount was 
a direct result of the Neal Gaiman issue.   
 
The Senate version of the bill, authored by Senator Bill Ingebritson from Alexandria, 
significantly expanded the eligibility pool and changed the distribution method. The 
RLBSS distribution through MDE was to be replaced with a completive grant process 
run by the Minnesota Arts Board. This change would have made it very difficult for small 
libraries in rural areas to benefit from Legacy funding because most of them do not have 
access to professional grant writers. In addition, it would have required both a new 
application and distribution process to be designed, built and implemented. This would 
have taken time and money when there was already a suitable distribution process and 
infrastructure in place. It simply didn’t make sense to reinvent the wheel and spend 
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Legacy dollars in ways which wouldn’t touch Minnesotans in all the regions, both urban 
and rural.   
 
The public library community leapt into action with outreach and a letter writing 
campaign which generated significant numbers of contacts to decision makers as well 
as high profile coverage in the state-wide press. The coverage included an Opinion 
piece by George Latimer, former mayor of St. Paul, which was published in the 
Minneapolis Star Tribune and a library legacy story on MPR which encouraged the 
House version of the bill to be adopted. In the end, the conference committee heard 
from so many public library supporters that it adopted the House language on this 
important point. On May 23, 2011, the bill easily passed the vote in the House. Later 
that day, the bill was essentially filibustered in the Senate because of a technical 
amendment to the Open Meeting Law.  This amendment was not related to public 
libraries.  
 
Despite this unfortunate end to the session, I believe the letter writing campaign had a 
positive impact for public library Legacy funding. I also believe the level of support 
demonstrated for public libraries will continue to be influential in the weeks (hopefully 
not months) ahead as budget bills are considered.   
 
I thank each of you who took the time to write letters on behalf of GRRL. Your support 
was and is appreciated very much!  
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Leadership Support Team Reports 
 
 

Mic Golden 
Regional Coordinator Collection Development 

 
Database Usage - A recent check of IP addresses from the Chilton’s database report showed 
that a significant majority of users were coming to GRRL without leaving home or work.  The 
advantages to our rural or time-strapped customers are significant since access to the database 
is not available without the paid subscription by GRRL.  Our role as a cost-effective provider of 
all kinds of digital resources exactly mirrors our role as provider of physical resources.  Vendors 
don’t give this away for free and the library can purchase access for all in a more cost effective 
way than an individual is able to do. 
 
VHS Weeding Project - VHS tapes would seem to be a thing of the past, but not to GRRL 
patrons.  Part of the GRRL strategic plan is to develop better ways to identify items that can be 
weeded from the collection.  Anytime we remove materials however, we need to do so in a 
thoughtful way.  This past winter and spring, 17 libraries participated in a “VHS Thinning” 
project.  They were sent lists of VHS tapes that had either checked out more than 200 times or 
hadn’t checked out at all for six months.  Then, they checked to see if those copies were the 
only one owned by GRRL.  If the system owned multiple copies, they sent their copy in to me for 
final evaluation.  I removed a large number of worn-out duplicate copies from the system 
altogether.  I also kept a number of titles that are not yet available on DVD or are still popular 
throughout the region.  “Thinning” worked very well for this format and we’ll experiment with this 
technique for other formats where we may have too many copies of one title and just need to 
make room.  
 
Hold Period Update – During May, several libraries were given a longer Hold period so that we 
could experiment during real time.  Preliminary data shows that the waiting period for other 
patrons is extended when we give one patron longer to pick up their item.  This isn’t as big an 
issue for items with few requests, but in the case of “The King’s Speech,” with over 400 
requests at the time of the test, it does have an impact on the length of time everyone waits for 
the item.  More data needs to be assembled to determine whether the change improved the 
Expired Hold rates.  It is a very data intensive process! 
 
 

Julie M. Henne 
Regional Coordinator Communications and Fund Development 

 
Publicity, Programming and Print Design Support 
The CFD Department has been quite busy the first half of 2011.  During that time frame, staff 
members completed 671 program posters, program stuffers, and program activity calendars 
along with additional miscellaneous print, design, and formatting requests.  At least one press 
release is created for each GRRL program throughout the region and news items for the GRRL 
website are created at least weekly.    
 
Summer Reading Appeal $3,635.00 so far  
The 2011 Summer Reading Program Appeal was mailed to 1,600 local businesses throughout 
our region.  As of June 2, 2011 we have received $3,635.00.  Last year the Summer Reading 
Appeal brought in $6,925.00.     
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Information regarding the Summer Reading Program was also prepared and mailed to all K-12 
public and parochial schools within our region encouraging them to share information about the 
program within their schools.  A flyer was also included promoting our availability to conduct 
teacher in-service workshops.   
 
Annual Report 
Final corrections have been made and the 2010 GRRL Annual Report is currently at the printer 
getting ready for distribution.  The department staff members have prepared over 1,600 Annual 
Reports to be distributed to various GRRL stakeholders throughout the region.  Among this 
group of stakeholders are local elected officials, such as our state representatives and senators 
as well as those who are known library supporters.   
 
2011 YTD Donations     

1408    Gifts -  (Includes Designated Funds)    $41,960.01 
      5   In-Kind Gifts        $7,549.56 
    17  Pledges & gifts (Capital Campaign)   $12,392.74 
        $61,902.31 

 
 

Sunny M. Hesse 
Regional Coordinator Human Resources 

 
2011 Restructure Update 
 
Allocation of Additional Branch Library Aide Hours 
We have received an overwhelmingly positive response from the increase in branch library aide 
hours (4.25 per week) in the following branches: 

 Big Lake 
 Cokato 
 Foley 
 Melrose 
 Sauk Centre 
 Waite Park 

 
Branch Managers from these locations have reported the following benefits from the increase in 
hours: 

 Daily check in of delivery items (vs. leaving non-hold delivery for next open day) 
 Holds pulled daily (vs. completing only partial pull lists) 
 Able to get “caught up” on shelving and stay on top of it going forward 
 Library Aides are able to complete the check-in of holds and calls to patrons 

before the library opens, freeing up the phone lines for patron calls 
 Library Aides pulling and scanning almost all holds 
 Branch Manager has more time to complete reports, communications, perform 

program set-up, etc. and able to do more of this during closed-time so she can 
be more focused on patrons during on-desk time 

 Most Library Aide tasks are being performed by Library Aides providing Branch 
Assistants and Branch Managers more time to complete own off-desk tasks or 
focus on public service across the desk. 
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St. Cloud Public Library 
As previously communicated on May 10, 2011, the transition to a unified Patron Services 
department at the St. Cloud Public Library was effective June 1, 2011. As of this date, the 
following changes have taken place: 
 

1. The department title has changed to Patron Services 
2. Position titles have changed to the following: 

 Patron Services Specialist, SCPL 
 Patron Services Librarian 
 Patron Services Associate 
 Clerk 2, Patron Services 
 Library Aide, Patron Services 

3. The Adult Services and Children’s Services email lists have been replaced with a 
Patron Services email list 

  
Other changes currently being developed included: 

  
1. Shared desk schedule between Children and Information desks. This will not be fully 

implemented until after all summer programs currently scheduled are complete. 
2. Cross-training staff.  

 The final department meetings scheduled in June will be used to share 
information between departments.  

 A workgroup has been created to determine additional cross-training 
opportunities. The first meeting is scheduled for June 7. 

 The shadow day program information will be used to develop cross-training 
material. 

3. The focus of selection tasks are currently under review. 
4. Appropriate work spaces are being reviewed based on focus areas. 
5. The idea of a teen program and services workgroup is being explored. 

  
The Patron Services Specialist position was posted both internal and external. The position 
closed on June 3, 2011. All applications will be reviewed and rated the week of June 6. 
Upon completion of the interview process, a replacement will be hired. Current staff 
members were encouraged to apply.  
 
Notes from the meeting held on May 4, 2011, with all Children and Adult Services staff have 
been posted on the SCPL branch page. 

 
Indirect Public Service Positions and Regional Support Staff 
We continue to work through the staffing calculators for the indirect public service positions in 
the St. Cloud Public Library and regional support staff.  Staff members are beginning time 
studies with draft calculators due August 31, 2011. 
 
Employee Relations 
I have spent much of my time over the last month dealing with various employee concerns and 
issues. The amount of time is unusual but the issues and concerns are not extraordinary. 
 
Union Negotiations  
Contract negotiations are ongoing through mediation. To date there have been seven (7) 
mediation sessions. The next meeting is scheduled for Friday, June 10. 
 

http://staff.grrl.lib.mn.us/drupal/saint-cloud-branch�
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A unit clarification hearing is scheduled for Thursday, June 9, 2011, and Friday, June 17, 2011, 
regarding the unit description for the second Maintenance of Status Quo Order received on 
January 18, 2011. 
 
HR/Payroll Software Analysis 
HR continues to work through the implementation process for HROnline.  
 
We continue to work through the functional phase of implementation. KDV has completed the 
process of building the HROnline database for GRRL. HR Staff has attended the first training 
session for entering data into the new HROnline database. We will continue to enter all 
employment changes into the HROnline database that have occurred since the information was 
pulled from the ADP database for the upload to HROnline. Upon completion of the functional 
phase, the HROnline database will be rolled-out to supervisors and staff.  
 
Next steps will be to identify the priority of implementation of additional modules such as 
applicant tracking, performance management, training, and benefits. Each module is expected 
to take 4-6 weeks for implementation. 
 
 

Karen Pundsack 
Regional Coordinator, Patron Services 

 
Public Services Team has been working on clarifying circulation procedures. At our May 
meeting we finalized the Adding Blocks procedure that explains how to best communicate 
patron information between staff members. In addition, we are testing a couple of new options 
that became available because of the recent software upgrade, and plan on rolling out 
improvements if the tests go well. 

Expired holds tests were conducted in May at four libraries to see how adding one more day to 
the hold period impacts expired holds and the amount of time items spend on the holds shelf. 
We will be running another test this summer. If the tests consistently show a positive impact on 
the amount of expired holds that we process without negatively impacting the pressure on our 
collection, we may be able to make adjustments to the holds period. 

St. Cloud Public Library Restructure has continued as we prepare for the departure of Trudy de 
Goede at the end of June. Our department is working closely with Human Resources and 
Collection Development to transition to the merged staffing structure at St. Cloud. We have 
developed the interview process for the Patron Services Specialist position, and will be working 
on filling the position in June. 

Programming is undergoing a bit of a transition period this month. The 2011 “One World, Many 
Stories” Summer Reading Program starts on June 13. In addition, Beth Ringsmuth Stolpman 
has been working to close out the 2010-2011 Legacy grant fund by the statutory deadline of 
June 30. We are also making tentative plans for a potential 2011-2012 Legacy season, but will 
need a final decision from the state of Minnesota regarding these funds before we can move 
forward. Until the funds become available, the amount of programs offered throughout the 
region will be significantly less than the first half of 2011. 

GRRL has been invited by the American Library Association to apply for the Smart 
investing@your library® grant. The Financial Industry Regulatory Authority (FINRA) Investor 
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Education Foundation and the American Library Association sponsor the grant as an 
opportunity to build the capacity of US public libraries to provide effective investor education and 
protection resources and services to library customers. If we receive the grant, we will be able to 
offer financial literacy programs and materials through community partnerships. 

Teen focus groups are being hosted by Programming Team members at several libraries across 
the region to explore how we can better serve the teens in our region. The focus group 
members will be asking questions of the teens who attend and also getting feedback on the 
Teen web page that is in development. 
 
Revenue Recapture Update: We have received some return on investment on our newly added 
Revenue Recapture process. Last June, the GRRL Board of Trustees approved using the 
process for borrowers who have been credit reported. It took some time to set up all of the 
pieces of the process. We submitted our first accounts to the Department of Revenue in 
September. 
 
Last June we identified 5,001 accounts that had been credit reported by our collection agency 
dating back to January 1, 2004. Our department has been working down that list of accounts 
and processing them through the Minnesota Department of Revenue’s system.  This has been a 
bit of a challenge as the Department of Revenue updated their system at the beginning of the 
year. This required us to learn two different systems for the process in the past year. However, 
the new system is much easier to use and improvements are being added regularly. Last 
month, additions were made to aid in locating current address and Social Security Number 
verification information. 
 
To date, we have reviewed 90 accounts with a total balance of $47,306.24. We have been able 
to submit 40, owing a total of $19,231.44. Not all of the accounts can be submitted. We have 
learned some borrowers are deceased, have moved out of state, or have invalid Social Security 
numbers or addresses. 
 
So far, we have received $4,291.57 in payments from the process. We expect the next influx of 
payments after the August property tax deadline, but have received a payment as recently as 
May 19. 
 
 

Jay Roos 
Regional Coordinator Information Technology 

 
Hold Shelf Trial 
For the month of May, we ran a hold shelf length trial in response to patron requests to have 
items available on the hold shelf longer. We reconfigured Horizon to increase the hold shelf 
period at four test locations. The test period just concluded and data analysis has begun. A 
number of metrics will be analyzed including the average time spent on the hold shelf, the 
number of holds that expired and whether a number of example titles were delayed in getting to 
patrons. 
 
Horizon Upgrade Continued 
A good deal of time in May was spent following up on changes and problems introduced by the 
Horizon upgrade in April. A number of issues have been closed while several others remain 
open. In particular, problems implementing the new iPhone app that is available with the 
upgrade remain unresolved. The issue has been referred to SirsiDynix developers.  



June 14, 2011      Item 8.2 

6 
 

 
In addition to problems, there are a number of improvements made possible by the upgrade and 
we are testing the possibilities. One example is that we are able to add more information to 
some of our receipts and slips that can improve workflow for staff and give more useful 
information to our patrons. 
 
Troubleshooting 
Troubleshooting issues with a couple different projects has been a focus for the month. While 
it’s not very exciting, it is necessary and can take significant time. Two of the projects are 
internet computer reservations and our help desk software. 
 
The internet reservation system needs an upgrade to work with Windows 7. We plan to deploy 
Windows 7 on replacement computers this year. However, our internet reservation software 
does not work completely on that platform yet. Staff members are working with the vendor to get 
all the bugs out. 
 
We are also working with our help desk vendor on some problems with the remote assistance 
feature of the software. Once resolved IT staff will be able to easily jump in and share and 
control the computer screen of a staff member calling for help. 
 
 

Linda Treb 
Regional Coordinator Finance 

  
 
Audit Review and Follow-up 
The 2010 audit was presented at the May GRRL Board of Trustees meeting.  During the audit 
review, it was recommended that we change our Cash Reserve Policy to a Fund Balance Policy 
that complies with the reporting guidelines specified in State No. 54 of the Governmental 
Accounting Standards Board (GASB).  The May financial report will be prepared with the 
recommended changes in fund balance classifications as outlined in the new policy passed by 
the Board in May 2011. 
 
Budget Preparation for 2012  
Staff have been meeting to discuss budget issues and priorities for 2012.  Several preliminary 
budgets will be presented to the Board for their review at the June Board meeting.  These 
documents will be handed out at the board meeting. 
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Building Updates:  Southern Branches   
as of June 1, 2011 
 
 

  
 
 
Buffalo Public Library 
 
The final piece of the renovation is finished with the installation of a custom art piece for the 
periodicals room. Patrons and staff alike are praising the interactive painting by local artist, 
Henry Ward Beecher, with its scenes of the library and Buffalo Lake. Also, as a reminder, 
Trustees are invited to the Family Fun Day on Monday, June 13th, as both a celebration of the 
completion of the remodeling and a fun way to kick-off of the summer reading program “One 
World, Many Stories.” The event will run from 2pm to 4pm.  
 
Cold Spring Public Library 
 
On Wednesday, June 1, library supporters met to discuss fundraising plans for the 
Library/Nature Center concept.  At the previous meeting on May 4, City and Granite Company 
executives requested that GRRL provide them with “talking points” to use to sell the idea of a 
new library to the Cold Spring public. Regional Supervisor Brandi Canter and Branch Manager 
Jodi Brinkman drafted a two-page document in response to this request.  
 
The City is expecting to hear back in July about the DNR grant for funding toward the Nature 
Center/Library project. At the June 1 meeting, the group decided to wait until August before 
meeting again. 
 
Howard Lake Public Library  
 
This August, the City of Howard Lake will be conducting an extensive road project that will 
impact the Howard Lake Library. Staff and City officials are working out the details to ensure 
that library service continues throughout the project with only the most minor of interruptions. 
The City will also incorporate updates and improvements to the sidewalks and terracing of the 
library property. These updates should take care of some of the issues that we’ve seen with 
runoff from rain and melting snow.  
 
Kimball Public Library 
 
No news at this time. 
 
 
Submitted by Brandi Canter; Regional Supervisor Southern Branches 
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Technology Plan 2012-2015 
Great River Regional Library 

 
 
Criteria I: Planning and Needs Assessment 
 
 
Organization Leadership and Technology Planning 
Responsibility for all library operations is delegated by the Board of Trustees to the Library Director. In matters 
related to technology, the Director, staff and Great River Regional Library Board receive direct technical support, 
advice and training from the Information Technology Coordinator. 
 
GRRL operates 32 public libraries in 6 counties (Benton, Morrison, Sherburne, Stearns, Todd and Wright) of 
Central Minnesota. GRRL libraries are located in these cities: Albany, Annandale, Becker, Belgrade, Big Lake, 
Buffalo, Clearwater, Cokato, Cold Spring, Delano, Eagle Bend, Elk River, Foley, Grey Eagle, Howard Lake, 
Kimball, Little Falls, Long Prairie, Melrose, Monticello, Paynesville, Pierz, Richmond, Rockford, Royalton, St. 
Cloud, St. Michael, Sauk Centre, Staples, Swanville, Upsala, and Waite Park. Technology is procured, organized, 
and managed by staff headquartered in the St. Cloud Public Library with training provided for local staff in its use. 
 
GRRL is organized under a joint powers agreement with funding provided by the signatories to the agreement. The 
signatories are Benton, Morrison, Sherburne, Stearns, Todd, and Wright counties. A governing Board of Trustees 
consists of 15 members appointed by the commissioners of each county. GRRL is a member of MINITEX, OCLC, 
Central Minnesota Libraries Exchange (CMLE), and the MnLINK Gateway. GRRL partners with the Central 
Minnesota Education and Research Development Council (CMERDC) in contracting for telecommunications 
services as provided under the Regional Library Telecommunications Aid program (RLTA). The library is a 
participant in the Minnesota Department of Administration's Cooperative Purchase Venture for the purchase of 
technology goods and services under contracts established by the State of Minnesota. 
 
While GRRL does not have a formal technology planning committee, technology is covered extensively in our 
strategic plan, which is created and then annually reviewed through an intense, inclusive process. Through input 
garnered from library board members, non-management staff and management staff, several key areas were 
identified.  
 
GRRL is also responsive to patron comments, suggestions and requests. Any patron without respect to library card 
status may make requests of or suggestions to GRRL through mail, email, web form, telephone or comment form. 
 
In addition to our strategic planning process, we take staff and customer requests and comments seriously. 
Leadership team members review and discuss requests and comments and we revise our plans for future expansions 
and upgrades based on that information. The Leadership team is comprised of the Director and all department 
Coordinators. 
 
 
Demographics 
The Great River Regional Library (GRRL) operates 32 libraries in 6 counties (Benton, Morrison, Sherburne, 
Stearns, Todd and Wright) of central Minnesota. The service area is almost 5,000 square miles. GRRL serves a 
diverse population of more than 460,385 according to the 2010 U.S. Census Bureau report. At least three primary 
cohesive factors make GRRL work as one entity. These factors are: 

a) a unified administrative and staff structure; 
b) a unified collection shared through an efficient regional delivery system; and 
c) a technological infrastructure that links all library operations through the GRRL online integrated library 

system and telecommunications network provided through the Minnesota Regional Library 
Telecommunications Aid program. 
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Are there specific challenges in terms of library service delivery that you face because of your 
location or size? 
 
One significant hurdle we face when providing services is that phone and data lines cross LATAs making costs 
much greater than if we were located entirely within a large metro area. For example, if we were to offer telephone 
notification services, we would incur very large long distance bills due to all of the different phone companies and 
areas within our boundaries. We have been unable to provide online language learning tools due to budget. With 
limited funds, we are unable to provide a broad selection of languages at all of our libraries. While we have set up 
designated computers with locally installed language learning software at three locations, it is impractical because 
most patrons have to travel too far to reach a library with the software. 
 
 
Have there been significant changes in the demographics of your regional public library 
customers within the last three years? If so, describe these changes. 
 
While our region’s population increased 22%, 71% of that growth came in our two southernmost counties, resulting 
in greater demands for services from a sophisticated user cohort with high expectations of service. Increases in 
immigrant populations have occurred. GRRL now serves many more Latino and Somali residents than ever before. 
We have also begun providing materials to pockets of Russian and Chinese speaking populations. 
 
 
Are there specific challenges in terms of library service delivery that you face because of any 
challenges in the demographics of your regional public library system or public library customer 
populations? 
 
We face challenges as our demographics change. Delivery volume increases as our population grows. We have had 
to shift our delivery routes to balance the loads and purchase a larger delivery van for the southern route to 
accommodate the volume of materials. The need for foreign language materials is rising as our population 
diversifies. We also have a need for multiple language versions of library forms and some program materials. 
 
 
Have you planned for the need for accessible technologies for individuals with unique needs? 
 
There does not appear to be a great need for accessible technologies in our libraries. However, GRRL has provided 
services for and is planning for the need for accessible technology. In cooperation with Sorenson Video Relay 
Service we have provided a room in the St. Cloud Public Library and telecommunications for video relay 
equipment. Deaf and hard-of-hearing people can use that equipment to send sign language messages via a video 
camera to interpreters who communicate the messages to hearing persons via telephone and sign back to the VRS 
users. 
 
For several years now, every public Internet computer throughout the region has had Microsoft Windows Magnifier 
installed. The magnifier is easily accessible from a desktop icon to allow anyone with low vision to magnify any 
portion of the screen to make it more readable. 
 
We have also added four assistive technology stations to the St. Cloud Public Library.  Those four stations are each 
set up in varying configurations including special keyboards, special mice, speech recognition software, text-to-
speech software, screen magnifier software and a scanner to scan documents to be read.  
GRRL has joined MINITEX in cooperating with the Minnesota STAR program.  This program helps all 
Minnesotans with disabilities gain access to and acquire the assistive technology they need to live, learn, work and 
play.   GRRL allows assistive technology to be transported through the courier service, thereby defraying the cost of 
delivery and making the program available to more people across the state.  
 
 
What type of needs assessment did you conduct to develop this technology plan? 
 
In July 2009 GRRL management and several Board members had a strategic planning session where strengths, 
weaknesses, opportunities and threats were analyzed. Based on this meeting a committee was formed and met in 
October 2009 to hone the ideas of the larger group into a well defined set of goals and action steps. In addition to the 
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strategic planning sessions, we conducted two surveys early in 2011 that informed this technology plan. The first 
was an Information Technology satisfaction survey of all GRRL staff. The second was a customer satisfaction 
survey of our patrons across the region. 
 
 
What were some of the critical components of your needs assessment? 
 
The key component of this needs assessment was open communication based on realistic budget projections and 
knowledge of technology trends in library communities. A great deal of our needs assessment comes out of our 
strategic planning process. 
 
The primary tools used to conduct this needs assessment were personal observation coupled with documentation, 
our online feedback form and an IT survey of staff at all levels within the organization. 
 
 
What were some of the key results of your needs assessment? 
 
Great River Regional Library does very well with technology. Over the years, we have achieved a great deal through 
the use of technology. However, budget and training continue to hold us back. Without sufficient budget to purchase 
technology and hire technology staff and without sufficient training for staff at all levels, there is only so much that 
can be achieved. While we continue to push forward, lean budget years take away choices about what we can and 
can’t do. Our staff and patrons deserve nothing less than modern technology.  
 
 
Who participated in the needs assessment? 
 
The participants included staff members and Board of Trustee members, many of whom are citizen members. This 
group was chosen as being the most useful as they are familiar with the budgetary restraints and technology needs of 
the region.   
 
 
When was the needs assessment conducted? 
 
The assessment was primarily conducted in summer and fall of 2009, with additional data gathering in early 2011. 
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Criteria II: Vision, Goals, Objectives and Strategies for Technology 
 
 
Our Vision 
 
GRRL will be the recognized source of knowledge and information in the community as well as an integral part of 
its cultural life. 
 
GRRL users will find: 
 

• An encompassing collection that will entertain, inspire and enlighten 
• Access to global information resources 
• High technology applications 
• High quality programs for all ages 
• A highly motivated and helpful staff 

 
 
Our Mission 
 
GRRL develops, organizes and makes available to the public a useful collection of books and information resources. 
 
GRRL provides: 
 

• Free access to community focused services for a diverse population 
• Assistance and guidance in utilizing those services and materials 
• Lifelong learning opportunities 

 
 
Technology Mission Statement 
 
The mission of the Information Technology Department is to make available an appropriate information technology 
environment that provides to each patron, staff member, and visitor the information technology access, resources, 
and support that the Library establishes as necessary to meet its mission. This environment must be managed in a 
way that assures high levels of reliability and usefulness in as cost-effective a manner as possible. While providing 
open access to information, the department must maintain suitable protection of personal and other confidential 
information. 
 
The department must constantly be aware of changing information needs of library patrons and staff, adapting the 
information environment as necessary to meet new priorities. The IT Department provides leadership to assist 
policy- and priority-making groups with the identification of planning issues and recommends possible strategies. 
The Department is committed to providing continuous improvement in service. 
 
 
Technology Goals  
 
GRRL has established goals in the areas of Delivery of Services, Increasing/Improving Technology Access, 
Administration and Professional Development. Those areas were addressed through our strategic planning process. 
 
 
Public libraries often have vision and mission statements regarding the general mission of the 
organization. How does your vision for technology support your overarching vision and mission 
for staff and customers in your libraries? 
 
Technology is not an end, but the means to an end: to provide information access to all patrons in a useful yet cost-
effective manner.   
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What is the vision for technology in your regional public library system or public library? 
 
The mission of the Information Technology Department is to make available an appropriate information technology 
environment that provides to each patron, staff member, and visitor the information technology access, resources, 
and support that the Library establishes as necessary to meet its mission. 
 
 
What are your specific goals, objectives and strategies for technology within the appropriate 
categories outlined above based on the results of your needs assessment? 
 
Great River Regional Library has the following Strategic Plan goals that relate to Delivery of Services, 
Increasing/Improving Technology Access, Administration, and Professional Development: 
 

I. Enhance Our Patron Services 
ii. Explore and implement increased self-sufficiency options for customers. This will be an on-going 

process. 
vii. Provide an expanded patron training program so patrons of all ages become comfortable and 

confident in using library technology. 
viii. Explore the addition of downloadable video to web services. 

ix. Evaluate Radio Frequency Identification (RFID) technology for implementation. 
x. Improve services through the adoption of Web 2.0 technologies and tools. 

II. Strengthen Community Relationships and Collaborations 
v. Develop a link on the GRRL web page for information sharing by local Friends groups and local 

Library Boards. 
IV. Develop Staff to Meet Future Challenges 

i. Prepare a staffing plan that takes into account current strengths, future needs, training and 
development requirements, cross-training opportunities, balance among full-time, part-time, 
volunteer, and outsourcing choices, and succession planning.  

iii. Standardize staff training to assure consistent performance, strengthen customer satisfaction, and 
develop professional communication within the context of an achievement based organizational 
culture. 

iv. Develop and schedule staff training on handling emergencies. 
vi. Normalize the use of data driven staffing models and data driven decision-making beginning in 

January 2010 and continuing throughout the time frame of this plan. This will be an on-going 
process. 

VI. Improve Our Internal Communications and External Marketing 
ii. Conduct a comprehensive review of the library's public and staff websites annually to continually 

improve access and functionality. Implement updates or changes as needed. 
 
 
Does your regional public library system or public library plan to provide staff or customers with 
access to courses delivered on-line or through a distance learning technology such as interactive 
television (ITV)? What groups of staff and customers will be served by these programs? 
 
GRRL provides access to more than 180 webinars for staff and volunteers on a wide variety of subjects.  There are 
no current plans to make these courses available to the public at this time. However, improved staff training will 
directly, positively impact customer service.  
 
 
What gap, need, or problem is addressed by using online or distance learning technology? 
 
Primarily, the gap that will be bridged is one of access.  The online training initiative at GRRL allows many more 
staff members to participate in vital, substantive training not only related to technology, but also to more traditional 
library subjects such as customer service.   
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Does your regional public library system or public library plan to provide materials in online or 
digital formats? What groups of staff and customers will be provided with access to these 
resources? 
 
Great River already provides materials in online and digital formats. We have provided ebooks for a number of 
years through NetLibrary and we added Overdrive ebooks in 2010. We also moved to Overdrive from NetLibrary 
for downloadable audiobooks in 2010. Both staff and customers have access to those digital materials. 
 
 
Do your regional public library system or public library administrators use tools for data-driven 
decision-making? Which ones? 
 
We do not subscribe to any data tool such as Director’s Dash Board from SirsiDynix due to the significant cost.  We 
have subscribed to the less expensive Web Reporter feature, which is used mostly to pull statistical reports.  In 
addition, some Great River administrative staff use Excel pivot table functionality as a statistics tool for data-driven 
decision-making as they related to staffing, training, and budgeting. We do have reports that come from a number of 
sources, but they are manually compiled and manipulated into documents that aide in decision-making. In 2011 the 
Human Resources department will implement a HRIS system to better track personnel data and trends and the 
Information Technology department is implementing a help desk system for tracking issues and assets. 
 
 
Do you currently use technology to communicate with public library customers? How do you do 
this? 
 
We have been using technology to communicate with our customers for years. Our web site which was redesigned 
in 2009 is an important method by which we communicate routine, everyday information as well as up to the minute 
information such as weather closings and provide opportunity for feedback; patrons are able to automatically receive 
updates to our web sites via RSS feeds of news and events. Our website is complimented by our presence of 
Facebook and Twitter where many library customers receive updates about programs, news and new services being 
offered. 
 
We continue to offer email notifications of requests being ready for pickup.  Patrons can elect to stop receiving 
manually performed telephone calls and instead receive notifications through their choice of email service. We 
expanded our email notices with a new notice that reminds patrons 3 days in advance that they have items coming 
due. 
 
 
What are your goals and strategies for ensuring that staff in the public library have access to the 
training they need to effectively use the technology that will be put in place? 
 
GRRL is in the early stages of providing online staff training. Each year, focusing on three or four specific 
competencies, we create a list of Archived Training Courses available to our staff 24/7. We use a variety of vendors 
including Minnesota Webjunction, Minitex, NoveList, OPAL, and SirsiDynix.   

We also provide information regarding online live training sessions that fall within our focus areas. These are 
provided by vendors such as the College of DuPage, Minitex, ALA Booklist, and Library Journal.  Many of these 
sessions are also archived by the providers so the session is added to our Archive Training Course List for those 
staff who could not view the ‘live’ session.  

We also offer staff our own online training using screen capturing software. These projects are all posted online and 
available 24/7.  Instructions for a wide variety of subjects include:  Library Cash Reports, Creating Webpages for 
Branch Managers, Coding Time cards, Gift Fund management, and other GRRL internal processes or procedures.  

We’re in the early stages of providing an online staff Orientation Program.  The Program has been completed for 
outlying branch location positions and a generalized basic program for all other positions is currently provided.  We 
will continue working on providing specific programs for all positions and update all materials as needed. The 
online program ensures that all staff have the basic understanding of how libraries work and patrons get the same 
basic service from library to library.  We ensure that staff complete the program in a timely manner by having online 
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checklists and designated completion dates. Many of the topics have additional online requirements, including 
tutorials with quiz components. Quiz results are electronically submitted to HR via an internal LMS (learning 
management system) 
 
 
What other strategies are you considering in these areas? 
 
GRRL continues to consider a number of technologies for future implementation. These include but are not limited 
to: 

• RFID identification and tracking of library materials 
• Automated phone notifications either housed locally or outsourced 
• Additional email notifications for billing, overdues, expired cards, etc. 
• Using copier/scanners and email as a replacement for fax machines 
• Stock rotation feature of ILS for keeping collections fresh 
• Reciprocal Borrowing interface between regional library systems 
• Providing audiobook download capabilities on public computers 
• Self-checkout machines at additional locations 
• A modern discovery interface for our catalog 
• Online library card registration 
• Catalog enhancements including addition of lexile and/or AR levels 
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Criteria III: Policies and Procedures 
 
 
Do you have policies or procedures in place for the recommended areas of concern? If so, what 
are some of their key components? 

The equitable access policy states: 

100 Service and Administration: Accessibility (4D) 
D. Accessibility 

The rights of an individual to use the library, its services and its materials, shall not be denied or abridged 
because of age, race, gender, religion, national origin, sexual orientation, mental or physical handicap, or 
social or political views.  

It is the intent of the Great River Regional Public Library to serve everyone equally and to assure access to 
library materials, programs and facilities for all persons. The library will make efforts to provide reasonable 
accommodations as necessary under the Americans with Disabilities Act (ADA). 

With respect to CIPA, GRRL’s policy states: 

600 Technology Policy: Chapter IV (Internet Acceptable Use Policy) 

In compliance with the Children's Internet Protection Act (CIPA), software filters have been placed on all 
computer stations with Internet access. Internet users 17 or older may request that staff remove the filter 
when using the computer stations to provide access for bona fide research or other lawful purposes. 
Library users who obtain unfiltered Internet access are not excused from any provisions or 
restrictions of this policy. 

It is essential that each user of Internet and computer services recognize the responsibilities that stem from 
having access to vast services, sites, people and quantities of uncensored information. Users are reminded 
to be considerate of others when viewing material. GRRL cannot fully protect library users from 
encountering images or ideas that may be considered controversial. Not all sources on the Internet provide 
accurate, complete or current information. Users need to analyze information on the Internet with the same 
or greater scrutiny that they apply to other sources of information. 

GRRL recognizes and affirms the rights and responsibilities of parents/guardians/caregivers to control the 
use of library materials and resources by their own children. The Internet is an unregulated medium. GRRL 
cannot guarantee restriction of access to sites by minors. It is up to the parent/guardian/caregiver to monitor 
their own children regarding their Internet and computer use. The library is committed to making 
reasonable efforts within constitutional limits to prevent minors from viewing materials that could be 
deemed harmful. 
 

 
If you do not have these policies in place, do you have plans to develop them? When will they be 
developed? 
 
While it’s not intended to be a policy, the Leadership team is working on establishing a Continuation of Operations 
Plan to deal with emergency and disaster scenarios. Through this process we may find that additional policies are 
needed.  
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How are staff and public library customers kept updated on these policies? 

Library staff are updated regularly on policy and procedure changes through multiple communications channels 
including the staff Daily News web page, email memos and direct supervisor to employee communication. 

Library customers are updated through board meetings, press releases, news on our website, Currents newsletter, in-
library signage, informational bookmarks and one-on-one personal communication with library staff. 
 
 
Have you conducted a security audit of your network? How do you secure your network and 
safeguard the privacy of data? 

GRRL has not recently conducted a security audit of the network. The library networks and data are safeguarded 
through passwords and firewalls with network traffic rules that prevent undesired access. 

The Office of Enterprise Technology manages the configuration of GRRL’s Internet routers. OET staff members 
keep access rules in place on those routers that prevent unnecessary and unauthorized traffic flow over GRRL 
networks. GRRL maintains access rules in network firewalls at each location that also prevent unnecessary or 
unauthorized traffic flow. 

A Virtual Private Network (VPN) connection exists between each branch location and our headquarters network. 
This protects all patron and staff personal or private data by encrypting intranet traffic inside the VPN tunnel.  

GRRL uses user accounts and passwords to protect access to a variety of technology systems. 

Board of trustees policy states: 

GRRL uses a number of passwords to protect data and services. Passwords must not be shared with anyone 
who is not authorized to access a particular service or data. 
 
Passwords that protect sensitive data such as patron identity, patron borrowing activity and staff personal 
information must be changed at least once per year. Any shared password protecting sensitive data must be 
changed whenever a staff person with access to that shared account leaves GRRL employment, is demoted 
or transferred to a position that does not have access to the account in question. IT must be notified of the 
staff change in a timely manner so that necessary password changes take place within 1 week of the event. 
Shared passwords will also be changed upon discovery of unauthorized access to that account. 
 
Passwords for staff-person specific accounts will be changed at least once per year. 
 
Passwords that are not centrally managed and do not protect sensitive data will be changed as needed. 
 

 
Have you done business continuation or disaster recovery planning for your organization? 
The Leadership team is in the process of developing a workable continuation of operations plan. However, a region-
wide comprehensive disaster plan is difficult due to the unique circumstances and differing environments in each 
city. GRRL is also at a disadvantage in this area as we do not own any of the buildings in which we operate.  
 
 
What type of assistive technology or reasonable accommodations process do you have in place 
for providing access to public library customers with exceptional needs? 
 
While GRRL does have a policy in place addressing reasonable accommodations, we do not have a written process 
or procedures in place for addressing those needs. However, we are responsive to customer needs and have 
purchased many adaptive technologies based solely on customer requests. An additional step to providing for those 
in need of assistive technology is our cooperation with the STAR program which allows borrowers to receive 
assistive technology with GRRL acting as the delivery mechanism. 



10 Great River Regional Library 2012-2015 Technology Plan 

If your agency has a website, has it been checked for Americans with Disabilities Act (ADA) 
compliance? 

The public library web site, www.griver.org, has not been thoroughly checked for ADA compliance. However, 
various pages have been tested using web-based testing software and very few problems were found. ADA 
compliance testing is often very time consuming because software testers can only detect some of the ADA issues 
that could be present on a web site, others must be manually reviewed. 

GRRL has deliberately avoided using proprietary plug-ins and complex web programming which are often a cause 
for ADA compliance problems. Instead, we focus on using open, standards compliant technology. This has put our 
web site in a position where it is not only accessible, but works very well on personal wireless devices, such as 
PDAs and internet enabled mobile phones, without any modification. 

GRRL does have publicly accessible web interfaces that are maintained by vendors. GRRL is limited in the ability 
to make these interfaces ADA complaint, but will work with those vendors to fix issues as they arise. Those 
interfaces include the Horizon Information Portal web catalog, the Envisionware eCommerce Web Payment, 
Evanced Rooms and Events, Serials Solutions 360 Search federated searching and various database subscriptions. 
 
 
Do you have an Internet Safety Policy that contains a “technology protection measure” to protect 
minors from accessing pornographic images or other activities harmful to minors? Has this policy 
been discussed during at least one public hearing? 
 
This is addressed by the following policy: 
 

600 Technology Policy: Chapter IV (Internet Acceptable Use Policy) 
 
In compliance with the Children's Internet Protection Act (CIPA), software filters have been placed on all 
computer stations with Internet access. Internet users 17 or older may request that staff remove the filter 
when using the computer stations to provide access for bona fide research or other lawful purposes. 
Library users who obtain unfiltered Internet access are not excused from any provisions or 
restrictions of this policy. 

 
The revised language to this policy was part of the GRRL Board of Trustees meeting in January 2011, tabled until 
March 2011 when it was approved. Both meetings were subject to open meeting laws. 
 
Complete copies of the documents referenced in this section can be found in the attachments: 
 
Attachment 3A Technology Policy 
Attachment 3B Accessibility Policy 
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Criteria IV: Technology Infrastructure, Management and Support 
 
 
What is your telecommunications/Internet connectivity capacity in your regional public library 
system or public library for Internet access and video connectivity?  
 
Since 1997, the first year in which GRRL libraries had frame relay access to the Internet and Dynix online functions, 
it has become apparent that in order to meet the informational needs of library users, greater telecommunications 
capacity is needed in most of the branch libraries. 
 
This was particularly important in several of the larger GRRL branch libraries where the combination of multiple 
Dynix-related terminals/computers and public access Internet workstations frequently exceeded the bandwidth of the 
56Kb frame relay lines provided through the TAG grants. 
 
FY2001 funding through the RLTA grant program allowed GRRL to convert from 56Kb lines to T1 lines in 13 
branch locations. As a consequence in 2003 GRRL began an experimental program for increasing bandwidth at five 
branches. Cable or DSL service was purchased from companies in cities where it was available on a month by 
month basis with funds gained from sales of obsolete equipment. That experiment proved to be unsuccessful once 
the migration to Horizon was completed and those libraries have since been upgraded to T1 quality service. The 
Horizon ILS demands a high-speed, low-latency connection between client and server. 
 
It will be crucial for GRRL administration in conjunction with other Minnesota regional library systems and the 
Minnesota Department of Education State Library Services to work with state legislators to ensure that continued 
RLTA funding at present or increased levels is of highest importance. 
 
Prior to our fall 2004 migration to Horizon, GRRL technology staff directed CMERDC, our internet access 
intermediary, to find alternatives to 56k lines in the 16 GRRL cities where 56k lines were still in use. CMERDC and 
the Minnesota Office of Enterprise Technology came up with a solution that minimized the overall cost of network 
communications lines. 
 
Today all GRRL libraries connect to the Minnesota Office of Enterprise Technology either directly or through a 
public school system that is also on the OET network. Connection types include T1, Fiber-optic and LADD. LADDs 
are based on DSL technology, except that they do not connect to a telephone company’s central office, but to a 
school where they are then routed to OET through the school’s T1 or greater connection. The connection speed of 
the LADDs vary based on the length of the line and can range from 768 Kbps to 3Mbps. 
 
The Library’s current network connectivity consists of 24 T1 lines, 10 connected to schools, 4 LADD lines and 4 
fiber-optic connections. 
 
The need for additional bandwidth becomes increasingly important as the Internet evolves from text and still 
graphics to full multimedia with video and sound, which cannot be supported without sufficient bandwidth. 2011 
will see the first opportunity for patrons to download audiobooks to their personal devices using GRRL public 
computers. We have also begun to experience insufficient bandwidth as we automate more IT functions which 
include pushing software updates over the internet to remote locations. 
 
A complete listing of connection by library with connection speed is located in Attachment 4A. 
 
Using the Library’s Internet connection, electronic services are provided inside and outside of the library. Services 
to the public include the Horizon Information Portal public access catalog, the public library web site, a patron 
authentication server for subscription databases, the St. Cloud Times Index server, PC Re’Quest internet station 
booking software, PrintQuest print management, email notification service, a Z39.50 server to allow MNLink access 
to GRRL holdings and a SIP server to allow MNLink to authenticate patrons, NCIP to allow automated ILL request 
communication between MNLink and Horizon, Envisionware Rooms and Events, Fine payment by credit card 
through the web. Services limited to staff include: The Horizon ILS, the staff email server, Web Reporter statistics 
and reporting software, AVG antivirus server, software updates and a staff web server. 
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Do you have plans to expand this capacity within the next three to four years? 
 
Although we intend to continue to extend and enhance the services we offer, there are no plans at this 
time to expand the network capacity for existing libraries. GRRL is completely reliant on E-Rate and RLTA 
funds for telecommunications. If those funds increase and the limits on RLTA supported lines are raised, 
expansion options will be reevaluated. 
 
 
If you plan to expand telecommunications capacity, what will be your anticipated capacity by the 
end of this planning period (July 1, 2015)? 
 
We don’t expect our telecommunications capacity to increase for any of our existing locations, so the capacity will 
be the same as the table in Attachment 4A. However, if we ever open a new branch library or kiosk, we would need 
to add a T1 line or equivalent to serve that location. GRRL will also consider expansion of our telecommunications 
system should the legislature provide additional funding to RLTA. 
 
 
What is your capacity to provide Internet-accessible computers to public library customers? 
 
GRRL has a total of 201 public Internet computers. 
 
In addition to Internet computers, we also have 78 computers dedicated to allowing borrowers to use the library 
catalog and other library provided information and services. Those services include databases, event registration, 
room reservation, the library web site and online fine/fee payment. These computers do not have access to the 
general Internet.  
 
GRRL has 6 laptops that serve as a language lab for the public to learn English. Those laptops are located at the St. 
Cloud Public Library, Paynesville Public Library and Monticello Public Library. There is also a laptop lab that 
includes 10 student and 1 instructor laptop that moves around the region for public programming. 
 
GRRL also provides wireless Internet at each of our locations to patrons with laptops or other WiFi capable devices. 
 
A complete listing of workstations by branch can be found in Attachment 4B. 
 
 
What will this capacity be at the end of the planning cycle? 
 
There is currently no plan to add any significant number of public computers at this time. Our budget cannot be 
predicted far in advance so setting a number of computers to add is done annually based on where the budget level is 
set. We do have policies in place that allow for donations toward the purchase of equipment. However, those 
donations must be managed carefully to ensure that they do not exceed our capability to support and maintain the 
equipment. 
 
 
What is your capacity to provide Internet-accessible computers for staff? 
 
GRRL has a total of 197 staff computers. 
 
A complete listing of workstations by branch can be found in Attachment 4B. 
 
 
What will this capacity be at the end of the planning cycle? 
 
We are currently in a time of level or decreasing budgets. It is not possible to predict how the capacity will change. 
We have an ongoing goal to make sure that every branch manager has access to a workstation in an office 
environment to allow them to carry out their supervisory duties and confidential activities away from the public 
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desk. We have met that goal at every location where the building allows it. Going forward we will continue to re-
evaluate as buildings are remodeled or libraries move into new spaces. 
 
What is the average age of computer equipment used for information resource access in your 
regional public library system or public library? 
 
Staff computers average 2.21 years in age. 
Internet computers average 1.86 years in age. 
PAC computers average 1.16 years of age. 
 
 
Other Technology Devices 
 
Fax machines: The need to fax documents has significantly decreased as email and online communications have 
improved. Many of the processes that once required fax machines have now been adapted. However, there are still 
16 locations with fax machines installed. We are moving to using multifunction copiers as scanners to email 
documents that require signatures and will work toward no fax machines outside of our ongoing administrative 
needs. This change requires the cooperation of our cities as they are responsible for wiring in their buildings and 
many copiers cannot be connected as scanners without additional wiring. 
  
GRRL currently interprets copyright laws affecting libraries as applying only to fax transmission from library to 
library. GRRL does not, therefore, fax copyright-sensitive information within its collection directly to users. Should 
copyright laws ever be changed to clearly authorize such transactions, increases in the volume of service are likely 
to require additional staffing, equipment and voice lines for fax transmission. 
 
GRRL currently owns 11 Android based smart phones for use by management staff. GRRL will continue to evaluate 
the effectiveness of this hardware solution for increasing staff efficiency. 
 
 
What is schedule/timeline for your computer equipment replacement cycle? 
 
A computer replacement fund was started in 2005. Funds remaining in automation budget categories at the end of 
each year are encumbered in the computer replacement fund. The IT Coordinator works to manage the automation 
budget in such a way that the combination of dollars expended for replacement of computers and dollars 
encumbered in the computer replacement fund total roughly 1/5 of the total expected computer replacement cost. 
GRRL is meeting this goal. 
 
 
What is your computer platform? PC-based, Macintosh-based or both? 
 
GRRL has standardized on Microsoft Office (Access, Word, Excel, etc.) for general office applications and on 
Windows as a general microcomputer operating system. Public computers are using Windows XP and Windows 7. 
Staff workstations are using Windows XP. A complete upgrade of staff workstations to Windows 7 will be 
completed in 2012.  
 
Multiple operating systems are used for servers. The library catalog server runs RedHat Linux. We are seeing a 
growth in the number of Linux servers used, with 7 in production at this time. The remaining servers use Windows 
2000 ,Windows Server 2003 and 2008 operating systems. 
 
 
How many technology support staff do you have to manage your technology infrastructure and 
network? 
 
The GRRL IT department has a total of 4.625 FTE staff. The five IT staff include the full-time IT Coordinator, a 
full-time Computer Systems Analyst, a full-time Web Developer, one full-time and one part-time Computer Support 
Technician.  
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Is the technology support staff sufficient to the task of effectively managing your technology 
infrastructure and network? If not, what staff capacity do you think you need? 
 
The technology staff as it currently exists is sufficient to simply manage the technology infrastructure and network. 
Additional staffing is necessary to move beyond our current capacity and services offered. That additional staffing 
needs to be added at the upper range so GRRL will benefit from new, creative and leading edge solutions that might 
not be gained by adding more entry level technician positions. 
 
 
Is assistive technology for customers with special needs provided and supported in your public 
library? 
 
We do have assistive technology for customers with special needs. In 2006 GRRL worked with Sorenson Video 
Relay Service to open up a room that deaf and low-hearing patrons can use to communicate with individuals without 
difficulty hearing. This is a great opportunity for those individuals because they are able to sign much faster than 
they are able to type so it makes the communication much faster and less awkward. 
 
GRRL endeavors to be responsive to requests from patrons.  For instance, when a patron informed staff that he was 
unable to use our existing mouse and keyboard configuration, GRRL provided a special Kensington mouse and 
keyboard at no cost to the patron.  Finally, low-tech assistive items like large print books and audiobooks are an 
important segment of our collection development budget. 
 
GRRL has four assistive technology stations in the St. Cloud Public Library that opened in 2008.The equipment 
includes adaptive technology for patrons with low vision, low hearing, and arthritis. 
 
 
Are technology support staff provided with the necessary training they need, including training 
associated with assistive technology? 
 
Technology support staff receives very little formal training. When training is received it is usually based on current 
demand or to aid in the implementation of new technologies or services. IT staff frequently engage in self-directed 
training and updating in the form of books, trade magazines, web tutorials and recorded training.  
 
 
How and when are technology support staff provided with training? 
 
Technology support staff receives training on an as-needed basis. For example, when we begin working with a new 
product or service we will frequently get some training on the basic operation and administration of that product. 
Most of this training is in the form of an online class or webinar provided by the vendor. Occasionally live 
classroom style training is provided. There is also informal one-on-one training that takes place as one staff person 
teaches another about a new procedure or technology that is being implemented. 
 
 
What particular challenges does your regional public library system or public library face in 
providing sufficient access and technology resources to your customers and staff? 
 
GRRL faces multiple challenges related to its size and demographics. First, our region is spread out over nearly 
5,000 square miles and serves 32 locations. GRRL telephone and network communications span multiple LATAs 
and long distance boundaries. Each crossing of those boundaries adds to the cost of communication. 
 
In the case of telephone communications, GRRL finds it unrealistic to implement an automated telephone 
notification system at this time. The equipment for the system would be located at the headquarters building 
resulting in a large number of long distance calls.  However, at least one of our vendors has begun offering a 
telephone notification service that they host and manage. The cost to GRRL would be a flat per call fee. We are 
exploring the service and ways to fund it. 
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When network communication is considered, it simply means that data transport across our multiple LATAs is more 
expensive than if the entire region was contained within one LATA. 
 
IT also faces the challenge of maintaining the physical presence required to properly maintain and service all branch 
equipment. The average travel time to any one of our libraries is approximately 45 minutes. IT staff time is quickly 
consumed with just driving to the sites. In 2007 we began to use remote access technologies to more efficiently 
assist with software issues and perform software maintenance. In 2011 we are able to perform many remote 
operations from assisting staff through screen-sharing software to pushing software updates over the Internet to our 
remote locations. However, there is no remote answer for maintaining or repairing physical hardware and that will 
always continue to require a physical presence. In an effort to answer the need for physical presence, GRRL will 
consider ways to bring local staff up to a higher level of competency of hardware maintenance and troubleshooting. 
 
GRRL encompasses metro, suburban and rural areas, funded by signatory counties with differing tax bases. Our 
region provides traditional library services on an equitable basis, but we are challenged to provide emerging, non-
traditional library services because of the negative financial impact on our rural counties.  The diverse tax base 
limits staff planning to expand essential services or provide outreach services to underserved and unserved areas 
across our region.  Yet frequently it is our underserved populations that stand to benefit most from targeted and/or 
non-traditional library services. 
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Criteria V: Role of School Library Media Center 
 
This criteria does not apply to public libraries. 
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Criteria VI: Staff Development and Training 
 
 
What staff development activities are planned to provide training to public library administrators & 
public library staff in the delivery of public library services? 
 
As economics allow, we plan for mandatory attendance at the state MLA conference for administration and key 
public library staff. This continues to be an economic hurdle for GRRL.  We also hope to provide support to 
attendees at the PLA conference. We currently limit support to two staff, on alternate years or when the conferences 
are held geographically closer to MN. In 2009, we partially supported two staff attended PLA in Seattle, 
Washington. 
 
Most administrators and public library staff attend online live or archived webinars or attend local regional 
workshops.  On alternate years, GRRL holds an ‘All Staff Training Day’ at headquarters. This continues to provide 
an excellent opportunity for training concerning the delivery of public library services. A large portion of the day is 
devoted to improving technology skills for all staff. 
 
GRRL is in the early stages of planning and providing an Organization and Orientation program.  The goal is for 
public library administrators & public library staff to improve communication, technology and other skills by 
exploring together what happens within the organization known as GRRL. Sessions to be covered include Patron 
Services and Technology.  Some of the content is provided from the Minnesota Voluntary Certification Program.  
The program will begin at the 2012 All Staff Day. Our goal is that it be held quarterly thereafter with all new 
employees and library administrators in attendance. 
 
 
Are public library staff sufficiently trained to use the technology to deliver library services? How 
are staff assessed on the effectiveness of training? 
 
Our staff does an excellent job using the technology they have to deliver library services, however, we need 
additional training time to explore resources in greater depth and breadth. For example, we need to become more 
proficient with changes in existing online resources and databases. 
 
Staff assess the effectiveness of training by completing a written summary and evaluation report. Immediate 
feedback is requested during internally delivered training sessions offered by GRRL staff in order to make the 
training session customized to the particular audience’s area of need.  Staff also demonstrate to colleagues what they 
have learned; they demonstrate new skills/knowledge when providing public customer service.  
 
 
Are public library administrators sufficiently trained in the use of technology as an administrative 
tool? How are administrators assessed on their training? 
 
The management staff at GRRL are very talented and have brought considerable knowledge of technology with 
them from previous jobs and from their private life where technology is an interest for many. However, within the 
timeframe of this plan, more training time with an emphasis on technology is important to keep their skill set current 
and allow them to implement the appropriate technology as budget allows. 
 
Administrators assess the effectiveness of training by completing a written summary and evaluation report. 
 
 
Are there particular challenges your public libraries are experiencing in providing sufficient 
professional development activities for staff? If so, what are they? 
 
This is a considerable challenge as most of our staff are part time employees with a wide variety of education 
experience, type and length of library experience, preferred style of learning and motivation. Resistance to learning 
may be a problem for many long-term employees.  To provide training of the type, length, subject and style 
requested would necessitate additional employees and resources for the HR/Training Department. 
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Criteria VIII: Implementation Plan 
 
 
What is the basic implementation plan for the strategies outlined in the technology plan? What 
action steps does the organization need to follow to achieve the goals of the plan? 
 
Great River Regional Library has the following Strategic Plan goals which are related to Delivery of Services, 
Increasing/Improving Technology Access, Administration, and Professional Development: 
 

I. Enhance Our Patron Services 
ii. Explore and implement increased self-sufficiency options for customers. This will be an on-going 

process. 
vii. Provide an expanded patron training program so patrons of all ages become comfortable and 

confident in using library technology. 
viii. Explore the addition of downloadable video to web services. 

ix. Evaluate Radio Frequency Identification (RFID) technology for implementation. 
x. Improve services through the adoption of Web 2.0 technologies and tools. 

II. Strengthen Community Relationships and Collaborations 
v. Develop a link on the GRRL web page for information sharing by local Friends groups and local 

Library Boards. 
IV. Develop Staff to Meet Future Challenges 

i. Prepare a staffing plan that takes into account current strengths, future needs, training and 
development requirements, cross-training opportunities, balance among full-time, part-time, 
volunteer, and outsourcing choices, and succession planning.  

iii. Standardize staff training to assure consistent performance, strengthen customer satisfaction, and 
develop professional communication within the context of an achievement based organizational 
culture. 

iv. Develop and schedule staff training on handling emergencies. 
vi. Normalize the use of data driven staffing models and data driven decision-making beginning in 

January 2010 and continuing throughout the time frame of this plan. This will be an on-going 
process. 

VI. Improve Our Internal Communications and External Marketing 
ii. Conduct a comprehensive review of the library's public and staff websites annually to continually 

improve access and functionality. 
 
 
What is the timeline for implementation? 
 
The timeline for implementation is generally by June 30, 2015. Many areas are ongoing such as providing additional 
staff and public computers. Some of the elements of the plans are explorations and will continue to take place 
throughout the plan period. Remote access technologies for technology staff to better provide assistance is in the 
beginning stages of implementation as this document is being written. The rest of the elements of the plan rely 
heavily on budget increases. As GRRL is just in the beginning stages of our budget process, it is very difficult to 
determine what will happen and when. 
 
 
Does the technology plan cover the period from July 1, 2012 – June 30, 2015? 
 
Yes 
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Criteria IX: Evaluation Plan 
 
 
What measures of performance have you incorporated into your plan to determine whether your 
technology implementation and investments have been effective in achieving your identified 
technology plan objectives? 
 
Goal: Enhance our Patron Services 
Measure: Patrons will have more and/or improved services that utilize or support modern technology. 
 
Goal: Strengthen Community Relationships and Collaborations 
Measure: GRRL will form digital relationships with our funders and supporters. This will likely take the form of 
links between our web sites and theirs. Patrons will be able to easily get from a city or supporting agencies site to 
ours and back again. 
 
Goal: Develop Staff to Meet Future Challenges 
Measure: More technology related training will be given. Staff will more easily adapt and embrace future 
technology advancements and changes. Staff will be able to communicate with patrons about how they can take 
advantage of our technology-based services. 
 
Goal: Improve Our Internal Communications and External Marketing 
Measure: GRRL will effectively use online communication to reach our users, funders and supporters. Information 
will be accurate, timely and up to date. 
 
 
What types of data will you collect to measure progress? 
 
The type of data collected varies greatly depending on the area. Computers can be measured by simply counting 
their existence. The success of our replacement plan can be measured in average age of equipment and by the 
balance of the replacement fund. 
 
Other areas are more difficult to measure. One area in particular is training. While the budget for training can serve 
as a measure of whether an effort is being made, the real way to gauge whether training is successful is through 
evaluating staff both in their ability to perform their duties and their satisfaction with their job. 
 
The leadership support team is also discussing various ways to show where we have need and where we are making 
progress. One idea currently under evaluation is the possibility of collecting turn-away statistics for our Internet 
stations. There is no systematic way to count this so we need to find the best way to do manual counting without 
creating a burdensome additional task for our already busy staff. 
 
 
How often will you evaluate progress on your technology plan? Who will do the evaluation? 
 
Evaluation of the technology plan will be performed on a regular basis as the Leadership Support Team meets each 
month. The plan will be formally evaluated by the Technology Committee once a year. 
 
 
Who will be responsible for documenting the evaluation process? 
 
The Technology Committee will be responsible for documenting the evaluation process. 
 
 
What are the results of the evaluation of your 2008-2011 technology plan? 
 
Goal: An innovative library system that is convenient and user friendly. 
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Actions related to technology: 

A. Continue to investigate a cost effective method to provide an automated hold-calling system. 

Results: Operating an automated phone notification system on-site remains cost-prohibitive. However, we 
have become aware of an agency that will perform the calls for a per call rate that may be cost-effective. In 
order to proceed operating funds will need to be designated for this service. 

B. Research use of Smart Cards, credit cards and other forms of on-line payments for fines, fees and 
donations. 

Results: Online credit card payment began in May of 2008 and has resulted in over $263,000 being 
collected through 12/2010. Online donation acceptance began in February 2010. 

C. Examine alternative access for library services. 

Results: While GRRL had offered an audio book service, we switched from NetLibrary to Overdrive in 
2010. As a result we were also able to begin selecting our titles for audio books where we had no choice in 
selection under the NetLibrary service. We also began selecting and purchasing eBooks that are compatible 
with e-reader devices which was not possible with NetLibrary. 

Patrons are now able to locate and register for programs online. In March 2009 we purchased a room and 
event management system from Evanced. 

Our first self-checkout unit was purchased and installed about May 2008 at the Elk River Public Library. 
With the opening of the St. Cloud Public Library in 2008 we put two more self-checkout machines into 
service. This proved to be great help as business soared following the opening at the new locations. In April 
2010 a fourth self-checkout unit was added to the Buffalo Public Library. 

In 2007 GRRL purchased the serials management module for Horizon from SirsiDynix. Before the 
purchase, we never had a record of actual copies of magazines held in our catalog. In January 2008 we 
began allowing patrons to place requests on specific magazine issues. 

D. Explore title request tracking systems including the best practices in other libraries to provide status 
information when requested by library users. 

Results: The title request system was upgraded in September 2009. While it’s still not an end to end 
tracking solution, the workflow has been significantly improved. In the past, the system consisted of a 
simple web form that sent an email to staff. Staff then printed out each email and proceeded to process and 
sort them manually. Under the new system the results of the web form are stored in a database. When staff 
are ready to process they pull a report that is then printed in one run. The reports are segregated by item 
type so the first level sort is already done when the report is run. The slips that are generated now include a 
number of barcodes that staff can scan rather than performing repetitive typing operations while processing 
the slips. 

Goal: Implement virtual library services by 2011 

Actions related to technology: 

A. Sustain central searching capabilities for all databases accessible through the GRRL public website. 

Results: GRRL has maintained our subscription with Serials Solutions for 360 Search federated searching. 
In conjunction with our 2009 web site redesign we added a multi-search box to our web page. From this 
box, patrons can search our site, our catalog, 360 search, MnLINK and Google. 
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B. Investigate the need for and the advantages of virtual reference services to upgrade the current e-mail only 
service. Implement virtual reference services as is feasible. 

Results: In June 2008 GRRL added instant messaging reference. Staff are now answering questions from 
users of AOL, Yahoo IM, Hotmail IM, ICQ and others as well as through a flash-based widget on our web 
site.  In addition our ‘Ask a Librarian’ page was significantly revamped in November 2009 to clearly 
outline and highlight all of the ways our patrons can ask a reference question from in-person and phone to 
IM or AskMN. 

C. Investigate the new Library 2.0 technologies such as blogs to engage patrons by providing interactive 
communication methods; implement if found to be feasible for GRRL.  

Results: In February 2010 GRRL joined the Facebook and Twitter world.  The posts primarily feature 
programs but also include new items and job postings. 

GRRL has also added social elements to our catalog via LibraryThing beginning in 2008. We now 
subscribe to their tagging information and reviews service which pulls in reviews from LibraryThing 
members and allows our patrons to post their own reviews. We have also taken steps to integrate Google 
Book Search, NoveList and E-Journal portal with our catalog. 

D. Expand and refine the virtual reader’s advisory services offered by GRRL. 

Results: In 2010 GRRL created a new system for presenting bibliographies online. New, Best, Fun allows 
a distributed group of staff to update and maintain lists of items that are new, noteworthy or just plain fun. 
Each list has an associated RSS feed that patrons can subscribe to. List maintainers are able to set 
expiration dates on the items and lists. This significantly reduces the amount of manual labor as many of 
the titles and lists are just ‘set it and forget it’, requiring no weeding later. 

 

Increase/Improve Technology Access 

Goal: Increased access to technology for staff. 

Actions related to technology: 

A. Provide additional circulation computers, HIP terminals and Internet stations to each GRRL location (as 
use demands and space allows) with provision for upgrading and replacement on a regular schedule. 

Results: The numbers speak for themselves. In the period since this plan was written we have added 98 
Internet stations and 55 staff computers. During that time an LSTA grant also afforded us a traveling laptop 
lab that is used for programming. 

B. Provide Internet sign-up software at libraries with high Internet use. 

Results: In April 2010 we completed the installation of iTeam PC Re’Quest at all 32 locations. This was 
new technology to 27 of our branches that previously had no sign-up software. During the implementation 
we also migrated our 5 branches that had a previous solution. 

C. Use available technology to provide technology staff with remote access to all computers from HQ. 

Results: IT staff have had varying forms of remote access to outlying locations since April 2007. The 
technologies have improved and changed over the years. In 2010 software was made available to regional 
supervisors and they were trained to allow them to render remote assistance and training to their staff. New 
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helpdesk software being implemented in 2011 will further ease the process of rendering remote support as 
it is now integrated into the helpdesk software. 

D. Provide wireless scanners for collection inventory. 

Results: A method has been made available for staff to take a number of existing laptops to branch 
locations and use the wireless internet to perform inventory activities. Using wireless scanners or PDAs for 
inventory would actually be less functional as they do not provide immediate feedback when an exception 
is discovered. The only additional benefits such equipment would provide over the laptop option is 
increased portability and reports of items that are mis-shelved. This would come at a significant cost in the 
tens of thousands range. 

Other Results: In 2007 we launched an online staff bulletin board. The goal was to foster both personal and 
professional communication between staff across the region. This has been met with limited success so far. A small 
number of staff use the bulletin board and the topics are generally water cooler type discussions. 

In August 2008 we implemented a blog package to facilitate self-service posting of staff news. Prior to the software 
all web postings were intermediated by IT staff. 

A web based tool was created in October 2007. The tool takes an identifier submitted to a web form and returns a 
dashboard style view of all pertinent statistics related to the item. The tool continues to be used and aids in decision 
making about purchasing, disposing and reallocating materials. 

In 2009 GRRL purchased NCIP software for ILL processes. The software allows our Horizon ILS and the MnLINK 
system to talk directly to each other to place requests skipping a great deal of staff intervention. 

Goal: Increased access to technology for the public. 

Actions related to technology: 

A. Provide wireless access at all locations. 

Results: In 2007 GRRL applied for and received an LSTA grant to provide wireless to all locations. The 
implementation was completed in the first half of 2008. Since installed we have had more than 106,000 
wireless sessions. 

B. Provide technology to improve access for persons with disabilities. 

Results: As part of the capital campaign for the new St. Cloud Public Library 4 accessibility computers 
were added in 2008 that include special keyboards, mice and software to improve the experience for 
individuals with a number of different disabilities. 

C. Create a web page for each branch with pertinent information. 

Results: As part of the 2009 redesign a page was created for each branch. The page includes the hours of 
operation, address, phone number, email contact form, Google map, branch photo, upcoming events for the 
individual branch, recent news for the individual branch, the branch manager’s name, and community links. 

 

Administration 

Goal: Increase productivity and efficiency by providing specialized technology software and hardware to 
administrative staff in keeping with best business practices. 
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Actions Related to Technology: 
 

A. Research and then upgrade financial software to a useful, intuitive package for the finance office. 

Results: In 2010 HR and Finance reviewed a number of options for payroll and HR information tracking. 
The payroll side of the system was implemented at the end of 2010. 

B. Research and then upgrade the human resources software to simplify the various administrative functions 
such as applicant scoring and review tracking. 

Results: In 2010 HR and Finance reviewed a number of options for payroll and HR information tracking. 
The HRIS side of the system will take most of 2011 to be implemented. 

C. Upgrade all technology used by administrators to be compatible with standard business practices. 

Results: All administrator computers are on our 5-year replacement and have been replaced on time. In 
2009 we replaced our PDAs with Android based smart phones. 

We upgraded all computers, staff and public, to Office 2007 in 2008. 

 

Professional Development 

Goal: Provide and facilitate staff technology training so all employees can effectively perform their job functions. 

Actions related to technology: 

Provide increased access to skilled trainers, high-quality training tools, practice time, and skilled evaluation 
procedures for all current and future GRRL positions with an emphasis on user-friendly electronic training 
resources. 

Action Steps: 

A. Develop technology related competency lists for all GRRL job classifications. 
 

Results: In 2008 we identified reviewed all job classifications and identified 31 basic library competencies; 
three are technology competencies. 
 

B. Provide increased access to skilled trainers, high-quality training tools, practice time, and skilled evaluation 
procedures for all current and future GRRL positions with an emphasis on user-friendly electronic training 
resources. 

 
Results: In 2008 we purchased e-learning software.  This has been used to provide online training and 
therefore less travel time and less staff budgeted training hours. We now provide over 44 online tutorials 
created by GRRL staff for GRRL staff.  The e-learning software has been upgraded and so now our  most 
recent projects include quiz components and other evaluation components. 
 

C. Increase funding for technology based and centered training. 
Results: Our training budget remained flat for 2008-2010. In 2011, it decreased due to economic realities. 
However, we are successfully increasing our collaborative efforts with other systems in order to provide 
additional training opportunities for all staff. 
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Appendix 3A 
 
600 Technology Policy 

Chapter I Downloading 

No files may be saved or downloaded to the library computers' hard drives. Unauthorized software must not be 
installed or executed on library computers. 
 
Downloading is possible on removable media. Users should not expect library staff to do this for them nor to know 
the specifics of how particular web services work. The library is not responsible for the removable media or for the 
correct downloading of files. 
 
Patrons may use their own removable media to download files. If patrons do not have a removable disk it may be 
possible to purchase one from the library. 
 
The downloading of viruses, "worms", or similar destructive agents, is not permitted for any reason. Data 
downloaded from the Internet may contain viruses. Every user is responsible for maintaining virus-checking 
software on their home computer. The library assumes no responsibility for damage to removable media or non-
library computers that may result from downloading files from the Internet. 

Chapter II Electronic Communication and Computer Files 

Electronic communication includes but is not limited to email, instant messaging, forums, web pages, comment 
posts, electronic forms and reports. 
 
Electronic communications and other data composed, transmitted or saved on library computers or the library's 
computer network are not private and may be monitored by library administration. 
The library network and library computers belong to the library and should not be used to store, transmit or execute 
files concerning: 
 

• personal matters 
• gossip 
• harassment of another employee and/or 
• communications in violation of the library's policies or state or federal law. 

 
Employee’s use of electronic communications may be subject to the Minnesota Government Data Practices Act and 
therefore, should be related to the business of the library. Staff will be aware of and use appropriate communication 
vehicle based on the information being communicated. 
 
Electronic mail, computers and certain applications are protected by access passwords and/or codes when it is in the 
interest of the library to do so. Any unauthorized attempt to break such security or unauthorized disclosure of such 
security credentials is subject to disciplinary action which could include the possibility of termination and/or 
criminal prosecution. Inadvertent disclosure of security credentials may be subject to disciplinary action based on 
the circumstances surrounding the disclosure. 
 
The library does not provide e-mail accounts for library customers but customers may sign up for free or fee web-
based e-mail accounts and use them on library computers. 
 
Passwords 
 
GRRL uses a number of passwords to protect data and services. Passwords must not be shared with anyone who is 
not authorized to access a particular service or data. 
 
Passwords that protect sensitive data such as patron identity, patron borrowing activity and staff personal 
information must be changed at least once per year. Any shared password protecting sensitive data must be changed 
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whenever a staff person with access to that shared account leaves GRRL employment, is demoted or transferred to a 
position that does not have access to the account in question. CIS must be notified of the staff change in a timely 
manner so that necessary password changes take place within 1 week of the event. Shared passwords will also be 
changed upon discovery of unauthorized access to that account. 
 
Passwords for staff-person specific accounts will be changed at least once per year. 
 
Passwords that are not centrally managed and do not protect sensitive data will be changed as needed. 
 
Approved: 6/12/2007 

Chapter III Internet Access to Information 

As a part of its Mission and Vision Statements, GRRL works to provide users with access to global information 
resources and high technology applications. GRRL develops, organizes and makes available to the public a useful 
collection of information resources. GRRL provides free access to community focused services for a diverse 
population, assistance and guidance in utilizing those services and materials, and lifelong learning opportunities. 
 
Through advances in technology, many of the library resources that residents require have been made available 
through automated, electronic networks. Both the library and the public rightly see these resources as important 
supplements to the print and audiovisual resources in the library's collections. Electronic access to data has the 
ability to expand significantly the resources available to the public for meeting legitimate inquiries. 

Chapter IV Internet Acceptable Use Policy 

All library users are expected to abide by their local library’s Rules of Behavior. Illegal use of the library Internet 
services and computer stations is prohibited. By using library computers and/or Internet services, library users agree 
that staff has the authority to make final determinations regarding rule infractions. The use of the library's computer 
workstations and Internet services is a privilege. 
  
The following activities could be considered cause for suspension of computer and/or Internet privileges or 
cause for trespass: 
 

• using equipment and/or Internet service in the library to access, disseminate or exhibit material that 
is obscene, child pornography, or harmful to minors as defined by Minnesota state law (see statutes 
below); 

• placing or viewing unlawful information or images on the system; 
• altering or placing files or programs on the library's computers; 
• sending any files or portions of files likely to result in damage to the recipient's databases or networks or 

the library's databases or networks; 
• sending unsolicited spam, "chain letters" or "broadcast" messages; 
• violating copyright or licensing agreements; 
• using another’s  library card or fraudulently using duplicate library cards or guest passes for computer 

access; 
• circumventing computer management software or security measures; 
• causing excessive congestion of the network or interfering with the computer use of other library users; 
• vandalizing or damaging library equipment. 

 
In compliance with the Children's Internet Protection Act (CIPA), software filters have been placed on all computer 
stations with Internet access. Internet users 17 or older may request that staff remove the filter when using the 
computer stations to provide access for bona fide research or other lawful purposes. Library users who obtain 
unfiltered Internet access are not excused from any provisions or restrictions of this policy. 
  
It is essential that each user of Internet and computer services recognize the responsibilities that stem from having 
access to vast services, sites, people and quantities of uncensored information. Users are reminded to be considerate 
of others when viewing material. GRRL cannot fully protect library users from encountering images or ideas that 
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may be considered controversial. Not all sources on the Internet provide accurate, complete or current information. 
Users need to analyze information on the Internet with the same or greater scrutiny that they apply to other sources 
of information. 
  
GRRL recognizes and affirms the rights and responsibilities of parents/guardians/caregivers to control the use of 
library materials and resources by their own children. The Internet is an unregulated medium. GRRL cannot 
guarantee restriction of access to sites by minors. It is up to the parent/guardian/caregiver to monitor their own 
children regarding their Internet and computer use. The library is committed to making reasonable efforts within 
constitutional limits to prevent minors from viewing materials that could be deemed harmful. 
  
GRRL recognizes library users’ rights to privacy and confidentiality in accordance with the Minnesota Data 
Practices Act. GRRL avoids maintaining records that could compromise user privacy. Library users must be aware, 
however, that personal identification information should only be shared with caution. Parents/guardians/caregivers 
should discuss with minors the dangers of relaying personal facts over the Internet. 
  
The USA PATRIOT ACT (US Statute 50 U.S.C. Sec 206, 214-220) overrides state law related to privacy and 
library use. If GRRL receives a valid order or warrant under these provisions, staff must provide anything requested 
by that order. This may include computer use records. Section 215 requires that the library not inform library users 
about these specific warrants. 
 
13.40 (Minnesota Data Practices Act) 
134.50 (Internet access, libraries) 
617.241 (Obscene material) 
617.246 (Child Pornography) 
617.292 (Materials harmful to minors) 
U.S. Public Law 106-554 Title XVII, the Children’s Internet Protection Act 

Chapter V Public Access Computers (for youth and adults) 

GRRL will see workstations designated for use by children are equipped with references to Internet sites and 
selected software designed to meet the special needs and interests of children. Given the nature of the Internet as 
described above, however, GRRL recommends that parents, guardians and caregivers work closely with children in 
selecting Internet resources consistent with personal and family values. Since these values may vary significantly 
from individual to individual and family to family, any restriction on usage by children must be initiated by the 
parents, guardian or caregiver. The library, however, reserves the right to restrict access based upon an individual's 
violation(s) of the Internet Acceptable Use Policy. Parents, guardians or caregivers, once they have decided to 
restrict children in their care from access to the Internet, should communicate that decision to the child. 

Chapter VI Information Technology Mission Statement 

The mission of the Information Technology Department is to make available an appropriate information technology 
environment that provides to each patron, staff member, and visitor the information technology access, resources, 
and support that the Library establishes as necessary to meet its mission. This environment must be managed in a 
way that assures high levels of reliability and usefulness in as cost-effective a manner as possible. While providing 
open access to information, the department must maintain suitable protection of personal and other confidential 
information. 
 
The department must constantly be aware of changing information needs of library patrons and staff, adapting the 
information environment as necessary to meet new priorities. The IT Department provides leadership to assist 
policy- and priority-making groups with the identification of planning issues and recommends possible strategies. 
The Department is committed to providing continuous improvement in service. 
 



June 14, 2011      Item 11.1 
 

 Great River Regional Library 2012-2015 Technology Plan 27 

Appendix 3B 
 
100 Service and Administration Policies 

IV. D. Accessibility 

1. The library welcomes all users. Users are responsible to follow the locally adopted rules of behavior 
2. The rights of an individual to use the library, its services and its materials, shall not be denied or abridged 

because of age, race, gender, religion, national origin, sexual orientation, mental or physical handicap, or 
social or political views. 

3. It is the intent of the Great River Regional Public Library to serve everyone equally and to assure access to 
library materials, programs and facilities for all persons. The library will make efforts to provide reasonable 
accommodations as necessary under the Americans with Disabilities Act (ADA). 

4. Hours of Service. The libraries shall be open the greatest number of hours needed by the community, 
subject to limitation of funds available to provide adequate staff. Reductions in regular hours of service 
shall be subject to approval by the Board. Emergency closing shall be the responsibility of the Director or 
designee. 

5. Surveys, Solicitation and Literature Distribution. 
a. Gathering petition signatures is not allowed within library buildings. It is allowed on library property 

so long as doing so does not obstruct the buildings' entrances or exits. 
b. Surveys - In order to plan for new or improved services, the library may survey its customers or other 

residents of the community. These surveys may be conducted in the library buildings, by telephone or 
by mail, online or by any other appropriate method. Surveys may be designed and/or completed by 
staff or third party vendors or volunteers approved by the library. All survey instruments, methodology 
and implementation procedures must be approved by the Director prior to contacting any members of 
the public. 

 
Surveys of library staff may be conducted for the purpose of pre-testing public surveys, or to obtain 
staff opinions on services or personnel issues. All survey instruments, methodology and 
implementation procedures must be approved by the Director prior to contacting any members of the 
staff. 

 
Individuals or organizations that wish to conduct any type of library survey with staff or customers 
must receive written permission from the Director. 

c. Solicitation of the staff or the public, in ways which are of benefit to the library and/or its employees, 
are permitted as follows: 

i. Collections for staff gifts for personal reasons such as retirement, illness, and other activities as 
approved by the Director; 

ii. Solicitation of and/or distribution of literature to library employees by other employees may be 
permitted only in non-work areas and only during non-work time. Non-work areas are defined as 
staff rooms. Non-work time includes time allotted for lunch or dinner and break periods. 

 
In no event shall literature be left on tables or distributed in any manner other than directly to 
fellow employees, except for literature that specifically supports the library's goals for professional 
development in public service. 

 
Solicitation of and/or distribution of literature to library employees by other employees for any 
purpose is prohibited at all times in all work areas of the library. 

iii. Other solicitation which specifically support the interests of this library or libraries in general, as 
approved by the Director. 

 
Approved Date: 
Effective Date: 
Revised Date: 5/11/10 
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Appendix 4A 
 
Connection Type and Speed by Location 

Location Connection Type Speed 
Albany T1 through School 1.544Mbps 
Annandale T1 1.544Mbps 
Becker Fiber through School 3Mbps 
Belgrade T1 1.544Mbps 
Big Lake T1 through School 1.544Mbps 
Buffalo Fiber-optic 3Mbps 
Clearwater T1 1.544Mbps 
Cokato T1 through School 1.544Mbps 
Cold Spring T1 through School 1.544Mbps 
Delano T1 through School 1.544Mbps 
Eagle Bend T1 1.544Mbps 
Elk River Fiber 10Mbps 
Foley LAD through school 1792Kbps 
Grey Eagle T1 1.544Mbps 
Howard Lake LAD through school 1792Kbps 
Kimball LAD through school 1792Kbps 
Little Falls T1 1.544Mbps 
Long Prairie T1 1.544Mbps 
Melrose LAD through school 3844Kbps 
Monticello T1 through School 1.544Mbps 
Paynesville T1 1.544Mbps 
Pierz T1 1.544Mbps 
Richmond T1 1.544Mbps 
Rockford T1 through School 1.544Mbps 
Royalton T1 1.544Mbps 
St. Cloud Fiber-optic 100Mbps 
St. Michael T1 1.544Mbps 
Sauk Centre T1 1.544Mbps 
Staples T1 1.544Mbps 
Swanville T1 1.544Mbps 
Upsala T1 1.544Mbps 
Waite Park T1 1.544Mbps 
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Attachment 4B 
 
Computer Count by Type and Location 

Location Internet Catalog 
Other 

Public Staff Total 
Albany 4 2 

 
3 5 

Annandale 5 2 
 

5 7 
Becker 4 2 

 
3 5 

Belgrade 3 1 
 

2 3 
Big Lake 6 2 

 
4 6 

Buffalo 8 5 
 

5 10 
Cokato 2 1 

 
3 4 

Cold Spring 2 1 
 

3 4 
Clearwater 4 1 

 
2 3 

Delano 7 3 
 

5 8 
Eagle Bend 4 1 

 
3 4 

Elk River 12 7 
 

7 14 
Foley 4 2 

 
3 5 

Grey Eagle 3 1 
 

2 3 
Howard 
Lake 3 1 

 
3 4 

Saint Cloud 64 16 15 93 124 
Kimball 1 1 

 
2 3 

Little Falls 5 4 
 

5 9 
Long Prairie 5 2 

 
3 5 

Melrose 3 2 
 

3 5 
Monticello 7 4 1 6 11 
Paynesville 3 2 1 3 6 
Pierz 6 1 

 
2 3 

Richmond 3 1 
 

2 3 
Rockford 4 2 

 
3 5 

Royalton 3 1 
 

2 3 
Sauk 
Centre 3 2 

 
3 5 

Saint 
Michael 6 2 

 
5 7 

Staples 8 2 
 

3 5 
Swanville 2 1 

 
2 3 

Upsala 2 1 
 

3 4 
Waite Park 5 2 

 
4 6 

Total 201 78 17 197 292 
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APPLICATION TO PARTICIPATE IN THE STATE 
REGIONAL LIBRARY BASIC SYSTEM SUPPORT PROGRAM 

STATE FISCAL YEAR 2012  
 

State Library Services – 1500 Highway 36 West, Roseville MN 55113-4266 
 
A.    T he be low-named applicant regional public l ibrary s ystem he reby a pplies f or f unds a s   

authorized and provided for in Minnesota Statutes 134.34 and Minnesota Rules, Chap. 3530. 
The m onies encumbered by the s tate i n FY 2012, including deferred payments, will be  
dependent upon legislative action. 

 
1. Regional public library system name and address: 
 

Great River Regional Library  
1300 W. St. Germain 
St. Cloud, MN 56301 

  
 
2. Name, title, phone, fax, and e-mail address of regional public library system administrator: 
 

Kirstaine (Kirsty) Smith  
 Director 
 (320) 650-2512 
 (320) 650-2535 
 kirstys@grrl.lib.mn.us 
 
3. Name, educational background (including degrees, dates and institutions) and library work 

experience of the regional public library system's chief administrator: 
 
 

AA, BA in 1986, 1988 from St. Cloud State University, St. Cloud, MN 
JD in 1991 from University of North Dakota, Grand Forks, ND 
MLIS in 1995 from University of Texas, Austin, TX 
 
1996-2000, Senior Reference Librarian, Pikes Peak Library District, Colorado Springs, CO 
2001-2002, Reader’s Advisory Librarian, Denver Public Library, Denver, CO 
2002-2006, Head of Reference, Douglas County Libraries, Lone Tree, CO 
2006-2011, Director of Great River Regional Library, St, Cloud, MN 

 
 
4. Attach co py(ies) o f an y o rganizational ag reements d efining s ervice ex pectations of 

membership signed by participating political entities that were signed and/or updated since 
last year’s application: 

 
 None
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5. Three-Year Strategic Plan: 
a) If submitting a new edition of your system’s three-year strategic plan with this application, 

provide a narrative of the process followed for creating this plan if not part of the text of the 
submitted plan.  The narrative must include a  l ist of  participants, were there any needs 
assessments done, how stakeholder input was provided, timeline, etc. 

b) If not submitting a new edition of your system’s strategic three-year plan, report on a ny 
additions, deletions or other changes to the existing three-year strategic plan.  

c) If your system has almost completed a new edition of a three-year strategic plan and requires 
some additional time, provide a narrative of the process already followed for creating the new 
plan and any remaining steps.  T he narrative must include a t imeline for submitting the 
approved strategic plan to the State Library Agency.  

 
Note:  All options must include a “Submission of Strategic Plan” form that is signed by the system 
governing board chair and the system administrator and submitted with the Regional Library Basic 
System Support aid application. 
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Names o f p articipating lo cal governmental units (cities a nd c ounties w ith br anch or  m ember 
libraries) a s of  J une 30, 2011 and t he l evel of  f unding pr ovided by e ach f or publ ic l ibrary 
services.    This information is to be provided for determination of compliance with minimum 
levels of state-certified levels of library support (library maintenance of effort) requirements 
(M.S. 134.34).  . 

 
 
 

 
 

 
2010 

 
  

 
 
 
Name of Participating 
Governmental Unit 

 
 

 
Dollar Amount 

Provided for 
OPERATING  

Purposes 

 
  

 
  GRRL Signatories: 
 
 Benton County   $529,767 
 Morrison County  $497,648 
 Sherburne County  $1,383,229 
 Stearns County   $2,177,994 
 Todd County   $327,692 
 Wright County   $1,955,570 

 
  GRRL cities with supplemental levy: 
  City of Big Lake   $90,932.00 
  City of Buffalo  $84,110.00   
  City of Elk River  $77,842.00   
  City of Little Falls  $48,063.00 
  City of Monticello  $37,548.00 
  City of St. Cloud  $322,854.00 
   
  GRRL cities without a supplemental levy, but a separate library line item in budget: 
  City of Clearwater  $845.96 
  City of Cold Spring  $872.00 
  City of Delano   $1372.00 
  City of Eagle Bend  $259.00 
  City of Paynesville  $6.00 
  City of Pierz   $161.00    
  City of Rockford  $108.00 
        

GRRL c ities w ithout s upplemental le vy or budget l ine i tem f or l ibrary, but do 
contribute to library operations from their general fund: 

  City of Cokato   $318.00 
  City of Foley    $1,000.00 
  City of Sauk Centre  $27,838.00 
  City of Staples   $26,686.00  
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7. If a  participating governmental uni t (city or  county with branch or member library) has 

changed its library levy status (i.e., city levy transferred back to county levy, moved from 
associate or unaffiliated status to full membership status, etc.), please specify change and 
effective date: 

 
  None 
 
 
 

8. In the past year, if a library building was built (replacement or newly-established library), 
added on to, or undergone a substantial remodeling that involved: 1) structural changes; 2) 
required the services of a licensed architect; 3) and/or had a cost of $100,000 or more, please 
fill out a "Library Journal Architectural Questionnaire for Public Libraries" (enclosed with 
application) for each building. 

 
 
  St. Michael Public Library – attached  
 
 
 
     9.  Names of nonparticipating (city with unaffiliated public library) governmental units: 
 
 
 
 
  None 



FY 2012 (STATE) p. 5      Regional Public Library System Name: Great River Regional Library  

 5 

10.  Proposed expenditures to be made by regional public library system from RLBSS funds  -  
 State FY 2012.  Please see separate budget and definitions pages. 
 
 
 
 
 
  
 For items on the budget chart marked with an “*” please provide an explanation in the “Notes” 

column.  For cash grants to or contracts with a library, please attach a copy of pages 1, 2, 6, and 7 
of this application for each sub-grantee.  

 
 
 
 
 
 
11.  Number of FTE staff paid with state funds:  22.93. 
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B. ASSURANCES.   
 

The regional public library system assures that it will comply with the following: 
 
1.      Funds s hall be  us ed onl y f or pur poses f or w hich g ranted a s s pecified in the 

approved grant application or approved by the Director of State Library Services  in 
an amendment to the original application submitted under provisions of Minnesota 
Rules, Chap. 3530.  A pproval by the Director of  State Library Services shall be 
obtained for expenses in a category that reflect more than a 10% change from the 
proposed budget in the approved application. 

 
2.      A narrative report indicating program or project results accomplished and a report 

of expenditures shall be filed with State Library Services on forms supplied by the 
State Library Agency no later than 90 da ys after the completion of the project or 
program, or the end of the state fiscal year, whichever is earlier, provided that such 
period shall not be less than 90 days. (Minnesota Rules Chapter 3530.0200, Subp. 
4(B). 

 
3.      If p articipation b y a  r egional p ublic lib rary s ystem o r a  me mber local 

governmental unit is discontinued, ownership of the discontinuing system’s or unit's 
assets, including cash or the f air m arket va lue t hereof of  s uch a ssets c annot be  
transferred by the applicant, if acquired during the last three years of participation 
from Regional Library Basic System Support funds, and shall revert to the Minnesota 
Department of Education for reassignment for library services elsewhere. (Minnesota 
Rules Chapter 3530.0200, Subp. 4(C). 

  
4.      The provisions of Title VI of the Civil Rights Act of 1964, (42 USC Sec. 2000d et 

seq.), i ts r egulations a nd a ll ot her a pplicable f ederal a nd s tate l aws, rules and 
regulations. (Minnesota Rules Chapter 3530.0200, Subp. 4(D). 

 
5.      That th e r egional p ublic lib rary s ystem a nd its  b ranches/members a re in  

compliance w ith Minnesota Statutes 2004, Chapter 134.50 ( a) so t hat a ll publ ic 
library computers with access to the Internet available for use by children under the 
age of 17 must be equipped to restrict, including by use of available software filtering 
technology or other effective methods, al l acces s b y ch ildren t o m aterial t hat i s 
reasonably be lieved t o be  obs cene or  c hild por nography or material harmful to 
minors unde r f ederal or  s tate l aw, a nd s ection ( c) s o that the library prohibits, 
including through the use of available software filtering technology or other effective 
methods, adult access t o m aterial t hat u nder f ederal o r s tate l aw i s r easonably 
believed to be obscene or child pornography. 
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6.      That t he r egional publ ic l ibrary s ystem a nd i ts br anches/members ar e i n 

compliance with Minnesota Laws 2000, Chapter 492, Article 1, Section 49, Subd. 
5A, and has adopted a policy to prohibit library users from using the library’s Internet 
access workstations to view, print, or distribute material that is obscene within the 
meaning of Minnesota Statutes 1998, Chapter 617, Article 241. 

 
7.      An i ndependent a uditor's r eport of  t he s ystems' g eneral pur pose f inancial 

statements in accordance with generally accep ted au diting s tandards an d t he 
standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  The audit shall be submitted 
no later than 180 days after the close of the system's fiscal year. (Minnesota Rules 
Chapter 3530.1200). 

 
 
C. We, the undersigned, certify that the data given in this application are true and correct to the best 

of our knowledge and belief. 
 
 
 
 
___________________ __________________________________________ 
Date    Chair, System Governing Board 
 
 
 
 
___________________ __________________________________________ 
Date    Regional Public Library System Administrator    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1 Regional Library Basic System Support 
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3 7
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4 1

4 2

4 3

A B C

System:  Great River Regional Library 

CATEGORY PROPOSED BUDGET NOTES
RLBSS ONLY

Operations & Library Support
Personnel $1,476,500.00 100% of total allocation estimated.
Staff Development Amount of payment may vary due to 
Meetings/Travel formula changes or payment shifts.
Telecommunications
Automation System
Equipment & Furniture
Supplies
Space/Facilities
Insurance
Professional Fees
Subtotal Operations & Library Support $1,476,500.00

Customer Services
Library Materials
Interlibrary Loan
Database Licenses
Other Online Resources
Public Programs
Bookmobile
Mail-a-Book
Special Project Allocations *
Subtotal Customer Service $0.00

Delivery of Materials
Vehicles
Deliveries to Member Libraries
Deliveries to Others *
Contracts for Delivery Services
Subtotal Delivery of Materials $0.00

Other
Other *
Consultants *
Contracts *
Subtotal Other $0.00

Total Expenditures Budgeted $1,476,500.00
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SUBMISSION OF REGIONAL PUBLIC LIBRARY SYSTEM 
STRATEGIC PLAN 

 
 
To: State Library Services  

1500 Highway 36 West 
Roseville MN 55113-5266 

 651/582-8881  FAX: 651/582-8752 
 
Due: To Accompany Application for FY 2012 Funds 
 
The below named regional public library system submits one of these options (please check 
box): 

□ Approved new three-year strategic plan with a narrative of the process used to create the 
plan. 

x Report of additions, deletions, or other changes to an existing three-year strategic plan. 
 

There have been no additions, deletions or other changes to the plan adopted by the GRRL Board of 
Trustees on November 10, 2009 and submitted to State Library Services in late 2009.  

 
□ If a new three-year strategic plan is almost complete and will be submitted to the State 

Library Agency by December 31, 2011, a status report of the process underway for 
creation of the new plan.  The report includes activities to be completed with a timeline 
for submission of the new plan to the State Library Agency. 

 
1. Name and address.     

 
Great River Regional Library,  
1300 W. St. Germain,  
St. Cloud, MN 56301 
 

2. Name, title, telephone and FAX numbers, and e-mail address of administrator or other 
contact person representing the applicant. 
 
Kirsty Smith, Director,  
(320) 650-2512 voice,  
(320) 650-2535,  
Kirstys@grrl.lib.mn.us 

 
3. The attached new three-year strategic plan, OR report of additions, deletions or changes to an 

existing three-year strategic plan, OR status report of the process for completion of a new 
three-year plan is submitted in compliance with Minnesota Rules 3530 and Department of 
Education grant/aid requirements. 

 
 
______________     ___________________________________________ 
   Date   Chair, Governing Board 
 
______________     ___________________________________________ 
   Date   System Administrator 
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100 Service and Administration: Strategic Plan (3A)

Approved by GRRL Board of Trustees on November, 10 2009

GOAL I

Enhance Our Patron Services

1. Examine current hours and online access opportunities to enhance customer convenience. Review

to be completed by third quarter of 2010, implementation of needed changes to begin January

2011.

2. Explore and implement increased self-sufficiency options for customers. This will be an on-going

process.

3. Empower each staff member to provide excellent customer service at the first point of contact by

the end of 2010.

4. Provide targeted literacy efforts to preschool and grade school aged children such as the Every

Child Ready to Read program. Begin actively pursuing region wide in January 2010.

5. Provide library programs that effectively and actively promote the library's collections. Begin to

pursue region wide in January 2010.

6. Design, implement and evaluate a proactive weeding process to enhance the collection

appearance and appeal. The design and implementation will be completed by the end of 2011;

evaluation to be completed in 2012.

7. Provide an expanded patron training program so patrons of all ages become comfortable and

confident in using library technology. Begin to pursue region wide in January 2010.

8. Explore the addition of downloadable video to web services. Exploration will take place in 2010

and implementation, if desired, to begin in 2011.

9. Evaluate Radio Frequency Identification (RFID) technology for implementation.

10. Improve services through the adoption of Web 2.0 technologies and tools by end of 2010.

GOAL II

Strengthen Community Relationships and Collaborations

1. Create and host GRRL regional and/or local community orientation sessions for elected city and

county officials and administrators, local library boards, friends groups, and interested citizens

beginning the first quarter of 2011. Each branch should host one event during the time frame of

this plan, 2010-2013.

2. Work with local school systems to sponsor staff orientations to GRRL each year beginning with the

2010/2011 school year.

3. Re-energize and expand the outreach program for community businesses and civic groups

beginning in 2010 and continuing through 2012.

4. Establish regular communication and/or visits with local GRRL branch site sponsors.

5. Develop a link on the GRRL web page for information sharing by local Friends groups and local

Library Boards.

6. Develop a system wide program to promote GRRL volunteer opportunities.

Page 1 of 3
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GOAL III

Secure Adequate Funding

1. Use advocacy to build a coalition of supporters who will lobby state and local government officials

to adequately fund the mission of the library. This will be on-going.

2. Investigate sources of additional funding including private donations, grants and raising fees

and/or changing the fine structure. This will be on-going.

3. Continue to nurture private partnerships through the fund development activities. This will be

on-going.

4. Explore establishing a "Friends of the GRRL" foundation which would create an opportunity for

fellowship for its members while helping to support the regional library's mission. Exploration will

take place in 2010 and implementation, if desired, to begin in 2011.

GOAL IV

Develop Staff to Meet Future Challenges

1. Prepare a staffing plan that takes into account current strengths, future needs, training and

development requirements, cross-training opportunities, balance among full-time, part-time,

volunteer, and outsourcing choices, and succession planning. Investigation and preparation to

begin first quarter 2010, final implementation of recommendations by 2012, if deemed feasible.

2. Review major departmental work processes and work toward streamlining them; streamlining will

free staff from routine tasks and optimize their talents to more professional service areas. Review

to be completed by third quarter of 2011, implementation of needed changes to begin January

2012 or sooner, where possible.

3. Standardize staff training to assure consistent performance, strengthen customer satisfaction,

and develop professional communication within the context of an achievement based

organizational culture by first quarter of 2011.

4. Develop and schedule staff training on handling emergencies by fourth quarter 2010.

5. Develop and begin providing a thorough orientation for all new staff by second quarter 2010.

6. Normalize the use of data driven staffing models and data driven decision-making beginning in

January 2010 and continuing throughout the time frame of this plan. This will be an on-going

process.

GOAL V

Develop a Culture That Values Results

1. Collect statistical data, using 2008/9 as a baseline, and analyze it to improve services, provide

relevant reports, and supply information for decision making as well as marketing purposes. At a

minimum, conduct a user satisfaction survey annually, analyze the results, and implement

needed changes. This will be an on-going process.

2. Develop, review, and modify user satisfaction surveys, as needed. This will be an on-going

process.

3. Develop and implement staff, service and program evaluations. Use the results for continuous

improvement purposes. The design and implementation will be complete by 2011.

4. Identify best practices among peer libraries/regions and adopt practices that will enhance

practices, collections, services, and programs. This will be an ongoing process, done at least

annually throughout the life of the plan.

5. Share Strategic Plan updates with the Board of Trustees on an annual basis.

GOAL VI
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Improve Our Internal Communications and External Marketing

1. Complete a review of effectiveness of current internal communication mechanisms and processes

by first quarter 2010. Implement needed or recommended changes by end of 2010.

2. Conduct a comprehensive review of the library's public and staff websites annually to continually

improve access and functionality. Implement updates or changes as needed through the end of

2012.

3. Raise profile of library and awareness of library's services internally and externally by ensuring all

members of management staff joins and participates in relevant organizations, as funding

permits.
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June 14, 2011      Item 11.3 
 

2011 BUDGET REVISION REQUEST 
 

We have been notified that GRRL should receive 100% of our RLBSS State Aid rather than 
the expected 70%.  The revenue budget line item for RLBSS should exceed budget by 
$612,200 by year-end.  That line item is currently $169,249 over budget.  In addition, we 
expect our interest income revenue to fall short of the budgeted amount by $30,000 for a total 
change in the revenue budget of $582,200.  
 
 
 
 
 
 
 
 
 
When the 2011 budget was prepared, $167,000 in cuts were made to various budget line items.  
We would like to reinstate the following cuts based on this unexpected revenue in the amount of 
$107,400.  In addition we ask that the Board approve funding a Classification and Compensation 
Study at an estimated amount of $40,000 for a total request of $147,400.   
 

OPERATING BUDGET REVISION 
                          REQUEST 
  

OPERATING FUND 
ORIGINAL 
BUDGET 

BUDGET 
CHANGE 

REVISED 
BUDGET 

SALARIES: $5,317,800      
  Cancel remaining 2 furlough days   $36,300   
  Reinstate partial amt to Programming   $10,900 $5,365,000 
PRINTING/PR:       
  Reinstate 2010 level $26,000  $7,200 $33,200 
VEHICLE-GASOLINE:       
  Reinstate 2010 level $25,000  $8,000 $33,000 
LIBRARY MATERIALS:       
  Reinstate 2010 level $950,000  $45,000 $995,000 
    $107,400   
PAYROLL/HR SERVICES:       
  Class & Comp Study—see attached $36,000 $40,000 $76,000 

    $147,400   
         

The remaining funds would be available for future appropriation or could be placed in our Fund 
Balance.  We ask that the Board approve revising the 2011 Budget as requested. 

  REVENUE BUDGET REVISION 
 

  
                    REQUEST 

 
  

REVENUE FUND 
ORIGINAL 
BUDGET 

BUDGET 
CHANGE 

REVISED 
BUDGET 

RLBSS State Aid $864,300 $612,200 $1,476,500 
Interest Income $70,000 -$30,000 $40,000 
    $582,200   



Classification and Compensation Study 
Submitted by Sunny Hesse, HR Coordinator on behalf of Administration 
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In June 2010, the Board of Trustees tabled discussion regarding conducting a classification and 
compensation study for one year. After extensive discussion between administrative staff, we believe it 
is in the best interest of the organization and its staff to request approval by the Board of Trustees to 
retain an outside consultant to complete a classification and compensation study. 
 
Reasons for Request 
 
Based on our compensation policy and procedure (see below), budget constraints and the period of 
time since the completion of our last classification and compensation study in 2005, I have reviewed 
some of the changes made to positions. Changes include, but are not limited to, the following:  
 

Phase I Restructure – Administration / Regional Support / Circulation - Restructure in administration 
resulted in four (4) new positions as well as realignment of tasks to other positions. 

 

New Positions: 
 Patron Services Coordinator 
 Patron Services Specialist 
 Distribution Supervisor 
 Circulation Supervisor 
 

Realignment of Tasks / Revised Positions: 
 Director 
 Regional Coordinator (6 positions) 
 Library Assistant 1 
 Library Assistant 2, Circulation 
 Associate Librarian 
 Library Aide, Circulation 
 Library Aide, Distribution 
 Library Assistant 2, Technical Services 
 Interlibrary Loan Assistant 
 HR Assistant 
 HR Generalist 
 

Phase II Restructure – Branches - Branch restructure, including the St. Cloud Public Library, is 
ongoing.  

 

Realignment of tasks has resulted in changes to the following positions to date: 
 Branch Assistant 
 Library Aide 
 Specialist, Patron Services (formerly Specialist, Reference Services and Specialist, Children’s 

Services) 
 Librarian, Patron Services (formerly Librarian, Reference Services and Librarian, Children’s 

Services) 
 Clerk 2, Patron Services (formerly, Clerk 2, Reference Services) 

 

 
In total, 66% of our current positions have been revised, or we anticipate a revision, since 2009.  
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Although the current rating system is used internally when creating new positions and/or making 
changes to existing positions, the positions have not been rated by an external consultant. The system 
we are currently using was designed to allow administrative staff the ability to rate positions internally 
to reduce the cost of consultant fees. Furthermore, the consultant who completed the study in 2005 has 
since retired and is no longer available for consultation. Since the current system was designed by the 
consultant and is not a system used by other consultants, it is difficult to get external advice regarding 
ratings on new or revised positions. 
 
Request for Proposal (RFP) and Selection Committee 
 
If the Classification and Compensation Study is approved by the Board of Trustees, administration will 
initiate the RFP process. A selection committee will be formed existing of the following administrative 
staff: 

 Director 
 HR Coordinator 
 Finance Coordinator 
 Two (2) Staff Members 

 
A recommendation for hire will be made by the committee based on the interview process. Final 
approval will be made by the Director. 
 
Implementation of Results 
 
Upon completion of the study, a report of results will be provided to the Board of Trustees with a 
request for implementation. The implementation process could include phased implementation over 
several budget years. Funds budgeted for Step Increases and COLA dollars could be used to implement 
results of the study.  
  
Policy and Procedure 
 
3A.1 Amendment of Compensation Plan 
Amendments to the pay schedule may be made and adopted by the GRRL Board. Before amendments to 
the pay plan are adopted, the Board shall take into account the prevailing compensation for comparable 
positions in the recruiting areas. 
 

Approved Date: 7/11/00 
Effective Date: 10/31/00 
Revised Date: 

 

Procedure: 
1. Anytime a part of the current compensation plan is significantly revised, the plan will be 

reviewed to determine the effect of the change on the entire plan. 
 

2. Between the 3rd and 5th year of the current compensation plan, the GRRL Board will be 
asked to consider hiring an outside consulting firm to review the compensation plan for the 
next year with the effective date of any changes occurring the following year.  
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